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PartA: The Practice of Safeguarding



Key Definitions

Safeguarding This is broader than child protection, and includes protecting children from
YT GNBFGYSYGT LINBGSYylGAy3a GKS AYLI ANKNSY
ensuring that children are growing up in circumstances consistent with the provision
of safe and effetive care;and taking action to enable all children to have the best
outcomes

Local Safeguarding Partners Local Safeguarding Partners are the new arrangements being introduced to
replace LSCBs (Local Safeguarding Children Boards) from Septemga23it&n
arrangements will be in place until September 2019). A safeguarding partner in
relation to a local authority area in England is defined under the Children Act 2004
(as amended by the Children and Social Work Act, 2017) as:

a) The local authority
b) Aclinical commissioning group for an area any part of which falls within the
local authority area
c) The chief officer of police for an area any part of which falls within the local
authority area
The three safeguarding partners are expected to agree on waysoordinate
safeguarding services so that children are safeguarded and their welfare promoted.
Detailed guidance on these arrangements can be found in Chapter 3 of Working
Together to Safeguard Children 2018.

LADO Local Authority Designated Offi¢g)for Child Protection. Each lo@althority
shouldhavedesignated a particular officeor team of officers, to be involved in
the management and oversight of allegations against people that work with
childrerd ¢ KS GSNY W[! 5hQ Agbnvéniehcato desgighatey Sy G A
theselocal authority designated officer(e) other appropriate first point of
contact for child protection concerns, whatever terminology the LBCH
safeguarding partnemnay use.

IFD CADT Integrated Front Door ( formerigentral Advice and Duty Teaprovide a single
contact point to the Department of Adult Social Services@hildren and Young
t S2 L)X SQa s5héldmNdians@ef dngpquéstions about how to get support
from them. If yau contactIFD they will give you the advice and information you
need to find out what support could bevailable to you. They have an enfthours
emergency service which is run by a team who aims to make any situation safe
until daytime services can beets

A full list of key terms is set oirt AppendixB1L



Al Identifying and Responding to Pupils at Risk of Harm

Identifying and Recognising Abuse

School staff who have ddg-day contact with pupils are particularly well placed to observe outward signs

of abuse such as changes in behaviour or developmental concaf§.are under an obligation to ensure

that they are alert to signs of abuse and gct, and to question the behaviour of children and
parents/carerswithout necessarily takgwhatthey are told at face valuelTheyshould make surthey know

where to turn to ifthey need toask for help and thatthey refer concerns to the Designated Safeguarding

Leadif they suspect that a child is at risk of harm orimsimmediate dangerSafeguarding children is
SOGSNE2ySQa NBalLlRyaioAfAdex IyR Al Aa o0SGGSN G2 K
become more damaging. It is important not to let other considerations, like the fear of damaging
relationships with adults, get in the way of protecting children from abuse and neglect. If you have concerns

to report, you should view this as the beginnirfgagprocess of enquiry, not an accusation.

The identification of child abuse is almost always arrived at through piecing together a vafetjoos as

in a jigsaw puzzle, rather than there beioige definite sign, symptom or injury. It is dangerousaksemble
check lists of indicators of abuse in the belief that this will make identification simple and straightforward.
The key is always one of contekbr example, the site and type of injury, the age and development stage of
the child, how the pareng)) said the injury happened, what the child said and savamy children will

exhibit some indicatorsf abuseat some time and the presence of one or more should not be taken as proof
that abuse is occurringdowever, if you suspect abuse has occurred you must always speak to the
Designated Safeguarding Lead.

There are some common areas, which may indicate the possibility of abuse. Remember though that they
should never be taken on their own as absolute pribaft abuse has occurred:
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Bear in mind that some children may be more vulnerable to abuse. Children with disabilities, for instance,
may be especially vulnerable because they may have an impaired capacity to resistdabase, or may
have speech, language and communication needs which make it difficult to tell others what is happening.

Diagnosing child abuse is not a simple process. We know that child abuse does occur, and we must be
willing, indeed have a duty, toka action to protect children from abuse. An awareness of possible
indicators of child abuse means that we are more likely to be able to recognise it and help the child.
Sometimes children may present with signs and symptoms of abBusither times therewill not be

obvious indicatorsSome information on the signs of abuse are included in the s@afelguarding Policy
Fuller notes are set out below:

Some injuries are highly suggestive of abuse:
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indicator of sexual abuse if a child has been forcibly held by the abuser
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on the bridge of the nose or forehead
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of an object being forced into ¢hmouth
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diseases and pregnancy
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attention to medical need
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remembered that children show signs of distress for other reasonsetgo divorce of paents, death of a
family membey:
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Contact with parents (unless they asaspected of abug is an important component eécognising abuse
¢ their attitudes, responses and explanations must be evaluated as part of the jigsaw of recognition.
Children have the right to be protected from abuse. This applies regardless of paiecuatstances and
any sympathy one feels for the parents concerned.

Safeguarding incidents and/or behaviours should also be considered within the context in which they occur
CiKFG AaxX GKS G6ARSNI SY@ANRBYYSyYlttthéirisafetyarddr Ay | OK,
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much information as possible as part of any referral process. This will allow an assessment to consider all

the available edence and the full context of any abuse.

Categories of Abuse

Staff may become alerted to the possibility of child abuse by:
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The lists below are neither exclusive nor exhaustive



Physical abuse

A form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, dyosuffocating

or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabr
the symptoms, or deliberately induces, illness in a child.

Possible signs
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Possible behavioural indicators of physical abuse
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Emotional abuse
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emotional development. It may involve conveying to children that they are wathde unloved, inadequate,

or valued only insofar as they meet theeeds of another personlt may include not giving the child
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communicatelt may feature age or developmentally inappropriate expeciadi beingmposed on children
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and limitation of exploration and learning, or preventing the child participating in normal social interaction.

It may involveseeing or hearing the dtteatment of another. It may involve serious bullying (including
cyberbullying), casing children frequently to feel frightened or in danger, or the exploitation or corruption of
children. Some level of emotional abuse is involiredll types of maltreatment of a child, although it may
occur alone.

Possible signs
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Possible behaviour
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Sexual abuse

Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a
level of violence, whether or not the child is aware of what is happening The activities may involve physical con
including assatiby penetration (for example rape or oral sex) or qmemetrative acts such as masturbation, kissing,
rubbing and touching outside of clothing. They may also includecbatact activities such as involving children in
looking at orthe production of semal imageswatching sexual activities encouraging children to behave in sexual
inappropriate ways, or grooming &itd in preparation for abuse. Sexual abuse can take place online, and technolc
can be used to facilitate offline abusexual abuse i®t solely perpetrated by adult maléd/omen can also commit
acts of sexual abuse, as can other childfEme sexual abuse of children by other children is a specific safeguardil
issue in education.

Possible signs
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Possible behaviour

geeeee

h@SNI & O2YLIX ALyl o0SKI @A 2dzNJ
.a®Kin a sexually inappropriate way in relation to their age

*AGKRNI 6y I+ YR dzyKILILRET AydaSOdNB FyR a0t Ay3Jee
tfrea 2dai a8Edzdt +OGA Ay G22 1y26t SRISIGES + gt
{re dKSYasStgSa dGKlId dKSe@ I-NJS 0FR 2NJ 6A 01 SR

I NNR @Ay 3 S ledvihgdatelwith feivQOffay 2abseniceg R

8



N = <

w 9EOS&&A IS expdsiagitiaNgelives A 2 Y

w 5Nl gAy3Ia 2F aSEdza tté& SELX AOAG yI GdzNB

w !GGSYyLia G2 aSEdzatte l0dzasS y20KSNI OKAf R

w WSOdZNNAYy3I yAIKIGYlFNBA |-y|§K2NJ FSIENI 2F GKS RIFNJ

w IFR I aFNASYR ¢KEYy Kl &4t - a LN@PdzEYEKEYyIRoOdaS 2F al
w {n8ufilafion/attempted suicide

W wdyy)\ya L g1l e

w tNRaGAGdziAZ2Y

Neglect
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AYLI ANXYSyY G heakh ot delopmink. INBgé& may occur during pregnafmyexampleas a result of
maternal substance abus@nce a child is born, neglettay involve a parent or carer failing to: provide adequate
food, shelter and clothing and shelter (includinglesion from home or abandonment); protect a child from physical
and emotional harm or danger; ensure adequate supervision (including the use of inadequatgvess®; ensure
access to appropriate medical care or treatment. It may also include negect & NJ dzy NBaLl2ya A g
basic emotional needs.

Possible signs
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Possible behaviour
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Children missing from edudsn

Regular school attendance is crucial for children educationally, but also important for their social and
emotional developmentFurthermore, a child going missing from an education setiagticularly

repeatedly, can act as a vital warning sign of a range of safeguarding issues. This magpndaded
neglectand such children are at risk of being victims of harm, exploitation or radicalisttioay also

indicate mental health prdiems, risk of substance abuse, risk of travelling to conflict zones, risk of FGM or
risk of forced marriageStaff should treat prolonged or repeated absence, or particular patterns of absence,
with no satisfactory explanation, as a potential safeguardisge and take action accordingly.

Itis a regulatory requirement for EYFS setting to have a written procedure to be followed in the event of a
parent and/or carer failing to collect a child at the appointed time, or in the event of a child going missing
at, or away from, the setting (Statutory Framework 3.73).

Promoting School Attendance

Schools should promote good attendance. Contact should be made with parents on the first day of an
unauthorised absence, and explanations for absence should be follopreidorously when the child
returns to school. Any concerns regarding these explanations should be reported to the Head/DSL
(depending on the nature of the explanation).

Requests for leave of absensleould bevery carefully considered by the Head andyogranted in
exceptional circumstances, in accordance with & guidelines3chool Attendanclovember 2016)

Monitoring Absence

Class teachers and tutosbiouldreview the attendance record of the pupils for whom they are

immediately responsible on a regular basis. Extended, regular or patterned absence from school can be an
indicator of awellbeing or safeguarding issue, and should always be followethgatendance of pupils

with known welfare and attendance concerns should be monitored particularly closely.

Types/patterns of absence of particular concéery. those associated with FGM or forced marriage) should
beO2 BSNBR Ay (KS & ORggdates and Nihar daforimatibricanbéiaudd vid ks in
Keeping Children Safe in Education

The nature of action to be taken will depend on the age of the child and individual circumstances, but may
well involve:

1 Aninitial confidential discussionitlr the pupil herself

9 A discussion with parents

9 A discussion with the year group/key stage lead, pastoral deputy, nurse or DSL
Any concern and action taken should be recorded in writing and a note placed on the pupil file.

Peeron-peer abuse

Peeron-peerabuse is any form of physical, sexual, emotional and financial abuse, and coercive control,
SESNDAESR 06Si6SSy OKAfRNBY YR 6A(KAnma®)KIhcanRakd v Q &
various forms, including: serious bullying, relatiocipshbuse, domestic violence, child sexual exploitation,

youth violence, harmful sexual behaviour (see below), and/or gender based violence.

Abuse by peers should be taken as seriously as abuse perpetrated by agBaduly QG 6 S RAAYA &4 A
high thresholds Peer on peer abuse, including verbal abuse, should be recognised as a potential

dF FS3dzk NRAY3I AaadzS FyR YySOSNI 0SS (2t SNbheiheshol@did LI & a
dealing with an issue of pupil behaviour or bullying unither safeguarding procedure is, subject to local

specifics as in any other case, when there is reasonable cause to suspect that a child is suffering, or likely to

10



suffer, significant harmAlso bear in mind that there may be a risk to young children / gqueople other
than the current victim.

In cases of bullying (especially sexist, sexual and transphobic bullying due to the potential seriousness of
violence), schools must always consider whether safeguarding processes need to be followed.

Keyprinciples:
9 Educate pupils to recognise and respond appropriately to peer abuse
1 Investigate any allegation of peer abuse promptly and thoroughly
1 Implement the safeguarding and a#ttullying policies and procedures
1 Seek advice from statutory agencies, amddvepared to make a referral if the case meets the

threshold set by the LSCB/local safeguarding partners

Follow the advice for practitionerstnK I G G2 R2 AF @2dz2QNBE 62NNASR |

A coordinated multiagency approach is required

Multi-agency assessment should be carried out in each case

The needs of young people who abuse should be considered separately from the needs of the

victim ¢ and schools should be alert to the fact that a child who has harmed another child may

themselves b a victim

9 Good record keeping of related conversations, meetings, communications and any intervention is
essential.

=A =4 =4 =

A young abuser should be the subject of a child protection conference (CPC) if s/he is considered personally
to be at risk of continuingignificant harm.

Sexual violence and sexual harassment between children

Detailed advice on this issue is available in the DfE public&®al violence and sexual harassment
between children in schools and collegwsd guidance on managing reports can be found in Part 5 of
Keeping Children Safe in Educati€ay points have been summarised below. However, the geilitself
should be referred to for more detailed information.

What is meant by sexual violence and sexual harassment?

1 Sexual violence and sexual harassmentaznurbetween two childrerof any age and seor
betweengroups of children

1 Both sexes mape affected, although girls are more likely to be victims of sexual violence, and boys
are more likely to be perpetrators of sexual harassment

T Children with SENRnd pupils who are LGBT or perceived to be La&BTikely to be more
vulnerable

1 Sexualiolence refers to rape, assault by penetration or sexual assault

1 Sexual harassment includes such things as sexual comments; sexual jokes; physical behaviour such
as deliberately brushing against someone, or displagiomires orphotos of a sexual natureand
online activity including sharing of images or video (sexting) or making inappropriate sexual
comments (this list is not exhaustive)

1 Harmful sexual behaviours in children are those which are inappropriate, problematic, abusive and
violent

1 When considring harmful sexual behaviour, the ages and developmental stages of the children
involved should be considered

A whole school approach

9 {SEdz2l f OA2tSyO0S IyR aSEdza ft KIFENIaavySyd &akzdzZ R o
safeguarding and shoulak clear and easy to understand for staff, parents and pupils

1 It should be clear to all that sexual violence and sexual harassment is not acceptable, will never be
tolerated and is not an inevitable part of growing up
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1

Sexual violence and sexual harassns#duld be included in staff training and agppropriate
PSHE

Initial responseto reports of sexual violence and sexual harassment

1

1

Schools should prepare for possible incidents, for instance by reviewing the specialist support
potentially available

Repots of sexual violence aroften complex and require difficult decisions to be mgdmline
concerns can be especially complicated

Staff should not assume that someone else is dealing with the incident, and shscids

concerns with the DSL

The initialresponse to a disclosure is important and schools should ensure the victim is taken
seriously and supported. A victim should never be given the impression that they are creating a
problem by reporting sexual violence or sexual harassment. Nor shouldra ewtr be made to

feel ashamed for making a report

Schools should act the best interests of the child. The needs and wishes of the child should be
paramount (along with protecting the child) in any response

General safeguarding principles apply in @sging to incidents. Where an incident occurs off site,
GKS a0K22f Qad RdziASa NBYIFIAY GKS &l ys$s

Decisions are ultimately for a school to make on a dasease basis, with the DSL taking a leading
role, and supported by other agencies such as dhildy” Q d ca@ ar @ police

Schools should make a riskd needsassessment in cases of a report of sexual viol€timeneed

for a risk assessment following a report of sexual harassment should be decidexhem by case
basis) The assessment shoutdnsider the victim, alleged perpetrator and other children at the
schoo| be recorded anétept under review.

Child Sexual Exploitation

Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group takes
advantageof an imbalance of power to coerce, manipulate or deceive a child or young person under the
age of 18 into sexual activity (a) in exchange for something the victim needs or wants, and/or (b) for the
financial advantage or increased status of the perpetratofacilitator. The victim may have been sexually

exploited even if the sexual activity appears consensual. Child sexual exploitation does not always involve

physical contact; it can also occur through the use of technoldgyKing Together to Safeguahildren
February)

Child sexual exploitation is a crime withvastating and long lasting consequences for its victims and their
families. Any child, in any community may be vulnerable to CSE: it affects both boys and girls from all ethnic
groups. Somé&ey points to bear in mind are:

T

= =4

= =4

It can affect any child or young person under the age of 18, including 16 and 17 year olds who can

legally consent to have sex

It can involve force, violence or threats of violence, or enticerteEged methods of compliance

LG Yr& 200dzNJ ¢6A0GK2dzi GKS @GAOGAYQA AYYSRALFGS
media)

It can be perpetrated by individuals or groups, males or females, adults or children

It can be a on®ff incident or a series of incidents, and range fropportunistic to complex
organised abuse

The power imbalance typical of CSE may manifest itself in different ways: for example age, gender,

sexual identity, cognitive ability, physical strength, status etc.
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Children rarely selfeport CSE, so it is imparit that practitioners are aware of potential indicators of risk,
including:

Unexpained gifts or new possessions

Association with other youngeople involved in exploitation

Isolation from peers/social networks

Relationships with controlling or signifidggnolder individuals or groups

Concerning use of the internet and other social media

Excessive receipt of texts/phone calls, multiple callers

Inappropriately sexualised behaviour for age, sexually transmitted infections or pregnancy
Changes in emotionalell-being

Increased secretiveness

Misuse of drugs and alcohol

Going missing for periods of time or regularly coming home late, and

Regularly missing school or education or not taking part in education

However CSE can occur without any of these risk indicators being obviously present.

gegegegege==9g=g ¢

Detailed nonstatutory guidance on CSE can be found at
https://www.gov.uk/government/publications/chilesexualexploitationdefinition-and-quide-for-
practitioners

Some informative short films on CSE have been made available by the University of Bedfordshire at
https://www.beds.ac.uk/ic/films

ChildCriminal Exploitation(County Lines)

. In July 2017 the DFE produced further guidance in respect of criminal
Home Offce exploitation with the expectation that all frontline school staff will become
familiar with theguidance. It provides:

Criminal Exploitation of children and —I' F’Q é -"F 7\ y 7\ l] 7\ 2 y 2 -'F lj K é lj é N\N WOZ dZ)fl] é f 7\ y

vulnerable adults: County Lines guidance

- describes the impact on young people
- describes characteristics of children who may be vulnerable

- sets out signs to look out for and how to respond

- provides usefutase studies

July 2017

County Lines Exploitation is the police term for urban gangs supplying drugs to suburban areas and market
and coastal towns using dedicated phone lines. It involves child criminal exploitation as the gangs use
children and vulnerable peopte move drugs and money. The gang may establish a base by taking over a
@dzft YSNIYo6fS | Rdzf 1Qa K2YS® LaadzsSa Ay@2f SR Ay Of dzRS
exploitation, modern slavery and missing persons.

It can affect a child orgung person or vulnerable adult and is still exploitation even if the activity appears
consensual. It can involve force or enticemdiased methods together with threats of violence or actual
violence. It can be perpetuated by individuals or groups, maldsmales and young people or adults. It
typically involves some form of power imbalance, including gender, cognitive ability, physical strength,
status and access to economic or other resources.
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Whilst young people aged 18 years old are most commorgyploited, children as young as 12 are
known to be exploited by gangs to act as drug couriers. Both males and females are exploited, with social
media sometimes used to make the initial contact.

CHrOG2NE GKFG KSAIKGSY I LISNER2YyQa @dzZ ySNIroAfAlE Ay
1 having poor experience of neglect, physical and/or sexual abuse
91 lack of a safe/stable home environment, now or in the past (domestic violence or parental

substance misuse, mental health issues or criminality, for example)

social isolation or social diffidids

economic vulnerability

homelessness or insecure accommodation status

connections with other people involved in gangs

having a physical or learning disability

having mental health or substance misuse issues

being in care (particularly those iasidential care and those with interrupted care histories)

=A =8 =4 =8 -8 -8 -9

{2YS AYRAOIFIG2NR 2F W 2dzyieée [AySaQ Ay@2t gSYSyid | yR

persistently going missing from school or home and/or being founebbarea
unexplained acquisition of money, clothesmobile phones
excessive receipt of texts/phone calls

relationships with controlling/older individuals or groups
leaving home/care without explanation

suspicion of physical assault/unexplained injuries

parental concerns

carrying weapons

significant declinén school results/performance

gang association or isolation from peers or social networks
selfharm or significant changes in emotional wiedling

=4 =4 =4 =4 -8 -4 -8 -8 -8 -8 9

LT &2dz FNB O2yOSNYySR Fo2dzi I OKAfR @&2dz Bosap dzf R F2¢
safeguading partnerprocedures. If you believe a child is at immediate risk of harm you should contact
the police.

The DfE guidance Criminal Exploitation of Children and Vulnerable Adults: County Lines Guidance
provides a useful flowchart to guide your thinking

NSPCC Childline and Mind can be sources of support for young people.

Domestic Abuse

52YSa0A0 6dzaS Oy 6S RSTFAYSR lFa WlIye AYyOARSyld 2N
behaviour, violence or abuse between those aged 16 or wer are, or have been, intimate partners or

family members regardless of gender or sexuality. The abuse can encompass, but is not limited to:
psychological

physical

sexual

financial, and

emotional

= =4 =4 -4 =4

14



It is estimated that one in five children are exposeditonestic abuse. Exposure to domestic abuse and/or
violence can have a serious, long lasting emotional and psychological impact on children. Children
gAlySaaray3a R2YSAGAO | 6dzaS A& NBO23IyAaSR a WaSNR?2
themseles for the abuse or may have had to leave the family home as a result. Domestic abuse can also be
a sign that children are suffering another type of abuse or neglect.

Domestic abuse can be difficult to identify as children often learn to keep theingseio themselves and
may feel like violence in their home life must be kept secret. However, the stress of living with abuse may
lead some visible indicators which include:

aggression or bullying

withdrawal

attention seeking

anti-social behaviour

depressbn or anxiety

difficulties with school work

eating disorders

drug or alcohol abuse

constant colds, headaches, mouth ulcers, asthma, eczema

=4 =4 =4 = =8 -8 -8 -8 -8

Domestic abuse affecting young people can also occur within their personal relationships, as well as in the
contextof their home life. Young people experience the highest rates of domestic abuse of any age group,
and 95% of young people experiencing abuse within their intimate relationships are female

National Domestic Abuse Helpline 0808 2000 247 (24 hours)
http://www.nationaldomesticviolencehelpline.org.uk/

22YSyQa ' AR $6S06aAiGS F2htp/EhghidéoRtNB.yk/ | YR @2dzy3 LIS2 LI S

Female GenitaMutilation (FGM)and other forms of seO f £ SR WK 2 y 2 dzNJ ¢
violence

SeOl f f SR W KXiofeAcdAMB\Y e€ndoSpasses crimes which have been committed to protect or
defend the honour of the family and/or the community. This includes FGM, forced marriage and practices
such as breast ironing\ll forms of HBV are abuse (regardless of the motivatand should be handled and
escalated as such. If staff have a concern regarding a child that might be at risk of HBV they should activate
local safeguarding procedures, using existing national and local protocols forageitcy liaison with the

policek YR OKAf RNByQa a20Alf O NBo®

Female genital mutilationsometimes referred to as female circumcision) refers to procedures that
intentionally alter or cause injury to the female genital organs for-nmdical reasons. The practice is

illegal in the UK, sis taking a British national or permanent resident abroad for FGM or helping someone

to do this. It has been estimated that over 20,000 girls under the age of 15 are at risk of FGM in the UK each
year, and that 66,000 women in the UK are living withadbesequences of FGM. Most of the women and

girls from practising communities live in the major UK cities, including London, Manchester, Sheffield,
Liverpool, Birmingham and Cardiff. The girls mayaken to their countries of origin so that FGM can be

caried out during the summer holidays, allowing them time to 'heal’ before they return to school. There

are also worries that some girls may have FGM performed in the UK.

!1SafelLives Childrenods | nsi ghhts/wdvashfalives.cofchue/knéwedige r eport ¢
hub/spotlights/spotligh8-youngpeopleanddomestieabuse
15



http://www.nationaldomesticviolencehelpline.org.uk/
http://thehideout.org.uk/
http://www.safelives.org.uk/knowledge-hub/spotlights/spotlight-3-young-people-and-domestic-abuse
http://www.safelives.org.uk/knowledge-hub/spotlights/spotlight-3-young-people-and-domestic-abuse

Schools have a legal duty to safeguard children at risk, and FGieris af child aluse with longlasting

harmful physical and emotional consequend8gls who are threatened with, or who have undergone

FGM may withdraw from education, restricting their educational and personal developaet.

indications that FGM is a risk, is immineoit has already taken place will be dealt with under the child

protection procedures in the Safeguarding and Child Protection Policy. In support of this provision, schools
are advised to raise awareness of FGM among smffure that sources of informath and advice are
available to both staff and pupi{@ y Of dzZRAY 3 aA3IyLlRada F2N I 00Saaiay3da |
KStLX AYSS / KAftR[AYS ASNBAOSazZ | yR | idNBeRGMInGS of |
the curriculum in relevant céses, and create an open environment in which girls feel able to discuss such
concerns without inhibition

There is a range of potential indicators that a girl may be at risk of FGM, including:
1 Being in a family where other members have undergone FGM
1 Parets withdrawing the girl from PSHE or learning about FGM
9 Parents planning to take the girl out of the country for a prolonged period
1 A girl appearing anxious, depressed and withdrawn and her educational performance, aspirations
or motivation declining
T AgNI O2y FARAY3I GKIFIG aKS Aa G2 KFE@S | WaLISOALFt
62YFyQ
Further information on warning signs can be found in the statutory guidance at
https://www.gov.uk/government/publications/multagencystatutory-guidanceon-female-genitalt
multilation

There is also a resource pack available:
https://www.gov.uk/government/publications/femal@enitatmutilation-resourcepack/femalegenitalt
mutilation-resourcepack

If there is a disclosure of abuse of this kind, or staff are concerned for any other reason, they are advised:
1 notto reveal to anyone other than the Designatedfeguarding Leatiat their enquires might be
related to FGM, as this could increase tiskhe pupil
¢ y20G (2 Sy3lr3sS AyAadAartfte gAGK GKS LizLAf Q& LI NBYyY
9 to alert the Designated Safeguarding Leadheir concernsmmediately This member of staff will
then activate local safeguarding procedures, lising A G K G KS L322t A0S FyR OKA:
care. If a pupil has disclosed that she is at risk in this way, the case will still be referred to social care
SOSYy AF Al A& | 3nal sidationsithé §irl shinddBefof@ied odutisglrarsl &
medical help, and an assessment should be made of other related females who may be at risk.
For further information on what to do if there are concerns that a student may be at risk of or has
undergone FGM, or if a student stops attending scheeé, Chapter 9 of the MulAgency Practice
Guidelines.

From October 2015, it became a statutory duty on teachers to report to the police where they discover that
FGM appears to have been carried out on a girl under 18. Unless a teacher has good reasothewt

aK2dzf R adAftf O2y&aARSNIFYR RA&AOdza&a lyeé &adzOK OFasS ¢
appropriate?

Information on when and how to make a report can be found at

https://www.gov.uk/government/publications/mandatoryeporting-of-female-genitatmutilation-
proceduratinformation

Further irformation and support materials can be found at

2 A factsheet on the new duty can be found at
https://www.gov.uk/government/uploads/system/uploads/attachment data/file/496415/6 1639 HO SP_FGM mandato
ry_reporting_Fact sheet Web.pdf
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1 https://www.gov.uk/government/collections/femal@enitatmutilation

I NHS Choicehttp://www.nhs.uk/Conditions/femalegenitatmutilation/Pages/Introduction.aspx

f C2dzy RFGA2Y F2NJ 22YSyQa | SIHftidK wSaSINOK FyR 5S¢
http://www .forwarduk.org.uk

Forced Marriages a crime in England and Walésforced marriage is one entered into without the full and
free consent of one or both parties and where violence, threats or any other form of coercion is used to
cause a person to enter into a marriage. Threats can be physical or emotional or psyethofagiber
information can be found in thetatutory guidancendmulti-agency guidelinetsee p.356 for the role of
schools and colleges).

Other specific safegarding issues

Guidance on other specific safeguarding issues (including fabricated or induced illness, faith abuse and
teenage relationship abuse) can be found via the GOV.UK welisites can be found iKeeping Children
Safe in EducatioAnnex AThe TES website and NSPCC website are other good sources of information.

Impact of Abuse

Abuse in all its forms can affect a child at any age from nursery stage to sixth form. It is well documented that
pupil performance and behaviour can be adversaffected. The effect can be so damaging that the
O2yaSljdzSy0Sa IINB FStid (GKNRdIzZAK2dzi | LISNA2YyQa fATSd
unable to, or have great difficulty in, sustaining stable trusting relationships or may developessier and

harmful use of drugs or alcohol. The adverse effects of abuse can be helped considerably by an appropriate
response to handling disclosures by the professionals involved, therapeutic and/or professional support if
required and, importantly, faify support.

Historical Abuse

Reports of abuse that happened in the past still need to be reported in accordance withAGBST
LINE OSRdzZNB & ® ! LddzLJAf NBLR2NIAYI AaKA&GG2NAROIE | 6dzaSé
therapeutic/professionihelp. In addition child protection agencies will need to consider whether or not to
conduct a child protection investigation, as a crime may have been committed and other children with whom
the alleged abuser is (or has been) living or working may haga Abused or be at risk of significant harm.

Responding to Safeguarding Concerns

Taking Appropriate Action

Individual schools provide pupil support in a variety of ways, through comprehensive and effective pastoral
care, specific support for pupils through the Special Educational Needs Coordinator (SENCO), whole school
Anti-Bullying strategies, Personal So@all Health Education (PSHE) and Sex and Relationship Education
(SRE) programmes, special whole school events, and specific intervention to meet the needs of individual

pupils.

A safeguarding concern may come to the attention of staff/volunteers in atyasf ways, such as:
1 A pupil may disclose that s/he is being abused at home, school or elsewhere;
1 A staff member or volunteer may become suspicious that a child is being abused;
1 A third party (e.g. another pupil, a parent/family member or colleague) rhayestheir concerns with a
member of staff/volunteer;
T ! YSYOSNI 2F a0l FFk@2tdzyiSSNI YI& KI@S IASYSNIft 02,
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Responding to a disclosure/safeguarding concern
Staff must be aware that the way in which they talk to a cbéld have an effect on the validity of evidence
which can be brought in any subsequent criminal proceedings.

Dos
1 Stay calm and listen carefully
1 Explain sensitively that you must inform the Designé@afieguarding Legadise their name) so that s/he

can make sure that they can be helped to stay safe. It is important for all pupils, including very young
children, that they araeassured thathe matter will only be disclosetb people whoneed to know.
Guidance on confidentiality, information sharing and consent is set out in further detail below

1 Allow the child to talk freely and listen without criticising

1 Accept what the pupil says and do not ask for further detail

1 Acknowledge how hard it was forém to tell you and show by voice tone and/or facial expression that
you are taking their concerns seriously

1 Keep questions to a minimum: only use questions if you have to make sense of what the child is trying to
communicate to you

f Ask ONLY open questioBsdId G ¢ St f YS BEKMRARI 8KBKLIKSKSRE FFF
RAR NORAZER fFfFfF R2 0GKAAa (2 @&2dz

1 Reassure the child that they were right to tell you, that it is not their fault and explain whom you will
have to tell (the DesignateSafeguading Lealand why

1 2KSy @2dz  NB NBO2NRAYy3I (KS OKAf RQA exGdwdeaid 2F S
phrases even if these are childish words, or you think it is rude or inappropriate language

1 Note any external signs of possible injuryneglect but do not undress or examine the child

1 Report your concerns to the Designat8dfeguarding Leadhmediately and well before the end of the
same school day

52y Qia

f Do not promise confidentialityd 2 NJ YI 1S yé 2GKSNJ LINRPYA&ASE &2dz Ol )

§ 5 2 yirfeirupt the child who is freely telling their account of what happened

f 52y Qi Lizi 62NR& Ayildi2 GKS OKAftRQ&a Y2dziK 6A PSP FA

1 Avoid asking the child for details

1 Avoid making assumptions about the pupil or their family

1 Avoild jumping to conclusions or speculating about what happened or might have happened or making
accusations

1 Try to avoid an overly emotional reaction, such as expressing disgust, shock or disbelief

f 52y Qi IGGSYLIWI G2 dzyRNB&aa rdnSan atfiemipiitd detdriyine2hNfagindd { 2
of any such injuries/neglect

1 52y Qi it &n dikeSperson in relation to concerns abdabe LJdzLJA £ Q& 4SSt FI NB 2
significant information abouthe LJdzLJA £ Q& ¢ St T NB

f 52y Qi O2y¥TNRyYyld GKS FtfS3ISR I 0dza SNJ

f 52y4d 0dzNRSYy GKS LJzLIAf GAGK 3FdzAf G o6& FajlAy3ad | dzsS:

9 Don'tinterrogate or pressure the pupil to provide information

1 Don't ask any potentially leading questions such as those that start with the words, how, wleat, wh
where and why

91 Don't criticise the alleged perpetrator, this may be someone they love

1 Don't make promises that you cannot keep such as "I'll stay with you all the time" or "it will be alright

now-.

Staff should record any safeguarding concerns or disares on the Record of Safeguarding Concern form,
and report them immediately, well before the end of the same school day, to the Design&afkguarding
Lead Clear communication arrangements must be in place for all staff working out of normal schoatho
to contact the Designatedafeguarding Leadnd/or local child protection agencies.
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The school should also notify the Legal Department at Trust Qffiaay safeguarding issues in the following
circumstances:

1 The issue involves an allegatiagainst a memberfcstaff, a volunteer or the Principal

1 The issue relates to concerns about the education provided to the pupil

1 The issue involves referral to external agencies

f The issue could result in a claim against the TATB2 NJ | F TS O&reputathn { OK22f Q

Itis not therole of the GDS/ATB (including Principadésd the Designate8afeguarding Le#s) to investigate
suspected or alleged abuse; this is the role of the Police and Social Services.

Multi-Agency Policy and Practice

The GDSATBrecognises the critical importance of actively contributing to rradfency safeguarding

policy and practiceddEveryone who works with childréas a responsibility for keeping them safe. No
AAY3AES LN OGAGAZ2YSNI Ol y Kdddmstanc&sdaids if chilhired ardzfa®ilie® ¥ |
are to receive the right help at the right time, everyone who comes into contact with them has a role to play
in identifying concerns, sharing information and taking prompt actio®

Wherever a concern is raised with the DesignhaSedeguarding Leadhey shoutl, in consultation with the
Principalwhere possible, always consider seeking advice or guidance from the LADO, SocialSADites

or other local agencies involved in the sgifiarding and welfare of children (such as an educational
psychologist or CAMHS). This may be the case where there is a serious child protection allegation, or where
GKSNB A& | 3ISYSNI -Gethgaddhedfh. | 62dzi | LldzLJAtf Qa ¢St €

Early Help Assessmentoffimerly CAF)

An early help assessment is undertaken when it appears a child and family would benefit from coordinated
support from more than one agency. The assessment should identify what help the child and family need to
prevent needs escalating to a poiwhere intervention would be needed via a statutory assessment under

the Children Act 1989. The early help assessment should be undertaken by a lead professional who could be
a teacher, SENCO, GP, family support worker and/or health visitor.

An Early dIp Assessment is not a referral. The Designated Safeguarding Lead should discuss with CADT
whether it would be more appropriate to undertake an Early Help Assessment or to make an immediate
referral.

Decision to refer to Social Services

When making the ecision to make a referral to social services which could activate a child protection
investigationadvice to determine whether it is appropriate to obtain consent, or notify parents in advance

of making the referraland, if applicable, how to approachigang consent of parents and pupils concerned
should be sought from the local child protemtiagencies, preferably CADAdvice can also be sought from

the Legal Department at Trust Offickny advice received should be recorded on a Reco&hféguarding

| 2y OSNY F2NX¥® ¢KAAa I ROAOS OF \6idéntty aadocdrahklf thegPkincia? dzi
decide whether or not to make a formal referral, and how to deal with the sensitive issue of consent.
Generally, the consent of parenteauld be obtained before making a formal referral, unless to do so would
place the child at significant risk of harntowever, the decision as to whether, when and what to tell
parents should beagreed in advance with CADPlease also refer to the Sev@wolden Rules of Information
Sharing which deals with the issue of consent.

3 Working Together to Safeguard Children 2018 p.11
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In the event of a school making a referral to Social Services, they signald with Social Services exactly

what the child and parents will be told, by whom and wheithe Desigated Safeguarding Leashould also

ask to be kept informed of the timing of any strategy discussions between Social Services and the police,
which will decidevhether and how to investigatd he Designate8afeguarding Leg@ccompanied by or in

close laison with the staff member who knows the child best) should be prepared to contribute to the
A0NF GS3e RAaOdzaaAizy 2y (GKS olaia 2F GKS aokKz22f Qa
Safeguarding Leads use as a starting point when paring for strategy meetings are available in the
Safeguarding Documentation/Best Practice folder in the Safeguarding sectiesn GDST staff intranet

Unsatisfactory response from Child Protection Agencies

The local authority should make a decision, within one working day of a referral being made, about the type
of response that is required and should let the referrer know the outcome. The referrer should follow up if
this information is not forthcoming. Pecord of each contact with Social Services, including the name of the
officer with whom the School has spoken, and the date and time of the call, should be kept.

In the event of the school not being sdiesl with the response, the Principsihould liase directly with the
LADO to try to resolve a more satisfactory outcome for the pupitemed. Failing this, the Princifgdlould
GNARAGS (G2 G§KS 5A NS N aNaserésort/ tHe PrinEekiid @guest t1e ICideX Executive

to write to the Chair of the LS@8cal safeguarding partneysvhose role is to help ensure that all agencies
are working effectively and collaboratively together to safeguard children and that any barriers to effective
multi-agency working are properly addressed.

Duty to Report Concerns about the Management of Safeguarding

It is recognised that children cannot be expected to raise concerns in an environment where staff fail to do
so. Where staff or volunteers reasonably believe that safeguarding concernsaexighere they have
concerns regarding the management of safeguarding issues, it is their duty to raise those comoe riine

duty of the senior leadership team to take them seriouShaff and volunteers shoulte encouragedb raise

O2y OSNYya | o02dzi LI322N) 2N dzyal FS LINF OGAOS IyR LRGSyd
to report concerns about the management of safeguarding is part of the Code of Conduct and the
Whistleblowing Policy is included in the ftaenduction pack. Ishouldalso be reflected in staff training.

The member of staff or volunteer should bring their concerns to the attention of the DesigBafeduarding
Lead or in a case where the concerns relate to the actions or inaction of ¢éisggbatedSafeguarding Lead,
to the Principal

However, where a member of staff or volunteer reasonably believes these reporting routes to be
inappropriate, or has reported concerns and no action has been taken, they should contact the Company
Secretanof the ATB or CADT directlhhe NSPCC whistleblowing helpline is also available: tel. 0800 028 0285
(8am-8pm, MonFri) emailhelp@nspcc.org.uk

Details of the Whistle Blowing procedure can be found on the Gia8Tirgranet in the HR (Grievances &
Related Procedures) section.
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A2. Confidertiality, Information Sharing,Consentand Record Keeping

In order to effectively safeguard children and enable intervention, secure and appropriate information

sharing between agencies is essenti@ften, it is only when information from different sources is put

together that risks can be properly identifiedll staff need to be clear about when to share information to

KSft LI 1SSLI I OKAfR alF¥S 2NJLINRY2GS | OKAfRQa ¢St Tl

Where you have reason to believe that a child may be suffering or may be at risk of suffering significant
harm, you should always consideferring to social services in line with LAGEI safeguarding partner
guidelines.

It is important to recognise that significant harm does not simply arise from deliberate abuse or gross
neglect. It can also arise where a child is failing to thrivedoknown reason, for example because they

are suffering from an undiagnosed medical condition. If parents refuse to provide medical information or
to seek medical help, again information sharing may be justified. Where you have concerns that the
actiors of some may place a child at risk of significant harm, it may be possible to justify sharing
information with or without consent for the purposes of identifying people for whom preventative
interventions are appropriate.

Seven Golden Rules of InformaticSharing

1. Remember that the General Data protection Regulation (GDPR), Data Protection Act 2018
and human rights law are not barriers to justified information sharing, but provide a
framework to ensure that personal information about living individuakhired
appropriately.

2. Be open and honest with thadividual(andor their family where appropriate) from the
outset about why, what, how and with whom information wak could bée sharedand
seek their agreement, unless it is unsafe or inappropriate to do so

3. Seek advicéom other practitioners, or your information governance leddgjou are in any
doubtabout sharing the information concernedithout disclosing the identity of the
individualwhere possible In such cases it is recommended that advice is sought from the
Legal Department

4. Where possible,tsare with informed consent where appropriate and, where possible,
respect the wishes of those who do not consenhtiving their iflormation shared Under
the GDPR and Data Protection Act 2018 you may share information without consent if, in
your judgement, there is a lawful basis to do so, such as where safety may be at risk. You
will need to base your judgement on the facts of ttase. When you are sharing or
requesting personal information from someone, be clear of the basis upon which you are
doing so. Where you do not have consent, be mindful that an individual might not expect
information to be sharedlt is recommended that adce is sought from the Legal
Department

5. Consider safety and webeing: base your information sharing decisions on considerations
of the safety and wellbeing of thadividualand others who may be affected by their
actions

6. Necessary, proportionate, mvant,adequate accurate, timely and secure: ensure that the
information you share is necessary for the purpose for which you are sharing it, is shared
only with thoseindividualswho need to have it, is accurate and up to date, is shared in a
timely fastlion, and is shared securely

7. Keep arecord of your decision and the reasons for it, whether the decision is to share the
information or not. If you decide to share, then record what you have shared, with whom
and for what purpose. This record should ir#ithe date, time and name of person
making the decision and details of any relevant advice f@aDTthe LADO/other
agencies. The note should distinguish between fact and opinion where possible.
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Sources of Advice
If staff have a safeguarding concemna concern about the webeing of a pupil, and are unsure about
whether or how to share information appropriately, guidance should be sought from:

T

1
1
1

ContactingD K A £ R NB y Q(@hich @udie bri a n@rtamNés basis) for advice

Information Sharingadvice for practitioners providing safeguarding servidaely 2018

What to do if you are worried a child is being abu2ed5

TheL VT2 NNI GA2Y [ 2 YIEQ)Avhich hglBiesICD GHPRFFAQS &nd guidance from
the department

Specific guidance on confidentiality f8chool Nurses/Welfare Leads contained in the Roles and
Responsibilities: School Nurse section of these procedures.

Record Keeping

Good record keeping is essential for effective safeguarding practice and schools should therefore ensure that
all records should:

1
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Be written up as soon as possible and in any event within 48 hours, signed and dated

Clearly distinguish between fact and opinion

Contain name(s), date, the event, any action taken and to be taken

Be a record of what was said

Contain details of any advice received fr@ADTithe LADO or other agencies and their details

The Designatedafeguarding Lead must be informetihey willdetermine what information must

be shared with which other staff and local agencies, in accordance with the Information Sharing and
Consent guidance. The record shob&lupdated toreflect who the information has been shared
with, the basis for the desion to share, whether there was consent, and any advice obtained in
relation to sharing the information

Staff must be aware that their records may be used in criminal proceedings. Recording procedures
need to be followed in conjunction with procedures athg to confidentiality, and information
sharing requirements.

A template form for schools to adapt to suit their local requirements is contained in Appendix A RE&cor
Safeguarding Concern form.

Secure storaggesharing and retentiorof sensitive personal information

1.

Safeguarding and Pastoral care information concerning individual students should be held on a
suitable information management syste CPOMS is to beatroduced across the GST from
September 2018.
1 Internal and externateports or medical documents received electronically should be
uploaded onto this application and the original email deleted. If received in paper format
the document should be scanned and uploaded and the original destroyed.

Where this is not appropriatesafeguarding and pastoral care information should be stored in an
approved secure file area, such as SharePoint, OneDrive or Google drive. Access control permissions
must be applied restricting access to those individuals who need it.

Paper records comining sensitive safeguarding and pastoral information (including all special
categories of personal data) should be avoided where possible
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1 Concerns received byrail this should stored on a suitable information management
system, or secure file area, atlte original email deleted.

1 Where a paper record is received this should be scanned onto a suitable information
management system, or secure file area, and the original email deleted

1 Where itis necessary to retain a paper record it should be storetbickad filing cabinet.

4. Where it is necessary to share documents with staff the document should be stored in an approved
secure file area (with access control permissions applied). A link to documents should be sent via
email rather than the document it#erestricting access to those individuals with permissions to
access the folder.

5. Where it is necessary to email a document containing Safeguarding or Pastoral information either
internally or externally, the document should bacrypted or password protted. Passwords must
be shared separately.

6. Interms of retention, all data on the safeguarding file potentially forms part of the important story
that may be needed retrospectively for many yedts.records of safeguarding concerns should be
destroyed bdore the conclusion of the Independent Inquiry into Child Sexual Abuse, led by
Professor Alexis Jayvhich began in July 2015 and is expectedcontinue until 2020.
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A3. Code of Conduct: Promoting Safe Practice

Procedures for promoting safe practigethis section are indivisible from and expected to operat
conjunction with other ATBNnd school policies including:

Equal Opportunities Policy

Behaviour / Discipline Policies

Anti Bullying Policy

Policies relating to Physical Intervention
Disciplinary Procedure

ICT Acceptable Use Agreement

Social Media Policy

Administration of Medicines Protocol
Other codes of conduct
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These Procedures incorpdeaguidance produced by the DIEy G KS R2 0dzYSy i WDdzA Rl y C
Practice for Adults K2 $2NJ] 6AGK [/ KAfRNBY | yR | A%zgchools 8 LI S
recommended to refer to thiguidance for more detailed advice on a range of issues including:

Infatuations

One to One Situations

Transporting Pupils

Educational Visits anéifter School Activities
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Basic Principles

The ATRxpects all staff and volunteers to:

Treat pupils with respect, dignity, sensitivity and fairness

Value and respect all pupils as individuals

5SY2yaidNrGS GKIG GKS@ I NBdaphions Ay3 G2 tAadGasSy G2

Provide suitable opportunities for pupils to be involved in decision making processes

Provide positive encouragement and praise to all pupils

Provide an example of good conduct for pupils

Ensure that relationships with pupils remain on a proisal footing

Avoid behaviour that could lead a reasonable observer to question their conduct, intentions or

suitability to care for children

1 If they have concerns about other members of staff or volunteers or the management of safeguarding
in the schoolto report these to the Designated Safeguarding Lead, or (should this reporting route be
inappropriate) to the Principal

1 Consider whether their relationships and associations both within and outside of the workplace
(including online) may have implicatiofes the safeguarding of children in the school, anddveare
that they should rais¢hesein orderto help schools identify whether arrangements are necessary to
supportthem ancensureOK A ft RNBy Qa al FSae

9  Alert the school as appropriate to any changesheir own personal circumstances which may affect
their suitability to work with childrenThis includes informing their line manager of any medical
condition, disability or medication that may affect their ability to do their job, and of any charge or
sunmmons to appear in court in relation to a criminal offence (other than minor road traffic violations)
Staff and others who work with children in the early years or directly manage the setting are expected
to disclose any convictions, cautions, court ordeeprimands and warningbiey have receivedvhich
may affect their suitability to work with children (whether received before or during their employment
at the setting).
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Guidelines on Acceptable Behaviour of Staff and Volunteers

In the way you speak

1
1

1
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Do not address a pupil by any name other than his/her first or preferred name

Do not encourage or engage in inappropriate humour or chat or gestures (e.g. swearing, sexual
connotation or innuendo)

Do not allow pupils to use inappropriate language unemgjed.Positively challenge inappropriate chat

e.g. racist/ sexist comments, swearing or sexual jokes

| g2 AR SEOSaaArgdS LISNE2YyIlIf O2YLX AYSyida loz2dzi | Ld:
Do not dictate orders by shouting but request or provide direction to staff or pupils

Donot enter into arguments or heated debates in front of pupils or parents

In your conduct:

1

Be mindful of how you touch pupitsyour actions could be misconstrued. Do not carry a child unless
absolutely necessary and try not to handle a child below theikles unless there is a justifiable reason

for doing so

Be cautious when comforting a distressed pupil with physical cogtabich should nevelpe in private.
Whenever a teacher touches a child she/he should be aware that the atiigynbe misconstruedro

Ol dzaS 2FFSyO0Sd . SI NI AY YA yaRire ofkhS didtdes dhd herneetsm®l I y R
the physical environment. Common sendictates, however, there are some situations where
appropriate physical contact is eitheecessary or reasonfbS | QG A2y G2 GI11S 64as
reaction showsthat she is uncomfortable with being touched, the teacher should adjust his/her
behaviouraccordingly

If you need to talk to a pupil privately, make sure that this does not put you at risk, i.edhe

should afford privacy but still be in the view of others. If any physical contact occumn@ta-one

situation, a prompt report should be made to the DSL

altS aidl¥F YR @2fdzyiSSNA aKz2dzZ R I @2AR SY(iSNAYS:
absolute emergency and ideally accompanied by a female member of staff/volunteer. Situations where
male staff have had to enter these particulararea® slzf R 6 S 2 LISy f & RA&0dza &SR
line manager as soon as practical and if necessary recorded

Do not offer car journeys to pupils unless ineanergencyand ideally with parental permission.

Always inform your line manager and log detaitsl aeason for the journey ASAP. Staff must ensure

they have appropriate insurance in accordance with the imi@ion on school trips on the GDST staff

intranet

Do not arrange to socialise with pupils at events other than those relating to school eventstiartiae

permission of parents/guardiarad Head (e.g. end of term celebrations, at weekends or evenings)

Do not make visits to pupils in their homes or receive pupils at your home unlesseimengency
sanctioned jointly by thélead andDirectorof Legal Trust Officeand ideally with parental permission.

If, in exceptional circumstances, a home visit is considered to be necessary for any reason which is not
an emergency, a risk assessment must be conducted and documented in accordance with the Safer
WSONHZA G YSYy (G [/ 2yaz2NIliAdzyQa DdAzZARFYyOS F2NJ {F FSNJ 22N
and theDirectorof Legal, who must also conduct regular reviews of any repeat visit

{OK22f & GKAOK alLlRyaz2N) 20SNARSI& Lzt a GNIF gSt f
responsible for ensuring appropriate living arrangements are in placeQISéd f SR aK2YSa
arrangements are provided by local residents and are subjecprigate fostering regulations.
Suggestions from members of staff to act as foster carers of a tier 4 sponsored pupil must be handled
carefully and in view of the risks to the school, its staff and pupils. Staff must not be encouraged to carry
out a homestg arrangement or given an indication that this is part of their role as a school employee.
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Any homestay provided by a member of staff is the responsibility of the member of staff to undertake
and arrange, and the school must be satisfied it is appropiiedd the circumstances. The requirement

to carry out a full risk assessment and conduct regular reviews applies to any homestay arrangement
involving a member of staff. Annual safeguarding audits will include a review of any homestay
arrangement involvig a member of staff.

Do not single out individual pupils for special gifts or favours or unnecessary individual attention

Do not allow any allegations made by a pupil or third party to go unchallenged, unrecorded or not acted
upon.

=a =4

In your use ofelectronic communications/IT:

1 Do not give pupils personal contact details (e-gnail, telephone numbers or address), take personal
contact details from pupils except in an emergency, (in which case a member of SLT must always be
informed)

 ltshouldnéi 6S ySOSaalNEB F2NJ adlIFF (2 KI @S Lzt aQ LI
staff might require such details e.g. for the organisation of school activities such as schoal trips, it is
essential that the school provides a contact numbertlf@ pupils and it is made clear that whenever
personal contact numbers are taken from pupils, the lists are destroyed after the trip and are never
stored in any device belonging to a member of staff

1  Exercise caution in use of social media, and ensure g@warking within the confines of the
GDST/ATECT Acceptable Use Agreemeantd any other GDST/ATB guidance on the use of social
media

1 Donot engage with pupils using personal social media channels. For example, staff must not become
Facebook friends withurrent pupils(or formerpupilsbelow the age of 18)n personal accountand
must not follow them, or communicate with them, on Twitter, WhatsApp, Snapchat or Instagram

The guidelines above do not apply in relation to the behaviour of staff towards their own children or other
close relatives if these children are GDST pupils. Staff with children at their scheapamed to use their

common sense and careful judgemeirt determining appropriate boundaries whilst ensuring that

aF ¥S3dzr NRAYy3a O2yaARSNIGA2ya R2 y20 FROSNBESt& OAN
They should discuss matters with the Head or DSL in advance if uncertain about ang sjpeatfon, and

likewise inform the Head immediately if somethiagcurs which is problematic or could be misconstrued

Use of Mobile Phones and Cameras

In order to prevent allegations of inappropriate activities, including against EYFStafaffijustnot store
images of pupil§taken in a school capacitydn anypersonal deviceAny images taken on personal devices
must be downloaded to schoselystems as soon as reasonably possible and the personal copy permanently
removed.Staff must be carefub avoid taking any photos of pupils that could be construed as
inappropriate, and any photos that may inadvertently be seen as inappropriate should be destroyed.

* applies to staff with relatives who are GDST pupils

Misuse of Alcohol and Drugs

Allstaff and volunteers are not permitted to misuse, or be under the influence of, alcohol or illegal drugs, on
GDST premises or whilst in charge of pupils at any other venue in the UK or abiseiglinary Action may
follow if these guidelines are not held.

Physical Contact between Staff and Pupils

Safeguarding pupils requires both pupils and staff to be clear about safe and acceptable physical contact.
However it is just as important for all staff and volunteers to feel comfortable in contribubipgaviding a

safe and caring environment for all pupils, especially for very young children. Staff and volunteers need to
FSSt O2YF2NIFofS Ay NBaLRyRAYy3I (2 LldzZLAt aQ LINI OGAO
It is important to avoid making assumptions about whethenot a pupil wants physical contact, even with

very young children, or to assume that one response fits all circumstances. Members of staff should use their
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stage of development, gender, ethnicity and background.

If a member of staff believes that an incident could be misinterpreted, they should inform the Designated
Safeguarding Lead immediately.

When is Physical Contact with Pupils Acceptable?

The paramount consideration is the need of the child. Staff should use their professional judgement to
comfort or reassure children while maintaining appropriate distance. Never do anything of a personal nature
for children that they can do for themselvés.g. help with toileting, putting on sun cream, drying after
swimming or getting dressed).

There are times when it is appropriate for a member of staff/ volunteer to touch a pupil, for example:
1 Young children in particular quite often need immediate/gibal comfort after a fall/ injury

1 Helping very young children with personal care tasks (dressing/ drying after swimtse®)also
acceptable behaviour above

Strapping seat belts for young children

Some pupils with particular disabilities

Providing firsiaid treatment

Pupil recovering from an accident (e.g. pupils using crutches or be in plaster)

Pupils who are extremely emotionally upset

To avoid accident or injury in an emergency

Some contat sports see further Appendix B5

Some arts divities seefurther Appendix B6

Holding the hand of a child at the front/back of the line when going to assembly or when walking
together around the school
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If a child needs to sit on your lap, sit the child on your lap in a quiet area, in view of other staffilsrgna
4] GKS OKAfR (G2 aiaid WaiARS &4l RRfSQX AdSd gAGK KAa

Responding to Pupils Making Physical Contact with You

Should a pupil of any age seek you out for physical contact or seem to want to establish aneintimat
relationship with yowalwaysdiscuss this with your line manager. It may be that other staff have experienced
similar issues with the same pupil or group of pupils.

For example, a young child needs to be encouraged to demonstrate their affectidffarent ways in
RAFFSNBY (G aAiriddz dAzyad 'y 2f RSNJ LJzLIAf Yl & KI @S RSO
openly managed with your line manager, to avoid leaving you open to allegations of misconduct or abuse.

In all situations whex a pupil initiates inappropriate physical contact, it is the responsibility of the adult to
distance themselves and help the pupil understand the importance of personal boundaries. It is important
that the incident and the circumstances should be reportedthe Designated Safeguarding Lead and
recorded as soon as possible, and, if appropriate, a copy placed on the confidential file relating to that pupil.

Sexual Behaviour
Children of any age may behave in a sexual way.

Pupils may need guidance on:

SelfAwareness

Social Skills

Establishing appropriate peer relationships
Bullying

Emotional support

=A =4 =4 =8 =4
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1 Information and advice about how their behaviour may be perceived by others and possible
consequences of their behaviour

Older students may need guidance regarding sex and relationship counsatliBBISA, the HWBMay be
able to assist and guidance is given through PSHE and SRE programmes.

Sometimes, inappropriate sexual behaviour may require the pupil to receive advice and guidance from
professionals outside of the school. It is also possible that inappropriate sexual behaviour is a sign that the
pupil could be at risk of significant harithese matters need to be considered under the school safeguarding
procedures.

Abuse of Trust

Under the Sexual Offences Act 2003, it is a criminal offence for any person over 18 in a position of trust to
engage in a sexual relationship with a pupilunsey T G KA a O2yaidAddziSa W! 6dzaS
adults abusing their position of trust, for example by persuading, encouraging or intimidating pupils into
certain behaviours or activities.

The law applies to anyone working in schools in a paidluntary capacity, including sixth formers and-gap
year students, even if they do not teach the child and evenyils are of an age to consent to sexual activity
and appliesven if both parties consetu the sexual relationship.

A sexual or intate relationship between a member of staff or volunteer and a sixth former over the age of
18 is also unacceptable, even though not a criminal offence, and will be dealtmddr the provisions of
the ATHdisciplinary procedure and is likely to be cafgsed as gross misconduct.

Schools must ensure that all staff, volunteers and-gear students are informed about the requirements

FYR AYLX AOFGA2ya 2F a! 0 H¥EBRxteAds the rbdiieriients of staff Rehavigur G G F
and the consequeres of norcompliance with these procedures to include inappropriate relationships with

6" formers who are 18 years old.

Confidentiality

Members of staff have access to confidential, personal information in order to undertake their everyday
responsibiliies. This information must be handled responsibly and sensitively.

It is important to:

1 Avoid sharing information casually in conversation or other than on a-t®&dow basis

1  Avoid holding sensitive discussions about pupils in public areas, saolrig®rs, dining areas or
playgrounds

1 Keep notes and records about pupils suitably secure

1 Be careful about the kinds of personal information about pupils which are on view in staff rooms, work
areas and offices, especially if these areas are used aed/isjt parents, visitors or contractors

1 Make sure you are familiar with the Record Keeping section within the Safeguarding Procedures

1  Ensure you are familiar with your responsibilities under®eneral Data Protection Regulations and

Data Protection Ac2018 (further guidance is available ahe GDST staff intrangt

In areas where confidentiality may be an issue, it is important to remember that it is the welfare and safety
of the pupil which is the key focus.

Children need to be educated that other mesrb of staff may have to pass information on to others in order

to help them and keep them safe. In certain circumstances, it may also be the case that pupils themselves
receive a disclosure, and should understand the importance of passing such informatiand who to

speak to. It is important to reassure pupils, including very young children, that if their personal information
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is shared it will only be passed on to those who need to know and will not become common knowledge
amongst other staff/pupilsThis can be brought to the attention of pupils through:

PSHE and Sex and Relationships Education

RS/RE discussions on ethical issues

Assemblies

Part of induction arrangements for new pupils

Displays of material about external organisations which offep lagld support

Leaflets and other material telling pupils and parécésersabout pastoral care arrangements
Discussions with parerftarers

Where applicable, include a clear and ptpindly statement about confidentiality within mated
produced by tle School Nurse, Student Welfare Lead or Learning Mentor.
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pupils give them information about changes in their family, their concerns, worrieshar gossible
indications of abuse. The dangers of keeping secrets are that this approach:
1 helps perpetuate the cycle of secrecy and concealment which characterises much abusive behaviour
1 leads to the child feeling a greater sense of betrayal whaterial has to be disclosed, again reinforcing
a sense that adults cannot be trusted
1 will put you into an impossible situation, for example, if the child then discloses evidence of extensive
abuse or a situation in which a vulnerable sibling is cleantisktof significant harmSee Section fr
further guidance on Confidentiality, Information Sharing and Consent.

Behaviour Management

Individual schools are expected to develop policies relating to, and communicate clearly to all pupils and
parentdcarers, their model of positive discipline (including a hierarchy of sanctions) in order to encourage
positive behaviour, respedor others and a sense of sé¥fA a OA LX Ay S | LILINBLINAF GS 0
understanding.

The Behaviour Policy or Cogheistinclude the promotion of good behaviour, se€liscipline and respect, and
show the place of rewards and sanctions. Regardishoe had to the DfE GuidanBehaviour and Discipline
in Schoolsvhich covers the following key areas:
9 Duties under the Equalitict 2010 including issues related to pupils with disabilities and how
reasonable adjustments are made for these pupils
A consistent approach to behaviour management
Strong school leadership
Classroom management
Rewards and sanctions; behaviour strategy #ime teaching of good behaviour
Staff development and support
Support systems for pupils
Liaison with parents and other agencies
Managing pupils' transition
Organisation and facilities
Disciplinary action against pupils who are found to have made maliciocusations against staff.
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Individual school Behaviour and Sanctions Policies should also reflect the following guidelines:

Sanctions that are permissible

1 Removal from the group/class

T Withdrawal from break or lunch time activities

1 Withdrawal from anyschool trip, sporting or arts event which is not essential to the curriculum
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Completion of assigned work

Carrying out a useful task in school

Detention (with 24 hour&otice and consideration of safe return home of pupil if outside school hours;
it cannotbe used informally at the end of the school day)

= =4 =4

The requirement to give 24 houmsotice of detention has recently been rescinded. However schools are
strongly advisedo retain previous practice and give 24 hoQmstice of a detention and consider the safe
return home of the pupil if after school hours.

It would be acceptable for staff or volunteers to help a pupil recognise and understand their behaviour by
talking calmly about feelings and the consequenceskoStA NJ 0 SKI @A 2dzNE Ay Of dzRA y 3
GKSYaSt @Sa Ay (KS 204KSNJ LISNBE2YQa aK2Sato

Sanctions which are not permissible

1  Physical violence e.g. punching, kicking, pushing, shaking or pulling limbs, hair or clothing
1 Persistent or aggressive shoutiraiher than to ensure safety in an emergency)

1  Throwing missiles e.g. objects, books, pencil cases, chalk, rubbers

1 Humiliation (e.g. wearing distinctive or inappropriate clothes

No forms of corporal punishment are permissible. Corporal punishment is dedsjed

4 y& RSINBS 2F LIKeaAOlt Oz2yidl O 6KAOK A& RSt AOGSH

Controlling Anger and Responding to Aggression

In the unlikely event of a staff member or volunteer feeling threatened verbally by a pupil, s/tie cou

1 Point out to the pupil that their language is inappropriate and offensive and tell them to stop

1 Direct the pupil to an activity, task or quiet area

1 Request the pupild report to a teacher / the Principdlwait in reception area (depending on the
LJdzLJA £ Qa +F3S | yR dzy RSNAGEFYRAY IO LINRPBARSR GKI G @z
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you have considered theafety of the pupil

T LF | LlzLIAt NBY20S&d8 KAYKKSNBSET FTNBY &2dzNJ OKI NB¢
2FTFT¢é YR SyadNB (GKFG Fy2GKSNJ adrkrFF YSY0OSNI 2N @+

f LF¥ GKS LlzLAf | LIISI NBUGGRAR 8BE LE2 @AY AHA KA DRKENDSE T
immediatelyto help you respond to the situation.

In the unlikely event of a staff member or volunteer feeling threatened physically by ayoupikill have to
judge whether it is best for you to:

1 walk anay and get further help, or

1 calmly reason with the pupil

If you are so emotionally upset thgou leavethe pupils in your charge yauust informanother member of
staffimmediately to allow for the safe supervision of the pupils.

You should alwayeport the incident to your line manager or supervisor so that you can be supported and
the pupil can be sanctioned appropridy and receive guidance ¢rer behaviour.

Use of Reasonable Force

All members of staff (andther staff people whom the Prinabhas temporarily put in charge of pupils such

as volunteers or parents accompanying students on a school organisedanisivolunteers with the

t NJA y <periiksion) are legally entitled to use reasonable force to control or restrain pupils buhotust

use force as a punishment. This entitlement applies not only whilst on school premises but also whenever
the teache (or other person with the Princip@la LISNXY A &daA 2y o0 Kl a fF¢g¥Fdzd O2yi
When can easonable force be used
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1 Reasonale force can be used to prevent pupils from hurting themselves or others, from damaging
property, or from causing disorder.

In schoos, force is used for two main purposgs$o control pupils or to restrain them.

The decision on whether or not to physically intervene is down to the professional judgement of the staff
member concerned and should always depend on the individual circumstances.
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The following list is not exhaustive but provides some examples of sigvhere reasondb force can
be used:

To prevent immediate danger/injury to the pupil concerned, any other pupils, staff, or volunteers
To prevent serious damage to property

To prevent serious breaches of school discipline

To prevent a pupil behaving & way that disrupts a school event or a school trip/visit

To remove disruptive children from the classroom where they have refused to follow an instruction
to do so

1 To prevent a pupil leaving the classroom where allowing the pupil to leave would riskdlfety or

lead to behaviour that disrupts the behaviour of others

=A =4 =4 =4 =9

Safe methods of reasonable force must be used forstmartest periodf time necessary and with the
minimum amount of force necessary to achieve the desired result

When using reasondd force in response to risks presented by incidents involving pupils with SEND or
medical conditions, schools should carefully recognise the additional vulnerability of these groups. They
should also consider their duties under the Equality Act 2010latioa to making reasonable adjustments.

In addition to the general power to use reasonable force, H#ritscipalsand authorised staff can "use

such force as is reasonable in the circumstances for exercising that power" in relation to a search for knives
or weapons, alcohol, illegal drugs and stolen items, tobacco and cigarette papers, fireworks and
pornographic imges. Guidance on the power to search without consent is available from thamfE

included in the Drugs, Alcohol and Tobacco Guidance in the Legal section of the GDST staff intranet

The use of inappropriate or excessive force may result in disciplawion or criminal charges.

1 Inappropriate use of force is using force as a punishment or when the situation could have been
resolved without using force or degrading the pupil

1 Excessive force is using too much force and / or using force for too lpegca of time.

There is no legal requirement to have a separate policy on the use of restraint, however it is recommended
GKFG 6KSNB (KAa Aa y2i (GKS OFrasS GKS aoOKz22ftQa oSKI
relevant policy shouléhclude:
1 A statement that corporal punishment is forbidden and examples of what is regarded as corporal
punishment
9 Clear examples of when restraint may be used
1 Acknowledgement of the legal duty to make reasonable adjustments for disabled children.
1 A recading and reporting protocol for incidents when restraint was required, including guidance on
when to report use of force to parents
1 Support for staff who have had to use restraint
9 Follow up and support for pupils who may have witnessed the incident
Thepolicy should also include sections on the following:
9 the objectives of:
0 Maintaining the safety of pupils and staff
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0 Preventing serious breaches of school discipline and serious damage to property

1 Minimising the need to use force
i Staff authorised to useorce
1 Deciding whether to use force and should say that staff should only use force when:
0 The potential consequences of not intervening were sufficiently serious to justify considering
use of force
0 The chances of achieving the desired result by other meems low; and
0 The risks associated with not using force outweighed those of using force
0 The policy should alsemphasise the importance of only using the minimum force necessary to
achieve the desired result
1 Staff training
9 Postincident support

AllincilBy ta Ay @2t gAy3 dzaS 2F NBaGNIAYyd Ydzad 0SS NBLRNI
internal policies and procedures.
For further information schools should refer to the DfE guidddse of Reasonable Force in Sch20is.

CorporalPunishment

All staff, including volunteers, must be aware that corporal punishment is illeghimustnot be used in

GDST schools for any reason, whether or not on school premises. Teachers may use physical intervention to
avert an immediate danger of pgonal injury to, or an immediate danger to the property of, a person or
child.

Knives or Weapons

The GDSATBwWiIll not tolerate the carrying or use of any weapons. Staff or volunteers who become aware
of a knife, weapon or instrument they suspect mayused to cause harm to any person or to self harm (e.g.
blades), must inform their line manager or supervisor immediately.

The line manager/ supervisor mugtmediately assess the situation and consider if there is an immediate
risk or danger to any psons in the vicinitylf so contact the police and:
1. consider if the pupil can be approached sensitively and asked to relinquish the weapon/ instrument
safely;
2. direct other pupils to a place of safety if necessary, before approaching the pupil concerned.

If the weapon/ instrument is relinquished without further incident, the school pastoral support team will
need to consider:

f ¢KS LlzLAf Q&4 dzy RSNBRGIFIYRAY3 2F GKS aAddz A2y | YR
1 Comnunication with parents/ carers

1 Disciplinary action or Pastoral Care Plantjuding additional professional help depending on the
context of the individual case

Appropriate disposal of any weapon (possibly contact with the police)

Developing a risk management strategy for the individual pupil concerned, in order to ensuréuttee fu

safety and wetbeing of pupils, staff & volunteers at the school.

= =
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Appendix Al
AcademyRecord of Safeguarding Concern

This form should be used whenever there is aafeguardingor welfare concern regarding any
pupil at the school. Safeguarding includes protecting children from maltreatment, preventin
impairment of theirhealth or development ensuring that children are growing up in
circumstances consistent with the provision of safe affdctive care and taking action to
enable all children to have the best outcomes

This form should be completed as soon as possible after any specific disdosatese for
concern and sentnmediately to the Designate®afeguarding Leadith any caitemporaneous
notes. Completion of the form shouiwbt delay reporting to the Designateshfeguarding Lead

Staff/VolunteemameX X X X X X X XXXdXdX W2E SXXXXXXXXXXXXXXPD
t dzZLIA . XXX XXX XX XX XX XX XX XEXNKXDXX XXX XBDDX X X
Day &R G SX XX XXX XXXXXXXXPODRFESHEBMEBMEBE R X X X X X X

Disclosure OR Nature of concern
Record full details of conversation or reasons for concern (use continuation sheet if necessary):

1  Where possible use the exact words and phrases used by the goibt translate into
G LINE LIS NJ G S NI avérimal behgvibury 2 G S y 2y
1 Note any witnesses or others people who are aware of the situation
Where there is a more general wellbeing concern state all facts giving rise to the cor
91 Clearly distinguish betweendg observation, allegation and opinion

=

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXKXXXXXXXXX XXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX
XXXEXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX X
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX
XXXXXXXXXXXXAXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXAXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXRKXXXPXXXXXXXXXXXDPX XX XX XXX XX XXXXXXXX XXX XXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XX XXX
¢KS LlzZLIAf Qa @ASsa yR gAaKSa
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XX XXX
XXXXXXXXXXXXXXXXXXXXXXXXX XXX XX RREROOKARKIROKHRIIKNIK X X X X
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XX XXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XX XXX
XXXXXXXXXXXXXXXXXXXXXXAXXXXXXXXXXXXXXXXXXXXXX XX XXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX XXX
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Did you explain to the pupil that you would need to refer the matter to the Designat8dfeguarding
Lead and that you could not promise confidentiality?YES/NO R
2 KIG ¢Fa GKS LizLAf Qa NBaLRyaSK ob2GS SEFOG ¢2NRa

XXXXXXXXEEKEEXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXAXXXXXXXX XX

Action Taken/Follow up

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XX XXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXPPXXXXXX XXX XX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX
XXXXXXXXXXXXXXXXXXXXXXXXAXXXXXXXXXXXAXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX XXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

{ATYSR XXXEXXXXXXXXXXXPX ¢AYS |yR RFEGS XIKXKXXX XXX X

This completed form, together with any other note taken should be passed tDé¢signated
Safeguarding Leadr Deputy Designated Safeguarding Laadoon as possible and in any event ng
later than the end of the timetabled daidowever if arallegation or complaint is made against the
Designated Safeguarding Le#is information should be passed directly to tRgncipal

For use by Designatefafeguarding Lead/Principélise continuation sheet if necessary)
Comments/Action taken and follow up (includieedback givendetails of any agencies contacteahd
whether Trust Office has been informéd

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX X XXXOXOKOCOOXNRKK X
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX
XXXXXXXXXXXXXXXXXXXXXXXKXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXAXXXXXXXXXKXXXXXXXXXXXXXXEKEKEKEKEKKEKEKX XX
XXXXXXXXXXXXXXXXXXXXXXXKXXXXXXXXXXXXXXXXXXXXXXXXXX
XXPPPPDODDODPPPDPDPDPDPPPDPPDPPPDODDPPPPDPDPDPDPDPDRDDDDRDPDRDNDDPPDD

Signature of Designateflafeguarding LeadX X X X X X X X X X X X X X X X X X X X X

SignatizZNB 2 F t NAYBXKKKXXXXXXXXXXXXXXXXXXXXXXX
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Appendix A2 Sources of Support for Staff and Volunteers
[to be completed with local details for staff referenge
Staff or volunteers may feel adversely affected by incidents of abuse they have been exposed to personally

or professionally. Trust Office People/HR Departmeontact no. 020 7393 664@nd/or the confidential
staff EmployeeAssistance Programniprovided by BUPA contact no. 0300 123 109Wvill be able to offer

advice and help.

The following organisations may also be helpful sources.

Counselling Services

Organisation

Contact Details

Your Local General Practitioner may be able t
arrange freecounselling through your local GP
surgery

Lists of professionally qualified counsellors an
therapists in your area can be obtained from
MIND or the British Association for Counsellin
and Psychotherapy (BACP)

www.mind.org.uk

http://www.bacp.co.uk/

Local Citizens Advice Bureau

CSEXXXXXXXXXXXXXD

Education Support Partnership

www.educationsupportpartnership.org.uk
free helpline 08000 562 561

¢tKS 22YSyQa ¢KSNI LR /

http://www.womenstherapycentre.co.uk/
Tel:020 7263 7860

Parentline Plus

www.parentlineplus.org.uk
Tel:0808 800 2222

The Samaritans

http://www.samaritans.org/
Tel:08457 90 90 90

The NSPCC Child Protection Helpl{a4-hour
free service that will give advice and
information)

help@nspcc.org.uk
Tel:0808 800 5000

The NSPCC Whistleblowing Helpline

0800 028 0285
help@nspcc.org.uk

The ProfessionalOnline Safety Helpline (POSH

0844 381 4772
http://www.saferinternet.org.uk/about/helpline

Your Local Social Services
Your Out of Hours Social Services

CSEXXXXXXXXXXXDPD
CSEXXXXXXXXXXXDPP

Emergency Duty Team

Other school contacts e.gchool counsellor,
Student Welfare Lead Professional, Learning
Mentor, Youth Worker
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Appendix A3
Role of the Designated Safeguardingdad

TheDesignated Safeguarding Le&dSL)s the senior member of staff designated to take lead
responsibility forsafeguarding andhild protection(including online safetygt the school, and to
support all other staff in dealing with any child protection concerns that arise. This person should
have the status and authority within the school to carry out the duties of the post including
committing resources and, where appropriate, supporting and directing other staff.

Key aspects of the role include:

Making sure that all staff are aware of howaise safeguarding concerns
Ensuring that all staff understand the symptoms of child abuse and neglect
Referring any concerns to social care

Monitoring children who are the subject of child protection plans
Maintaining accurate and secure child protectigecords

<LK K<LKLKLKKL

Promoting a safe environment
The broad areas of responsibility for the DSL are:

Managing referrals
The DSL is expected to:

w [ AL A&S ¢ A Usfetydaidrsaegualiyig and-wiiein 8eliging #/ffether to make
a referral by liaising with the relevant agencies.

1 Act as a point of contact with the three safeguarding partners
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concerns (all cases which concern a staff member);

o Disclosure and Barrirgervice (cases where a person is dismissed or left due to risk/harm
to a child); and/or

o Police (cases where a crime may have been committed).

w [AlA&aS gA0K GKS 1 SFIR (2 AYyTF2NY KAYKKSNI 2

47 of the Childen Act 1989 and police investigations

w 1 OG Fa I+ a2dz2NOS 2féralkstdf ohatdrsof dafy@ehdd S | Y R
safeguarding
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Training
The DSL should receive appropriate training carried out every two years in order to:

0 Understandhe assessment process for providing early help and intervention, for
example through locally agreed common and shared assessment processes such as early
help assessments

o Have a working knowledge of how local authorities conduct a child protection case
conference and a child protection review conference and be able to attend and
contribute to these effectively when required to do so

09yadzaNE SIOK YSYOSNI 2F adl FF KlFa | OOSaa G2
policy and procedures, especiallyym@nd part time staff

0 Be alert to the specific needs of children in need, those with special educational needs
and young carers

o Understand relevant data protection legislation and regulations, especially the Data
Protection Act 2018 and the General D& atection Regulations

o Understand the importance of information sharing, both within school and college, and
with the three safeguarding partners, other agencies, organisations and practitioners

0 Understand the unique risks with online safety, particylavith reference to vulnerable
groups such as pupils with SEND, and be confident that they have the relevant knowledge
and up to date capability to keep children safe online

0 Be able to keep detailed, accurate, secure written records of concerns andaisferr
o0 Obtain access to resources and attend any relevant or refresher training courses

o Encourage a culture of listening to children and taking account of their wishes and
feelings, among all staff, in any measures the school or college may put in placeecot
them

In addition to the formal training, the DSL should update her/his knowledge at regular intervals
and at least annually, in order to keep up with any developments relevant to their role.

The DSL is also responsible for organising staff saféiggaraining, delivering the training where
appropriate, and keeping accurate records of all training undertaken.

Raising Awareness
TheDSL shouldnsureli KI it 6§ KS d0K22f Qa LRtAOASE I NB (y20y

09y adzaNE GKI G {KS ardEHildReddectipnlPoliSyZoldiSafdgdaytiFg
Procedures (as reviewed at least annually by the GDST) are customised with appropriate
names and contact details; and that implementation is reviewed regularly. Work with
Trust Office to ensure that documentati@nd procedures are reviewed in an annual
audit
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o Ensure that the Safeguarding and Child Protection Policy is available publicly on the
a0K22ftQa ¢6S0aAiSsT FYR LINByGa FNB gl NB 217
or neglect may be made and thele of the school in this

o Ensure that staff are kept informed of changes to the Safeguarding and Child Protection
Policy and to the Safeguarding Procedures and to other relevant legislation and guidance,
in particularKeeping Children Safe in Education

0 Link with the LS@Bcal safeguarding partnemnd Trust Office to make sure staff are
aware of training opportunities and the latest local policies on safeguarding

The DSL is also responsible for ensuring information relating to safeguarding conseughisfrom
any feeder schools and, where children leave the school, ensuring their child protection file is

transferred to the new school as soon as possible. This should be transferred separately from the
main pupil file, via secure transit, and confirmaa of receipt should be obtained.

Preventing radicalisation
In accordance with th@revent dutythe DSL has the following responsibilities:

0 Act as the first point of conta@nd provide advice and suppdudr parents, pupils,
teaching and support staff and external agencies in all matters relating tBriénent
Duty

o Coordinate PreventDuty procedures in the School

o Undergo appropriate training on thereventDuty, such as the Home Office 'Workshop to
Raig® Awareness of PreventMRAB training

0 Undergo appropriate training on the Channel programme

0 Assess the training needs of all school staff in relation tdPileventDuty, and implement
and maintain an ongoing training programme for staff including indadtraining for all
newly appointed staff and volunteers; keeping records of such staff training

o Monitor the keeping, confidentiality and storage of records in relation toRheventDuty

o Liaise with locaPreventco-ordinators, the police and local authorities and existing multi
agency forums in all necessary or appropriate circumstances relating eréwentDuty.

Role of the deputy Designated Safeguarding Lead

TheDeputy Designated Safeguarding Leadhemember of staff designated to deputise for the
DSL in child protection matters at the school. This person should have the status and authority
within the school to carry out the duties of the post including committing resources and, where
appropriate, supprting and directing other staff.
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the DSL Role

2. Lead on child protection responsibilities within a definedtgon of the school.
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The deputy DSL must be trained to the same standard as the DSL.
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Part B: The Management of Safeguarding
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Bl. Safeguarding Strategy Statement

The GDSATBSafeguarding Strategy forms a fundamental part of our approach to providing excellent
pastoral care to albupils, including those who may be over the age of 18 yedligupils, regardless of

age, special needs or disability, racial/cultural heritagégious belief and sexual orientation have the right
to protection from all types of harm and abuaad the promotion of their welfare

The GDSATBSafeguarding Strategy consists of:
1. GDSMmTBSafeguarding and Child Protection Policy
2. GDSMTBSafeguading Procedures
3. GDSTATBModel School Safeguarding and Child Protection Policy
4. Training to equip staff and volunteers to carry out their responsibilities in relation to safeguarding
and promoting the welfare of pupils

The Safeguarding Strategy proesda clear framework within which individual schools will develop systems

and local procedures teo:

1  Prevent unsuitable people working with children

1 Identify pupils who are at risk of, and/or are likely to suffer significant harm and take appropriate,action
and promote the welfare of pupils in need of additional support

1 Record and share information appropriately

1 Respond to allegations against staff and volunteers

1  Promote safe practice and challenge poor and unsafe practice

Adherence to the GD8ATBSafeguarding Strategy is mandatory &dirstaff and volunteers.

Schools have a legal obligation to have a written policy for safeguarding pupils and procedures for
implementing the policy. Schools are required to adopt and customiseGBSTATB Model School
Safeguarding and Child Protection Pofaylocal use, with relevant additional information to support their
particular situation and locality, e.g. names of relevatatff, school routinglocal school and mulagency
procedures, and relent contacts within the local child protection agencies. It is important that each school
ensures that their own Policy and related procedures are compatible with and meet all requirements of their
Local Safeguarding Children Board.

In the relevant sectio of its policy and procedures each school should include names, addresses and contact
details of multtagency child protection and safeguarding staff, as well as any additional sources of local
support for both staff and pupils, including, for example:

Local Authority Designated Offida)for Child Protectionl(ADQ;

Local Social Services Departnfant KA f RNBEy Qa { SNBAOSa0 62F 6KAOK
Out of Hours Social Services Emergency Duty Team;

Chair of LSCIBcal safeguarding partners

Otherlocal agencies who may be able to provide additional help such as CAMHS (Child and Adolescent
Mental Health Services);

1 Other Child Protection Agencies such as the Police.

=A =4 =8 =4 -4

Individual schools are encouraged to establish positive communication with t8€Hdacal safeguarding
partnersto ensure compliance with any changes in local protocol and access to relevant support from their
LSCBocal safeguarding partners

“This may also be referred to as Childrends Soci al Car
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Relevant Guidance

Individual schools should have full copieg@faccess tojll guidance documents including:
9 The Children Act 2004

1 Whatto do if you are worried a Child is being Abudedch 2015

1 Working Together to Safeguard Childdry 2018

1 Keeping Children Safe in Educat8eptember 208

1 Disqualification under the Childcare Act 2@¥ptember2018

1 Information Sharing: advice for prattiners providing safeguarding servidegy 2018

1 DBS Referral Guidance (as may be amended from time to time)

9 Teacher misconducategulating the teaching mfessionMarch 2014 (and related guidance)

1 Use of Reasonable Force in Schdolg 2013

1 Preventing and Tackling Bullyi@gtober 2014

1 Statutory Framework for the Early Years Foundation Stage (E&{f8inber 2014

1 Prevent Duty Guidance, Channel GuidaandPrevent Departmental Advi&915

1 The use of social media for online radicalisaflaly 2015

1 Sexting in schools and colleges: responding to incidents angusafiing young peoplegKOCIS

1 EHRC Guidan&®hat equality law means for you as an educatwavider: schoolsMarch 2014

1 Supervision of activity with children which is regulated activity when unsupeSeggdmber 2012
1 Guidance for Safer Working Practice for Adults who work with Children and Young People in Education
SettingsOctober2015

Promoing the education of lookedfter children and previously lookexdter children February 2018
Supporting pupils at school with medical conditiezember 2015

Screening, searching and confiscation: advice for scliaolsary 2018

Mental Health and Behawir in SchoolMarch 2016

Counselling in schools: a blueprint for the futbedruary 2016

Sexual violence and sexual harassment between children in schools and dddgxl 8

Criminal Exploitation of Children and Vulnerable Adults: County Lines Guid&n2617

= =4 =4 =4 -8 -4 -9

In addition, it is best practice for schools to hold full copies of the relevant legislative and regulatory
documents as appropriate, for exampujaidance issued b@fsted

Schools should also be aware of the relevant sections of the Safeguarding Vulnerable Groups Act 2006 as
amended by the Protection of Freedoms Act 2012, and the legislaggtrictingthe publication of allegations
of teacher misconduct incorporati by the Education Act 2011

Equality

In meeting its safeguarding obligations schools should be mindful of their obligations under the Equality Act
2010, which covers discrimination against a pupil or prospective pupil on grounds of sex, race, caste,
disability, religion or belief, sexual ontion, gender reassignment, pregnancy or maternity.
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B2. Roles and Responsibilities

GDSTATB
The GDSATB has produced a Trustide Safeguarding and Child Protection Polayd Safeguarding
Procedureswhich have been made available to all schoolslali2 @A RS | FNI YSg2N] F2NJ

and procedures. Trust Office will also provide advice and support where required on all safeguarding issues.
The GDSATBwill ensure that the implementation of this framework by individual schools is regularl
monitored and reviewed. Specific roles and responsibilities are set out below.

Academy Trust Board
As the proprietor, theATBhas the following responsibilities:
1 To annually review th&DSMATBSafeguarding and Child Protection Potiog Proceduresard
approve any substantive changddhe policy is formally rapproved on a three yearly basis.
1 To oversee compliance with tt&afeguarding and Child Protection Po#iog other relevant audit
processes as required
f  Tonominate a member dhe ATB- & W{ | T B S ddRdididageship responsibility for
safeguarding athe academiesdelegating where appropriate to members of tB®STSenior
Management Team
9 To receive reports on the outcome of annaabdemysafeguarding audits
In addition,the ATBshall receive an annual report on key regulatory changes and actions taken to address
any emerging themes\ separate report will be madm any serious safeguarding issue.

Chief Executive

The Chief Executive has overall responsibility for safieting across the Trust, which is delegated as set
out in theSafeguarding and Child Protection Potiog ProceduresThe Chief Executive also signs off on
minor amendments to th&afeguarding and Child Protection Palicy

Head of Legal
TheHead of Legat the nominated GDST safeguarding lead with reference to responding to safeguarding
incidents and allegations against members of staff, and thus:
91 s the first point of contact in the event of a safeguarding issue and/or allegation against a member
of stdf being reported by a schaol
1 Is kept informed and provides the school with advice and guidance, particularly in the event of a
referral being made to Social Services
91 Leads the procedures (in place of the Head) in the event of an allegation being nzénlst #ue
Head
1 Where required, assists the school in making a referral to the DBS (af@#ohing Regulation
Agency (TRAyhere relevant) where the GDST ceases to use the service of any person for being
considered unsuitable to work with children, inardance with our legal duty
1 Where required to do so, provides information requested by the DBS ah{Zdiin respect of a
member of staff or volunteein accordance with our legal duty
Reports to the Charity Commission where requijred
Is the firstpoint of contact for staff raising concerns under thaty to report concerns about the
management of safeguardinghere it is necessary to consult outside the school
1 Ensures the checks mandated by recruitment legislation are carried out for Membibies ATB
and Trust Office staff
1 Maintains a central record of safeguarding incidents reported to Trust Office, reviewing these
termly, and reporting annually to Council on safeguarding incidents in schools.

= =4

Director of Innovation and Learning

The Directof Innovation and Learning is the nominated GDST safeguarding lead, with specific reference
to Policy, Procedures and compliance, and thus:
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Draws up theSafeguarding and Child Protection Po{(iGpSTATBand schools template versions)

and theGDS/MATBSafeguarding Procedures

Reviews thdolicy andProcedures annually and as required by changes in legislation, guidance and
practice

Keeps related policies (e.g. ABtullying, Recruitment etc.) under review from the safeguarding
perspective

Monitorsthe area of safeguarding and ensures the latest national guidance is reflected in
GDSMTBpolicy and practice

Reviews the central record of safeguarding incidents reported to Trust Office eaclinterm
applicable to the Academies)

Recommends to the @f Executive amendments to the Policy, Procedures (and related policies
and procedures) as required by the outcome of annual internal review of policies and procedures,
safeguarding audit processes, changes in legislation, issues raised and recommerfdation

other committees (e.g. Health and Safety Committee etc.), and from reviews of the central record
of safeguarding incidents

Signs off on amendments to the Proceduyres

Monitors and reviews compliance with the Policy and Procedures via the schogliaedang audit,
and ensures any recommendations made are put into practice by schools

Reports to the Audit Committee on the outcomes of internal gudit

Arranges for the provision of any further central training or support felt to be necessary to
complementschool and LS@Bcal safeguarding partndraining.

Procedures for reportingpecificsafeguarding issues to Trust Office and for the annual internal safeguarding
audit are set out in Appendi11

Principals
The Principalis responsible to the ATBor compliance with statutory requirements in relation to
safeguarding. S/he should therefore ensure that:

T

Sufficient staff are appointed to undertake the role of Design&afitguarding LeadDSLand Deputy
DesignatedSafeguarding Leadn relation tothe size and composition of the school, the humber of

sites and the needs of pupils on each sehools that have separate sites or separate management

lines should have a designated person for each sedlialesignated practitioner should also be nhamed

to take responsibility for safeguarding children within the E¥YFE.S 5{ [ aK2dzZ R 0SS 2
leadership team and have the appropriate authority and be given the time, funding, training, resources
and support to provide advice and support to oth¢af§ on child welfare and protection matters, to

take part in strategy discussions and irsgency meetingg and/or to support other staff to do sq

and to contribute to the assessment of childré@esignated Safeguarding Lead(s) should have regular
reviews of their own practicand opportunities to discuss any concerns they may have

The Designate®afeguarding Leadse provided with job descriptions which specify that they have

lead responsibility for safeguarding and child protection issimesiding liaising with the Local Social

{ SNIAOSa 5SLINIYSY(d 6/ KAtRNBYQa { SNIIA O&gency a{ 20
working, online safetyand liaising with parentd(oad areas of responsibility for the DSL are set out in
Annex Bof Keeping Children Safe in Educalidrne role of Deputy DSLs must also be explicit in their

job descriptions

All DesignatedSafeguarding Leadkave undertaken training to equip them to exercise their
responsibilities effectively, including training ohild protection and intelagency workingnd training

Ay GKS [/ {. Q& I LILIERshedkkt ldas everiNdS/eassi@End with dpddteS at ast
annually) This training may be provided by the local social services department or an exteffaak

agency acceptable to thesB/local safeguarding partnerdt is recommended that the school obtains

written confirmation from the LSBcal safeguarding partneithat the training is at the appropriate

level for a Designate8afeguarding Leag@ame Local Authorities will refer to thisas leveh3v  W{ A 3y a
'y R { @ Yiaidirg)YD&ties should be trained to the same standard as DSLs.
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i A number of staff haveundertaken safer recruitment trainingso that at least one member of a
recruitment panel involved in all stages of the recruitment process has been trained, and to allow a
margin for staff availability/turnoveiStaff are advised to refresh their training every two years.

 Allstaffand voluf SNBE F2f f 2 Bafeguir@ing ard Kgl@ Rraiedtion Pokeyl procedures,
and sign the Agreement t@Vork in Accordance with th&DSTATBSafeguarding Strategy (form at
AppendixB4), a signed copy of which should be kept on the relevant membet oFs¥ Qa FAf S

1 All staff aml volunteers (including the Princip&im/herself) have undertaken up to date and
appropriate training to equip them to carry out their responsibilities for safeguarding effectively,
refreshed regularly(and with annual updatesjn line with advice from the LS@d@&al safeguarding
partners(this can be provided by the designated person as long as theiragincy training is up to
date). For inspection purposes, schools will need to demonstrate that they consult with theill b & B
safeguarding partnemnegardingthe most appropriate schedule, level and focus for this training.

1 All staff are informed as soon as possible of any changes tAdaelemySafeguarding Policy or
Procedures

1 Safeguarding training for all staff is indkd as a key area in all induction procedures and is regularly
referred to when reminding staff of key procedures at the start of each academic year, noting any
changes to the procedures or to the relevant contact details

1 Arrangements are made (if necesgdhrough supply cover) to allow the Designat8dfeguarding
Lead(s}o attend strategy meetings, child protection conferences or to contglto the assessment
ofapupilWLy .bSSRQ

1 Procedures for dealing with allegations of abuse against staff/volunteefelbweved and that all staff
and volunteers are aware of them

f  The required referral is made to the DBS (and THA in cases ofi S I O Kefidud Rofessional
misconduct) wherghe school ceases to use the services of any person for being considered unsuitable
to work with children

1 The LocalGoverning Board is kept informed of school developments and the safeguarding strategy,
although they have no formal role in relation$afeguarding

1 The Principal reviews the SCR regularly and at least termly to ensure that all regulatory appointment
checks are carried out correctly

1 Any deficiencies or weaknesses with regard to safeguarding matters in their school are brought to the
attention ofthe Chair of the ATBnd are remedied without delay

DesignatedSafeguarding Leads

The main role of the Designat&hfeguarding Lead (D$.Jo refer cases of suspected abuse or allegations

to the local child protection agencies as appropriata in accordance with LS@G8al safeguarding partner

procedures. ThéSLsshould keep the Principahformed about pupil welfare/child protection issues and
ensure that there is always cover for their rdiecluding for any out of hours/out of term aeities)and that
arrangements for cover are communicated clearly to staffl @nust:

1 Have a working knowledge of how their LB@HI safeguarding partners operatend have received
training on how to identify child abuse and their local referral protpbow to support children in
need, anchow to contribute effectively to a child protection conferenae addition to record keeping
and promoting a culture of listening to children (d€eeping Children Safe in Educaomex B)

1 Receive appropriate traiing in child protection and intesigency working as advised by the LEECBI
safeguarding partnersit least everytwo years and in addition to formal training, update their
knowledge and stills at regular intervals and at least annually, in ordezdp up with developments
relevant to the role

1 Undertake Prevent awareness training in order to be able to identify children at risk of radicalisation
and provide advice and support to other members of staff protecting children from the risk of

radicalisaiton
1 ¢Fr1S tSIR NBaLRyaAoAtAde F2NJ nyAyS al FSGexz AycC
reports

1 Be responsible for ensuring that all cases of suspected or actual child protection concerns are
investigated and managed in accordance vafipropriate guidance
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1 Refer cases of suspected abuse or allegations to local Social Services as appropriate and in accordance
with LSCBocal safeguarding partngsrocedures

i Ensure that they are aware of the latest national and local guidance and raggrits in relation to

safeguarding, and keep the Principstiaff and volunteers informed as appropriate

Act as a source of advice and support within the school in relation to safeguarding concerns

Ensure that all staff and volunteers have the relevawel ofregulartraining in child protectiorand

Prevent awarenessand keep an up to date, itemised record of such training, including induction,

refresher updates (e.g. during INSET which covers child protectipdates tokKeeping Children Safe

in Eduation, and safer recruitment training

1 Ensure staff and volunteers have access to and understand their role in the child protection procedures,
particularly part time staff, supply staff, peripatetic staff, newly qualified staff, newly appointed staff,
before/after school care staff, catering staff, cleaning staff, caretakers, volunteers and gap year
students

T 22N] 6AGK ¢NMHzad hF¥FFAOS (G2 SyadNB GKFG GKS &ao0K
annually and that the latest version is available the school web site

 Workwith the Principafi 2 Sy &ddz2NB GKI G yed RSTAOASYOASaA 2NJ g S
or procedures areeported to the Director ofnnovationand Learningvithout delay.

A sample role description for the Designated Safeguarding Lead and deputy Designated Safguarding Lead can

be found in appendiB13

=a =4

LocalGoverning Boardg¢Academies)

The LocaGoverning Boar@GB)needs to ensure that its membeusiderstand thathe LGB has néormal
responsibilities in relation to child protection and safeguarding, since thesefldetATBacting through
the CEO an&DST stafiThe IGB should however:

1 Familiarisdtself with the schoof@ safeguarding policy and procedures

1 Designate amembdr & | W (fdt Ba¥egdardingQ

1 Satisfy itself thata culture ofsafeguardings promotedat the school.

Responding tolegations:

1 Clear arrangements should be in placedommunication by the Vice Principal and Chair of ATB with
the Chairman of Loc&overning Boardnd LADGn the rare event of an allegation beingade against
the Principal

1 In cases of allegations agat staff, members of the Loc@8overning Board need to have accurate
information in line with the agreed communittan plan and ahead of public speculation or media
interest. The information given should not breathe reporting restrictions introduced by the
Education Act 201Xonfidentiality or include unnecessary details

TheStudent Welfare Lead

The StudentWelfare LeadHWBM]Jschool nurseplays a vital part in promoting the health, welfare and

development of pupils and is in an excellent position to contribute to the effective delivery of the

Safeguading Strategy. The HWBMirseis guided by the NursingBh a A RGA FSNE / 2dzy OAf Q3

of conduct, which alloethem to provide confidential medical advice and treatment to pupils, including on

matters relating to sexual healtland treatment. The HWBMurse is however required to use her

professional judement in each individual case atwdencouragehe pupil or student to:

1 Inform her parents/carers about treatmenhs receives or is considering

T /I NBFdzfte& O2YyaARSNI LI2aaAroftS AYLIAOFIGA2ya 2F &dzC
heritage and /or religious persuasion.

In addition, the HWBNhurse must be aware of their duty to disclose information if they believe a child may

beat risk of harm. If she hdsy @ Ol dzaS T2 NJ 02y OSNY | shemndstirepbrtthiddal JA f Q &
I O0O2NRI yOS ¢A0GK (KS aOK22f Qa &l TS Jodzk deR thaf fhe HUNBRI O S R dz
can offer confidential medical advice and treatment, including to pupils under 16 years, but thanttsty

report any concerns about the elfare or safety of pupils to the Designat&hfeguarding Lead The
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HWBMnurse should ensure that they fully understand their safeguarding obligations, and how this can
override medical confidentiality, and be familiar with the provisions and guidanedation to Information
Sharing and ConsenGuidance on managing these competing duties can be sought from the Legal
Department at Trust Office.

The HWBNhurseQa NBf S& FyR NBalLRyaAoAf AlASa wikstaffizbuRils 0 S | 3
and parents. School Nurses should receive Level 3 safeguarding training, as recommended by the GDST
Safeguarding Committee at their meeting on 29 March 2017 and in the best practice guidance document
Bafeguarding Children and Young People: Roles and Competencies for Health CaAféetafiVBMnurse

is providing counsellinghe Academyneeds to ensure that she haseceived appropriate training on
counselling skills and have access to consultative support and supervision, in accordance with the relevant
professional guidelines issued by BCAP, BPS egu@imalent professionabody. Given the nature of the
HWBMnurseQd NRBf S FyR (GKS LI2aadaArAocAftAiide 2F 2yS G2 2yS 02
and accurately maintained and be marked confidential. Adeuracording will help the HWBMurse
demonstrate her deision making process when situations on a one to one basis with a pupil develop over a
period of time and/or information needs to be shared with others or, if a pupil moves school, be transferred

to the new school nurse/doctor.

Learning Mentor,Couwnsellorsand Youth Worker

Schools need to ensure thaearning Mentas, school counsellors and Youth Workare clear about the

scope and nature of their role and that they receive adequate support and supervision, particularly if they

are providing one to one counselling sessions to individual pupils. Expectations of recording should be the
same as those $@ut above for the HWBMurse. If they haves y @ OF dza S F2NJ O2y OSNY |
safety or welfarghey must reportthis in accordance with the school Safeguarding Proced@w®ols

need to ensure that systems are in place for tearning Mentor, scha counsellor or Youth Workeo

liaise closely with the HWBMurse about any issue that is outside their areas of experience.

Special Education Needs Coordinator (SENCO)

When the Designate8afeguarding Ledd alerted to concerns about an individual pupil, s/he should
consult with the Special Educational Needs Coordinator if the concern is about a pupil who is on the SEN
Register. However, thBSlshould not delay following the child protection procedures hathirying to

gather information from the SENCO. Consultation with the SENCO would be particularly helpful in cases
where the pupil has communication difficulties or behaviour problems.
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B3. Safeguarding Communication Plan
Schools need to consider anety of media anagneans oicommunicaingtheir safeguarding strategy.

Staff and Volunteers

All staff and volunteers need to be properly equipped to respond to pupils sensitively and in accordance with
the GDS/ATB Safeguarding ProcedureSchools (i.e. through the named Designagafeguarding Lead

need to ensure that all staff and volunteers are familiar with and understand the Safeguarding Strategy and
Procedures, through induction programmes, supervision, and ongoing support anidgrain

All teaching and support staff, visiting teachers and volunteers should be made aware of and have access to
a copy of the ful&afeguardingProcedures including those whose role requires them to work outside the
normal school day e.g. beforetaf school care,and residential school trips. On appointment, all staff and
volunteers receive a core set of information.

Step One
Staff/volunteers have a short briefing meeting with their line manager or supervisor about the Safeguarding
Strategy and hayan opportunity to clarify any queries.

Step Two
Staff/volunteers argyiven a copy athe core set of safeguarding informatiguia Net Consent or hard copy)
1. SchooBafeguarding Policy
2. Part One oKeeping Children Safe in Educa®i5including Annex for school leaders and those who
work directly with children)
3. The Whistleblowing Policy
4. Safeguarding Procedurésk NI | W¢ KS t N OGAOS 2F { I ¥S3dzr NRAY3IQ
5. Any other information relevant to their role and responsibilities.

For staff who cannot reaénglish, or at all, schools should take steps to ensure they understand the key
information.

Step Three

The staff member/volunteer must sign the Agreement to work in accordance with the School Safeguarding
Policy (see AppendBda). A copy of this signekgreement must be kept securely on the staff file.

There is a simplified version of the Agreement (see AppeBd® for staff who cannot reasonably be
required to meet the expectations of the standard Agreement (e.g. because of limited English). The
DedgnatedSafeguarding Leaghould take the decision on whether it is acceptable for specific members of
staff to sign the simplified rather than the standard agreement, and ensure that the briefing the member of
staff receives covers all the essential psiof the policy and procedure documents.

Pupils

Pupilsshould be made aware of tigafeguardingolicythrough their programme of PSHE work, contribution
to developing Codes of Practice, School Councils and other means of sharing information appimpir@te
age and understanding (e.g. Student Plahe6chools are encouraged to consult with pupils about
strategies in order to make their school feel safe and informtdagay practice and th future development

of the GDST/ATBafeguarding Strategy.

ParentgCarers

Each school should communicate to parécasersthe scope and limitations of its responsibilities to ensure

the wellbeing of pupils, and highlight that parerftarersalso have responsibility for securing the welfare of

their children. Parentgarersneed to understand that the school may need to share information and work

AY LI NIYSNBKAL gA0GK 20KSNJ | 3SyOASa 6KSy GagbaNBE | N
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necessary to do so without their consent. Schools should provide information about the range of ways the
school delivers pastoral care and approaches safeguarding pupils.

Communicating regularly with pareritsrers about personalsafety, health maers, PSHESRE, andhe
Safeguarding Polichelps to build a good foundation and two way flow of communication, should more
sensitive issues need to be raised for individual pupils or for the whole school.

Generally, schools should involve pardogsersat an early stage should welfare concerns be identified. If
there could be any reason not to involve or notify the pareater (e.g. because the concern may relate to
a parentcarer or other family member), advicshould be sought from CADiTthe firstinstanceto establish
whether it is appropriate to involve or notify the pardcdrer, or seek their consent at this stage. Further
guidance is set out below in relation to Information Sharing and Conaadtthe Legal Department can also
provide guidace

Schools need to work with paretarersto ensure appropriate support is identified and the nature and
sources of support are explored with parefui@rers and the pupil concerned (according to their age and
understanding).

School Doctors antllurses

{OK22f R2O00(2NAR YR ydaNASAE akKz2dzZ R NBSOSAGS I 0O2Lk
and these Procedures for their information. Schools should consider the role of their school doctors and
nurses in relation to safeguardingnd ensure that they understand their obligations and their duties in
accordance with the Information Sharing and Consent guidance. Schools should check the current job
descriptions of these roles and contact Trust Office with any queries.

Members of Schol Governing Boardshould receive a copy of $hA NJ a Sefeguartliiydand Child
Protection Policand Procedures

GDSITATB Council Memberswill be provided with a copy of th6&DSMATB Safeguarding Policand
Proceduredy Trust Office
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B4. RelatedSafeguarding Procedures
Anti-Bullying

Bullying is behaviour by an individual or group, repeated over time, that intentionally hurts another individual
or group either physically or emotionally. Bullying can take many forms but the main typghysieal,
emotional, verbal and cyber bullying. Bullying can cause considerable distress to pupils to the extent that it
affects their health and development or in extreme cases cause them significant harm.

A bullying incident should be treated as a clpldtection concern where there is 'reasonable cause to
suspect that a child is suffering, or is likely to suffer, significant harm." In such cases the incident should be
reported and dealt with in accordance with these Procedures.

All schools should havin place rigorously enforced whole school ABillyingstrategies based on the
I Ol R SAviteBQIing Policy and the DfE Guidance Preventing and Tackling BRlyihg

Child Protection andDnline Safety

The Internet offers a vital resource to pupitgaff and parent&arersin terms of education and learning
resources and for communication networks across the globe. However we also know that new technology
gives people who are sexually interested in children a new medium to network, share infannaauib
fantasies, explore new identities and normalise their behaviour. This adds another dimension to the degree
and nature of the risks to children. Developments in technology happen considerably faster than legislation
and best practice guidance can keap with and so it is imperative to remain vigilant about ongoing
developments in this challenging area.

The GDSATBICT Acceptable Use Agreements for staff and pugile Information Security and Data
Protection Policies, the school Online Safeglicyand the Social Media Polieym to provide safeguards for
the use of information technology both in and outside schddlere is also a centrally managed system for
filtering and monitoring internet use over the GDST netwdérknonitoring report carbe generated by the
system, and this siuld be run on a monthly basis as a minimumith the DSL to be responsible for reviewing
the report and acting on the outcomes where requir&thools are also strongly recommended to run the
keyword search reportaily.

There is growing concern about how technology can be misused to bully or harass e.g. sending unpleasant
e-mails or text messages, or posting comments or images on the Internet. Theensonal nature of
communicating electronically seems to allgaung people to behave in a way which would be far more
difficult if they were having face to face contact.

To help address these problersshools should ensure that they:

1 Educate pupils and parents of the potential dangers tife misuse of technologye.g. digital

photography, photographic mobile phones and web itasd how they can protect themselvsough

curriculum delivery, specific online safety programmes, and special whole school events

Educate pupils about cyberbullying, and treat cyberdnll as a safeguarding issue where appropriate

Educate pupils about sexting, and make it clear that this is regarded as a child protection issue

Ensure reporting procedures are accessible and well known to pupils

Communicate any restrictions and consequsanctions that may be imposed in order to promote the

ICT Acceptable Use Agreement to all pupils (according to their age and understanding), parents and

guardians

1 Make pupils aware that the ICT Acceptable Use Agreement applies to behaviour towardsdtaff a
volunteers as well as pupils, both inside and outside school

= =4 =4 =4
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1 Encourage close liaison between school technical staff, the GDST central shared services team and
Designatedsafeguarding Leadis order to:
0 Be alert to guidance and best practice developnsentthis complex and evolving area
o0 Ensure systems are in place to monitor, identify and respond to issues/concerns raised or
suggestions to improve practice in their school

Any concerns about the misuse of technology by pupils or staff should be reported

9 Pupilsshould inform their Form Teacher or the DesignaSadeguarding Lead

9 Staff and volunteershould inform their line manager/ supervisor or the Designédafeguarding Lead
1 The Designatedafeguarding Leadhould report to the Principal

A numberof further sources of guidance are available:

1 Sexting in Schools and Colleges (UKCCIS)

1 Indecent images of children: guidance for young people

https://www.gov.uk/government/publications/indecent -imagesof-children-guidancefor-young

people/indecentimagesof-childrenrguidancefor-youngpeople

Cyberbullying: understand, prevent and respond (Childnet)

Cyberbullying: advice for headteachers and school staff (DfE)

1 The Professional Online Safety Helpline (POSt)://www.saferinternet.org.uk/about/helpline
Tel: 0844 381 4772

1 The UK Safer Internet Centrevww.saferinternet.org.uk Helpline: 0344 381 4772 email:

helpline@saferinternetorg.uk

/ 9ht Qa ¢ KAY | depwfnibuknévBam.alA G S

Internet Watch Foundationvww.iwf.org.uk

Childlinewww.childline.org.uk

UK Council for Child Internet Safety (UKCCHHps://www.gov.uk/government/groups/uk -

councikfor-child-internet-safety-ukccis

=a =9
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Radicalisation and violent extremism

Schools have a statutory dutty have due regard to the need to prevent people from being drawn into
terrorisn®, and GDST guidance has been circulated on Byaisies andi KS Wt NE@Sy (i Q Rdzie o

Any attempt to draw a child or children into terrorism should be treated as a safeguasdimg Schools
should provide trainingo enable staff tainderstand the risk and build #ir capabilities to deal with jiso
that they have theknowledge and confidence to identifylnerable individualsand to challenge extremist
ideas which can besed to legitimise terrorism and are shared by terrorist groups. They should know
where and how to refer children and young people for further h&lmeChannebuidance from HM&
provides further information, an@reventawareness training will be a key part of tHsirther support can
be found via the channekearning general awareness programfaed the new website, Educate Against
Hatehttp://educateagainsthate.com/which gives practical advice for schools and parents.

5 This can be found dttps://www.gov.uk/government/publications/preventy-guidance see also
https://www.gowuk/government/publications/protecththildrenfrom-radicalisationrthe-preveniduty
6 https://www.gov.uk/government/publications/changeidance
7 http://course.ncalt.com/Channel _General Awareness/01/index.html
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http://course.ncalt.com/Channel_General_Awareness/01/index.html

The Prevent/Channel framework:

1. Assessg the risk of radicalisationtaking account oftie local contextThis is best done in consultation
gAUK (KS [ 2RddvdntCdomimatopahdisliodldake account of CounteFerrorism Local
Profiles Considerations include whethgarentshaveexpresseatoncerns about vulnerability to
radicalisationwhether there isany concern about parents pupilsexpressing extremist vieywand
whether thereare concerns about the vulnerability of any particular pupils or groups of pupils

2. An action planto reduce the rislof radicalisationincludingprotocols to:

1 Prohibit extremist speakers/events at the schodtablish clear protocols for ensuring treay
visiting speakerg whether invited by staff or by children themselweare suitable and
appropriately supervisefguidance on drafting a protocol for visiting sgees can be found in
appendix B1p

1 Manage access to extremist matergahcludinglinternet monitoring. GDST schools use screening
technologywhich filters all internet traffic coming through the school. Websites with militancy and
extremist contentshould bescreened through this system. In additidhe systemcan monitor
requested intern¢é access to radical sites by users of school systems. Pupils found wanting to access
sites with radicalised content may be referred through the |&b&@ventreferral process to
Channel

(Every effort is made to filter extremist sites, and ensure that pupils are safe from terrorist and

extremist material when accessing the Internetinschéok S 1 S&@ 62NR KSNB A& WY
that pupils need to be educated in the use of the Intetrand too high a level of filtering would

impede wider educational aims.)

1 Challenge extremist ideas that promote terrorism, through:

o Curriculun this overlaps with théfstedrequirement to actively promote British values
through curriculum coveragend to ensure balance and rule out egregious partisan
expressions of views in teaching. Questions about extremism can be usefully addressed
through PSHE.

o Pastoralprovisiong ensuring that appropriate support exists for pupils

o School culture carrying thraugh the British values of tolerance and respect.

3. Saff trainingto recognise signs of radicalisation/extremism, and to know what t&@@df musthave the
knowledge and confidence to identify children at risk of being drawn into terrorism, aclgatidenge

extremist ideas which can be used to legitimise terrorism and are shared by terrorist groups. Staff should
know where and how to refer children and young people for further hgtpff must understand when it is
appropriate to make a referral tthe Channeprogramme.

The Designated Safeguarding Lead must undefakgentawareness training, and be in a position to
provide advice and support to colleagues.

4. Work in partnership risk assessments and referrals should be made in liaison with other agencies.
Channels the multiagency process designed to safeguard vulnerable people from being drawn into
extremist behaviour, and works in a similar way to existing safedjng partrerships

Safeguarding arrangements must take into account the policies and procedures of Local Safeguarding
Children Boards.

Effective engagement with parents/the family should also be considered as they are in a key position to
spot signs of radicalisation. It is important to assist and advise families who raise concerns and be able to
point them to the right support mechanismSchools should also discuss any concerns in relation to
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reason to believe that to do so would put the child at risk.

5. Establish referral mechasms schools need to be proactive in identifying vulnerable individuals, and
working with local partners to develop appropriate support strategies.

The Channel process for referral and review can be described as follows:

Concerns-§ { OK 2 2 f Q & Le@dk->TDBEuskiorNdRrI Ige&@reventfficer (Police/LA)->
Screening by PolichannelCoordinator--> Preliminary assessment by PAeveniead and Police
ChannelCoordinator--> Assessment and action plan by Mi#lgencyChannePanel--> Actions
implemented.

Making referrals
Staff should use their professional judgement in identifying children who might be at risk of radicalisation
and act proportionately which may include making a referral to@a@nneprogramme.

'Y AYRAGARdZ f Qa CHaghabrogr& s i éntirglyAvaluatan d&€ 8l stages.

Indicators ofvulnerability to extremism and radicalisation

Specific background factors may contribute to vulnerability which are often combined with specific
influences such as family, friends or online. The Internet and social media have become a major factor in
GKS NIYRAOIFIfAAFGAR2Y 2F @2dzy3a LIS2LX Se { (I FF aKz2dzZ R
indicate that they may be in need of helpmotection.

TheChannebuidance describes thgossible indicators of vulnerability to extremism and radicalisation
around the three dimensions of engagement, intent and capability:

1. Engagement
a. spending increasing time in the company of other suspeetatemists
b. changing their style of dress or personal appearance to accord with the group
c. their dayto-day behaviour becoming increasingly centred around an extremist ideology, group or

cause
d. loss of interest in other friends and activities not associatét e extremist ideology, group or
cause
e. possession of material or symbols associated with an extremist cause (e.g. the swastika for far right
groups)

f. attempts to recruit others to the group/cause/ideology
g. communications with others that suggedentification with a group/cause/ideology.
2. Intent
a. clearly identifying another group as threatening what they stand for and blaming that group for all
social or political ills
b. using insulting or derogatory names or labels for another group
c. speaking abouttte imminence of harm from the other group and the importance of action now
d. expressing attitudes that justify offending on behalf of the group, cause or ideology
e. condoning or supporting violence or harm towards others
f.  plotting or conspiring with others
3. Capaility
a. having a history of violence
b. being criminally versatile and using criminal networks to support extremist goals
c. having occupational skills that can enable acts of terrorism (such as civil engineering, pharmacology
or construction)
d. having technical eertise that can be deployed (e.g. IT skills, knowledge of chemicals, military
training or survival skills).
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School attendance, joining and leavinggtion on absencegoing missing

Registersand notification of pupils leaving and joining

Schools are required by law to have an admission and attendance registers. It is important that both

registers are accurate and up to date. Schools should regularly encourage parents to inform them of

changes when they occur. There are specific regulagionerning the information that should be entered

2y SIFOK NBIAAGSNE YR ¢gKSYy (G(KS a0Kz22f akKz2dZd R Ay¥F2
LJdzLJA £ Qa Yy I YS Aa FRRSR (2 2 NBulh&in®rn&ien cad@fotndirK S | RY A
Anmnex A ofKeeping Children Safe in Educationl Children missing educati@®16.Schools should check

with their local authority to ensure they are following the correct local procedures for transmitting this
information.

For practical purposesyhereverreasonably possible the school should hold more than one emergency
contact number for each pupil. This goes beyond the legal minimum and is good practice in that it provides
additional options to make contact with a responsible adult when a child misdungaéon is also

identified as a welfare and/or safeguarding concern.

Action on school absence
The LSO®cal safeguarding partnemmustbe informed immediately if absence amounts to a safeguarding
concern.

The schooimustalso inform the local authority of any pupil who fails to attend school regularly, or has

0SSy loaSyil 6AlGK2dzi GKS a0OK22ft Qa LISN¥YAaairzy F2N |
children missing from education would constitute roompliance with the duty to have regard eeping
ChildrenSafe in Education.

Children who go missing

Children who go missing from school with no explanation, or who fail to return after a planned absence,
will be regarded in the first instance as an immedisaéeguarding concern. Every effonustbe made to
locate the child, liaising with the police and welfare officers as appropiEd€&S settings must have a
published procedure to be followed in the event of a parent/carer failing to collect a chile aghointed
time, or in the event of a child going missing at, or away from, the setting (EYFS Framework 3.73)

Schools must be aware of, and impleménfull, the requirements of the statutory guidance for children
and young people who are missing from home and/or from educatibith can be found at
https://www.gov.uk/government/publications/childrermissingeducationLocal procedures for notifying
the local authority and parentshould also be followed. As with other safeguarding issu@apeehensive
recordsshould be kepaind shared between the relevant agenciesdp and protect children.

{OK22t& Yleé& ta2 FTAYR AG dzaS¥dz (G2 NBFSNI (2 GKS 3
https://www.gov.uk/government/publications/missinghildrenand-adultsstrateqy

{ dzLILI2 NI YF GSNRIFf& F2NJ | N} y3aS 2F | dZRASyOSa NS | @
http://ww w.childrenssociety.org.uk/whate-do/resources/protectingyoungrunaways

Failure to report children missing from education constitutes fmampliance with the duty to have regard
to Keeping ChildreSafe in Education

t NEGAAAZ2Y 2F LYT2NXEGA2Y (2 F tdzJAfQa bSs {OK22¢

Where a child moves, information sharing is important to ensure they get the support they need through
and after the transition.
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All m\gintained schoolare required to send a CTF (Common Transfertbikehew school unless there are
WSEOS LI A2y £ THe scNdolahvdldialso/f@&eu@by contacting the destination school to
ensure the pupil has arrived.

In addition, a copy of any information which will assist the new school in promotingdbeLJA £ Q&4 &St T I
shoud be sent to the shool. In the case of relevant medical records, copies of these should be sent to the
bdzNBES G GKS NBOSAGAYy3 alOKz22f o ! ff ZHiOpotentidBrO2 NRa a
files must be transfermg securely between schools as soon as possible, and separate from the main pupil

file. Schools should obtain a confirmation of receipt.

In addition to the child protection file, the designated safeguarding lead should also consider if it would be
appropriate to share any information with the new school or college in advance of the child leaving. For
example, information that would allow the new school or college to continue supporting victims or abuse
and have that support in place when the child arrives.

WSOSALII 2F LYF2NXIFGA2Y FNBY | tdzLJAf Qa C2NXSNJ { OK?2
Schools should in turn expect to receive information on new pupils from their previous school. A sample
Wt dzLIAf wSO2NR wSljdzSadaQ F2N¥Y OFly 0S5 %®Bapjrrigy G§KS {
section of the GDST staff intran&tey staff such as designated safeguarding leads, Nurse and SENCOs
dK2dzf R 6S AYF2NN¥SR 2F GKS ySg Lzt Qa OANDdzyaidl yoO

Looked after childrerand previously looked after children

The most common reasdor children becoming looked after is as a result of abuse and/or neglect. Looked
after children need particular care to ensure they are safe and thrive in school, and there is a higher
likelihood that they will experience periods of mentahidlalth as aesult of their early experiences. Where

a school has one or more looked after children on role, the Head will ensure that:

1 Relevant staff have appropriate levels of skill, knowledge and understanding needed to keep
looked after children safe and in paticular have a good understanding of attachment issues (the
statutory guidance for the Designated teacher for looksdter and previously lookedfter children
can be found herehttps://www.gov.uk/government/publications/designatettacherfor-looked
after-children)

There are mechanisms to ensure the views and feeling of the child are taken into account

Appropride staff have the necessary up to date information regarding each child, including their

legal status, contact arrangements with birth parents or those with parental responsibility, care

arrangements (including the levels of authority delegated to the §ared most recent care plan,

FYR RSGFIAfA 2F SIFHOK OKAfRQA &a20Alf 62N]J SN YR

9 The school is aware of the statutory guidance to local authorities about how they are to support
schools with the care and education of these puigmotingthe education of looked after
childrenavailable herehtips://www.gov.uk/government/publications/promotinghe-educatior
of-lookedafter-children

= =4

A previously looked after child potentially remains vulnerable and all staff should have the skills, knowledge
and understanding to keep previously looked after children safe. When dealing with looked after children
and previously looked after children, it is important that all agencies work together and prompt action is
taken when necessary to safeguard these children, who are a particularly vulnerable group.

Similar practice should be applied to any children onddhiNeed or Child Protection Plagse. these
children would be subject to additional monitoring and records kept on arrival and collection times, a

8 Children missing educatio?016 para 41
°The person discharging the | ocal aut hor ikedyafies chittinet y t o
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record of who drops off and collects, notes of late arrival and lack of attendance, record of exigtiiesi
etc. Contact will be maintained with the relevant professionals.

School Security

A whole school approach to developing and maintaining school security can, as well as strengthening certain
components of the school security procedures and systdmelfy make the Safeguarding Strategy more
robust. This should include ensuring that:

1 Systems are in place to meet current requirements and are rigorously adhered to, such as door codes,

use of visitor passes etc.

All concerns raised by parents and pupilsieighbours are properly recorded and addressed

Access is controlled, particularly at vulnerable times of the day such as before and after school hours and

during extracurricular activities

9 Staff working at vulnerable times of the day are adequateppsuted with sufficient numbers of adults,
relevant information, access to keys, and mobile phones if necessary

1 Reevacuation procedures (i.e. getting pupils swiftly and safely back into the school building) have been
developed and practised to respondttee unlikely event of an unwelcome intruder

9 Staff/ volunteers (e.g. estate staff and playground supervisors, before/after school care providers)
receive information and/ or training (as appropriate to their role) on how to deal with intruders

1 There is acheduled programme of checks for spy cameras in toilets and changing*fooms

)l
)l

1 The SLT are proactive in liaising with local police at sufficient level of seniority and work towards
developing positive relationships and consistency of practice.

10 Notes of guidance on checking for spy cameras can be found in Appendix B13
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B5 Preventing Unsuitable People from Working with Children

DBS Disclosures

Any person whose duties includegularlycaring for, training, supervising or being in sole charge of children

or who is in a position to build up a relationship of trust with aipupust have an enhanced DBS disclosure,
gAUK |/ KAt RNXB yofxhe Child WiniEoReA[reliati bagisks Séfifed as frequently, i.e. once

a week or more often, more than 3 times in a 30 day period, or overiggven if only one night is involved).
However schools should also bear in mind that there are some activities that occur less frequently but could
allow a relationship of trust to develop, e.g. once a month over a prolonged period. In such cases ae@nhanc
DBS check should be soughithough a Barred List Check is not availalilee HR and Legal Departmeats

Trust Officecan advise in the event of doubt.

When should schools apply for a DBS disclosure?

In most circumstances, the school should applytfie check as soon as practicable after an appointment is
made. In cases where a member of staff is appointed a long time before they are due to start work, it is not
prohibited for schools to apply for a check on appointment even if this is three mbefose the employee

takes up their post. However it would be seen as best practice to undertake the check closer to date they
start work.

How to apply for a DBS checkvia an onlineapplication oraWa G I i dZfiom & 3BS Yidlate Service

All those reuiring a DBS disclosure should be asked to apply for a new check, via the DBS application process,
unless they are subscribed to the DBS Update Service by which schools may do an online check subject to
certain conditions.

DBSonline application process

This is by completion ofnaonline DBS application form, completed by the individual andesignated
administrator atthe school¢ KS D5{ ¢Qa 2yfAyS LINRPDBARSNI Aa ! GfFyda
process are available from the HR-@dinator at Trust Office, who administers the contract with Atlantic

Data. As part of the process, applicants must provide relevant and original documents, which are checked
by a designated administrator at the school.

Depending on the selections made on thine form, it is possible to obtain &nhanced DBS cheglith a

/ KA f RBddy Qsi checland aProhibition from Management check in ondf all three checks are
NBIljdZA NEBRX | RYAYAAGNI 62NB Ydzald 0S5 & dzNdle de@ondf§He SOG
F2NY O ¢KSNBE A& Fftaz2 (GKS 2LIAz2y G2 R2 Iy 9yKIyOSR
those in regulated activity, either paid or unpaid.

The facility to do separate Barred List checks or Prohibition from Mamnegechecks using the Atlantic Data
system is not available and the details of how to do these individually if needed is covered below.

Applicant only DBS Certificat&®BS certificateare issued only to applicants and copies are no longer sent
to employers. Schools must therefore ask individuals for sight of their original DBS Certificate once it has
been received. Copies of the certificate providadindividualsnust notbe accepted. Original certificates
should be checked for authenticibh DBS certificate contains a number of security features which can be
used to verify its authenticity:

- A crown seal watermark on the right hand side of the document.

- Abackgrounddesiy A Y O2NL1IJR2 NI GAy 3 (GKS g2NR Wikeépat@ed and dzNS Q

alternates between pink and green on the reverse side.

11 This definitionhas beermmendedrom 3 or more days in a month in response to the Singleton Report. Ref.
S12010/1154 a1(1)
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Certificates should be handled only by countersignatories or nominated office staff as per the DBS Code of
Practice.

What to do if there is a delay in obtaining the DE3sclosure
Wherever possible, an enhanced DBS disclosure should be obtained prior to the individual starting work, and
must in any event be obtained as soon as possible after the appointment. However/Peadpalsnay at
their discretion allow an individual to begin wafkithout confirming the appointmentpending receipt of
the enhanced DB@sclosure provided that:

a. TheEnhanced DBS application has been submitted in advance;

b. A Barred List chedkr the Child Workforcéias been undertaken;

c. All other possible checks have been completed; and

d. Arrangements are made for appropriate supervision (see below).
In such circumstances a note should be added to the central register and evideriad ¥ee meaures put
in place

Appropriate supervision whilst awaiting DBS clearance

Shools must take a risk based practical approach depending on the circumstances of the particular

individual (taking into account factors such as their experience, the natureeofduties, referenceshe

level of responsibility/contact with pupils they will haaid the age of the pupils concernedrhe
arrangementshouldbe reviewed at least every two weeks until the DBS disclosure is recélviesk
assessmentshouldeS L0 2y (GKS AYRAGARAZ f Qad FAES 2F GKS FI O
together with any evidence (a risk assessment form can be found in the Central Register Documentation

folder on the Safeguarding section of ti@&DSBtaff intrane). Thisrecord should be updated at each

review until the DBS disclosure is receivéchote should also bedded to the central register of

appointments The individual in question must be informed of the safeguards put in place in their case.

Using the DBS Upde Servicck R2 Ay 3 Wa il Gdza OKSO1aQ

The DBS, from 17 June 2013, introduced an Update Service, which allows employers to check the status of
criminal records online, providing the individual already had a DBS certificate, has subscribed to the Update
Service and given consent for the check.

¢tKS 2yt AyS wailliddza OKSO1Q gAftt NBSSHE AT (GKS 5. {
light since it was issued, without having to apply for another DBS Certificate through the normal application
process.However, he service wi not provide the facility to update employers automatically of any new

ONARYAYLFf AYyTF2N¥I(GA2Yy (KNRdAAK2dzi GKS AYRAGARdZ f Qa

The service is free for employesind volunteersalthoughother individuals are required to pay an annual
subscription fee. The GDATBwill not reimburse individuals for the fee.

Ly 2NRSNJ (2 R2 | Wwadaliddza OKSO1 Q> a0kKz22fa gAff ySS
obtain a DBS check of thevel and type needed, e.g. enhanced DBS check including a Barred List check for
the Child Workforcelf the DBS certificate is not at the appropriate level a new certificate must be applied

for (to include the Barred List check). If the DBS certificatt tise appropriate level but does not include
OFNNAY3I AYyF2NX¥IGAZ2Y FT2NJ GKS OKAf RNByQa ¢ bdseht2 NOS =
must be obtained from the individual, either verbal or written. An Applicant Consent Form for thnegsur

is provided (available in th€entral Register Documentation folder of tBafeguarding section of theDST

staff intraney).

¢2 YI1S | wailidda OKSO1Q 2yfeé GKS OKSOISNRA yIYS
I LILX A Ol y (ieoabirtyf and 3BT ertiRdaté numberSchools should check that the original certificate
YI§OKS&a GKS AYRAQGARdzZ f Qa AlevS ¢f dheck @ndvdrkforre. WBFISINGEa (@K Si
should be done only by countersignatories or nominated office staff. Schools are advised to print and keep a
NEO2NR 2F (GKS Wwaillddza OKSO1Q NBadzZ 6§ gKAOK Ydzad o
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Pradice. If the statuis check indicates that there has been a change since the certificate was issued, the
individual must apply for a new certificate.

Full details of the Update Service, including a guide for employers and applicants, and frequently asked
guestions, may belmained fromwww.gov.uk/dbs

The GDSATBdoes not require employees or vaiteers to subscribe to the Update Service. Howesgrge
January 2014ve have requiregberipatetic staff to subscribég give consentor anannual check to be made
Shools mustindertake annual DBS status checkabperipatetic individuals; it is thought that the summer
holiday periodis the opportune time to do so, in advance of appointmentscammencing in September.
The GDST does nokeimburse the cost of the annual DBS subscription fee foresetiloyed peris

Can an existing DBS disclosure ever be accepted for a new appointment?
Schools are strongly advised to obtain a new DBS disclosure for all new appoinbméntise individu&is
4dzo aONAROSR (2 (GKS ! LIRFGS { SNIZA OS Z HineverRizhehgy 2yt Ay S
member of staff already has an enhanced disclosure from a previous empboyés,not subscribed to the
Update Servicahis may be accepted provisionally, pending the arrival of the new disclpsavéded
that:
1 He/she has not been out of the workforce of an educational establishment for more than 3 months

AND;

it is an enhanced disclosure;

I & S LI NI (Bared listclietk N&S e@abmpleted

the original enhanced disclosure is sagphotocopies are not acceptable;

the disclosure was issued in the last 3 years;

the applicant has not changed his/her name since the last disclosure was obtained;
the applicant is stilat the same address;

there has been no gap in employment, or there has been no intervening employment which did
not require a disclosure since the previous disclosure was issued;

9 the disclosure was obtained by a reputable previous employer or umietly;

1 satisfactory references have been received from the previous employer.

In all other circumstances a new enhanced DBS application will need to be made before the member of staff
can be employed without appropriate supervision (see above).

=A =4 =4 =4 -4 -8 A

You may need to check whether any "additional information” was includedpfticant Consent form
(available in theCentral Register Documentation folder of tBafeguarding section dheGDSBtaff

intranet) should also be completed. The previous employer will only be able to confirm whether the
information on the copy of the disclosure provided to you by the applicant matches their records, and
whether or notany additional information was supplied. If additional information was supplied, a new
disclosure must be requested. In these circumstances, the applicant should not be informed of the reason
why a new disclosure is requiretf.you experience any diffitties in obtaining disclosure information from

a previous employer, you may wish to consider asking the applicant to make a fresh application.

What if the DBS disclosureontains information?

If the DBS disclosure includes information on offences committed by the applicaktet@Principalmust
undertake aormal writtenrisk assessment as to whether to employ that perdming mindful of GDST
policy on the employment of eaffenders,and to seek advice from HR. If the decision is made to confirm
the offer of the post in questiorthe risk assessmemhust be kepsecurelyon the relevant personnel file.

How long is a DBS disclosure valid?
5.{ RA&Of 24 dzNBuliproRide a gnapshotSriordfatidiatisavailable on the date of the
certificate. Adong as a school employee is in continuous employniesy not need to be rechecked
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unless there is a concern about their suitability to work with childi¢oweve, a member of staff out of
employment for a period of 3 monthe moremust be rechecked- this will have implications for supply

staff, exam invigilatorscasual workers and the likeor these staffsubscription to the DBS Update Service
wouldbeadv yiF 3S2dza | ax 2y0S GKS 5.{ OSNIAFAOF(GS KI & ¢
and quick to obtainAlternatively, singing in occasional staff periodicaflye. within the three month

interval)for training for examplemaintainsour conrection with themand means that &BS recheck is not

required A teacher working for a supply agency is required to have a new DBS check every 3 years (or

earlier if there are grounds for concern or a break in service for 3 months or more). Memberf ohsta

maternity, shared parental leaver long term sick leave are not out of employment and do not need a new

DBS disclosure to return to worgee belowor advice on staff on zero hours contracts.

Should DBS certificates be retainent copies made and kept on fife

This is not a requirement, but it is permissible and schools may choose to make and keep copies for a limited
time. If copies are made, they must be handled, kept confidentially and destroyed securely after six months,
in accordance with the DBS Code of Practieenoted aboverom 17 June 2013, DBS certificaliese been

issued only to applicants and copies are no longer sent to employemsder to make the checkcbools
shouldask individuals for sight of their oiigal DBSertificate.

Circumstances where DBS Disclosures or Barred List Checks are not necessary:

1 Some categories of volunteésee below)

f Visitorstotheschoad S®3Id OKAf RNBY Qad NBf I GAGDBSE 2 NPHdpES NI OA
should use their professional judgement about the need to escort or supervise visitors

9 Building and othesimilarcontractors attending school who come onto site only to carry out emergency
repairs or service equipment and who are not left unsupervipedlith and safety reasons do not allow
pupils in areas where builders are working and therefore builders should generally litdee
opportunity for contact with pupils). However the school should ensure arrangements with the
contractors are in place tmake sureany workers potentially coming into contact with childrehave
appropriate checksand/or are appropriately supervised at all times:o( further information on
contractors see below)

1 In certain circumstancesesondary pupils undertaking voluntawork experience with younger pupils
in the school (or another Bool) ¢ see below for further details.ix8h formersfrom age 16undertaking
paid workwith childrenmustbe DBS checked

1 People on site before/after school hours when pupils are not presentraambers of the public
attending groups using the school as hired preniises

9 Students (pupils) aged eighteen or over studying as pupils

1 Existingegularvolunteers continuing with olduties

1 Host families (however please sseparate sectiofelow)

lff OGAaAl2NR (2 GKS &a0K22f akKz2dzZ R 06S aA3aySR Ay I
LIN OGAOS F2NJolR3ISa (2 AyOf dzRS leguarding anS ohi®iywélfare, T (G K S
and information about what to do if the visitor is concerned about a child or receives a disclosure.

Other ChecksMaintenance of theSingle Central Recoraind Staff File¥

9 Schools must maintain aingle central recorf safeguarding checks

1 All required columns on the register should have an entryef@ry member of staff. Not applicable
Whk! Q &aK2dZ R 0S SYdSNBR gKSNBE GKS LI NIAOdz I N
appointment in question or was not in force @KS GAYS 2F (KS | LIWLRAYyGYS
should be used where there is no evidence for a check having been carried out. However, where this

12 However see section below on Gfuregarding checks on groups hiring premises and their employees
13 A summary list of all preemployment checks and how to undertake them can be found in appendix B8b
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is the case, and where itis possible to close the gap retrospectively, this should be done, and evidence
put2y 2 FAL SO 52 y24 fSI@S aLl 0Sa ofFyl 2N Lz
check was required but has not been carried out.

Categories of staff who should be included on the central register:
9 Teaching staff (full and part time)
1 Support/ancillary staff (full and part timejthis includes those who do not work directly with children
such as caretakers
Supply staff (employed by the school)
Agency staff (those working at the school but not directly eyt by the ATBather employedy
an agency or third party)
1 Instructors (self employed staff such as peripatetic teachers and sports coaches) including those
brought into school to provide additional teaching or instruction (such as an artist in residence)
1 Volunteers¢ this is not a stutory duty but a GDST requiremeffor further information on
volunteers see below)
1  Members of School Governing Boards
9 Proprietors (members of thé&cademy Trust BoardInformation relating toATBmembers will be
provided by Trust Office via the officéthe Chief Executive)
Details of the employment checks carried out for HéRdsicipalsg including DBS checkseeded for the
central register can be obtained from the HR department at Trust Office

1
1

Different information must be checked and retainedfde depending on the category of staff and their date
of appointment. Please see further below for detailed notes on the required checks for each category of staff.
A summary of the required checks are set out in grids for each category of staff atdhopeé

What information is required on the register?
Evidence of a check having been carried out: stating the checkethamte the check was madfor:
1 Identity check - Birth certificate / driving licence / passpétt
- Evidence of address
Ensureyou cover name, date of birth, address, photographic identity
1 / KAf RNXB Y QaNB.thishlistBerentdrekl anithe record where there is a separate date from
the DBS check. Where dates are the same, do not leave the boxdyankhe date of the DBS
checkoWl a 5. { Q
1 EnhancedBDisclosuranake a record of;
- Datecertificate is seen (most schools also record the date on the
certificate)
- Who obtained
- Level of disclosure
- Unique reference number
Prohibition from teaching check
Prohibition from management check
Childcare disqualification check
Proof of qualifications- that are a requirement of the post (when carrying out the checks, copies
are only acceptable if properly certified\ny award of QTS and completion of teacher induction
and probaton should be verified via the Teacher Services system. Where relevant a note should be
added to the SCR to confirm that the qualification check included the QTS check.
1 Right to work in the UK

= =4 =4 =4

14 PRADO athttp://www.consilium.europa.eu/prado/en/pradart
page.html?mc_cid=2cel4554eb&mc_eid=668cd8i8adnebsite created by the EU to help identify genuine identity
documents with examples from across the world

15 Note thisguidance only relates to safeguarding checks. Schools must also refer to the Home Office guidance for
employers on right to work checks
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1 Overseas checgkncluding a check for EEA teacher sanctiond a@strictions (see below)Under a
requirement in force since August 2007, for staff recruited since September 2008 member of
staffis joining the school from overseaw haslived outside the UKor 3 monthsor more in the
last 5 years (as a rulef thumb)'®in addition to the above checks they should be subject to
additional checks!/ & ' NB RSSYSR F LIINZLINRAF G§SQs GF1Ay3a Ay
the DBS disclosure will not be sufficient (becausat will not cover offences commigid abroad)
the school should obtain whatever evidence of checking is available from those countries where
the individual has lived/worked, for example criminal record checks in the country in question
where these can be made, additional references, cegtés of good conduct from the relevant
O2dzy iNEQa SYolaaesx ¥F2f {lhedongafficéifastpStNsied Gpsiated dzLJ 06 &
guides on what checks are available from different countries, which are available at
https://www.gov.uk/government/publications/criminatecordschecksfor-overseasapplicants
Some checks can only be applied toy the member of st themselves, in which case it can be
useful to get them to confirm in writing that they have made an application.
Where a member of staff has worked in a school since returning from overseas, the usual checks
for school staff can be made for subsequesppointments(if they worked in the UK since
returning from abroad, but not in a school, overseas checks will have to be carried out).
The DfE has also issued guidance on the employment of ovetrs@@esd teachergrom outside the
European Economic Aréateach in England, and the award of qualified teacher status for
teachers qualified in Australia, Canada, New@®d and the USA. This is available at
https://www.gov.uk/government/publications/employingverseadrained-teachersfrom-outside
the-eea
C2NJ O2YLX AlFyOS LlzN1l2aSas>s aoOKz22fta OFy o6S GlF1Sy
if the relevant application has been made bedf the person starts work, whether or not any
response is received. However in the absence of a response from official sources overseas, schools
must obtain alternative further checks (e.g. additional references) before the person starts work.

Note thatall the above checksnust be completedefore appointment except the DBS check

Schools should also cheickadvance of appointmergnd record:
1 Referenceg(NOT open testimonials etcKeeping Children Safe in Educatioes not specify a
number of references but implies that there will be more than one. For inspection purposes the

dza dzl £ SELISOGIFGA2Y A& GKIG GKSNB Attt 65 I YAYA
O A NI dzY aStHogfs@aldndt allow staff to stawork until thesereferences have been
received

Template reference requests for teaching and support staff are available in the HR ardaeof
GDST staff intraneand must be used as they contain the relevant safeguarding information
requests.

WSTFSNByOSa aKz2dZ R lfgleéea 0SS 200FAySR FTNRY (KS
They should always be requested directly from the referee and preferably from a senior person
with appropriate authority, not just a colleague. Where a cantiida not currently employed,
verification of their most recent period of study, volunteering or employment and reasons for
leaving should be obtained from the school or other organisation at which they were employed,
volunteered or were enrolledA telefhone reference is acceptable, provided that detailed notes
are taken, dated, signed and filed. Ensure in the notes that it is made clear who was spoken to.
Suitability references should also be sought for internal candidates, and scrutinised as for
external candidates. Internal references are permissible where appropriate: it can be more
instructive to enquire of current colleagues whether they have any suitability concerns,
particularly when colleagues from former employers are uncontactable dug#ssage of time.

https://www.gov.uk/government/uploads/system/uploads/attachment data/file/536953/An_Employer s _guide_to_right
to_work checks July 16.pdf
16t is worth noting that many schools have however adopted a more stringent approach such as checking those who
have lived or worked overseas for more than three months in the last 10 years
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References should include a request for any reason why the applicant should not be employed to
work with childrendetails of any capability procedures in the previous two years and the reasons
for these,details of any previous allegatisrfexcluding those unfounded, unsubstantiated or made
maliciously)and details of any current concerns which are not subject to the publishing restriction
in the Education Actln relation to current allegations of misconduct against a pupil which cannot
be published due to the restriction in the Education Act, referees should be asked to inform the
investigating authorities in order that the school may be informed separately of any concerns.
References should be checked on receipt to ensure that liasg been signedand all specific
questions have been answered satisfactorily, with appropriate folipwvhere required. Schools
should not rely only on information provided by the candidate as part of the application process
without verifying that the ifiormation is correct. Where electronic references are received schools
should ensure they originate from a legitimate source.
The date for the reference check recorded on the SCR should be the dateretdigt of the
second referencelt is good practie to also record the date of the receipt of the first reference in
the notes field.
1 Previous employment historgfrom the application forng CVs in isolation are not now
acceptable). For peripatetic staff and othersgaged butot employed by theschool, instead of an
FLILX AOFGA2Y F2N¥Y dza8S GKS W{I ¥S3dzZr NRAY3 LYT2N)¥I
Documentation folder in th Safeguarding section on t&DSBtaff intranet
1 Medical fithess appropriate to posny member of staff who willdve regular contact with children
must be medically fit. The school must satisfy itself that the individual member of staff has the
appropriate level of physical and mental fithess before the appointment offer is confirmed.
Appointees must complete andttegn the medical questionnaire (Form S4). Other categories of staff
6S®IP LISNALI GSGAO adl FFo YIe O2YLX SGS + aAayYLX S
of mental or physical health, why | should not be able to discharge the responsiliétigired by
Y& LJIRaieithdtds part of the Sickness Absence and Il Health Procedure, which forms part of the
employment contract, an existing employee should inform his or her line manager if s/he considers
that s/he is affected by a disabilitynedical conditionor medicationthat affects his or her ability to
undertake his or her workf h staff member changes post within the school a new declaration may
need to be made.
1 For agency staff adence from the agency supplying the member of staff
1 Interview with written record of outcome
Checks of previous employment history and references are no longer specified in the regulations, but are
NEBIljdzA NER | a WKIF@ZAy3a NBIFNRQ G2 YSSLIAYy3I / KAGiMRNBY
WSEQSLIiA2y Lt OANDdzYaidl yosSao

Prohibition from teaching checkand other sanctions and restrictions)
Forcertain categories of staféchools must also rka a prerecruitment check with th&@eaching
Regulation Agency (TR@&)view the record of a teachdo ensure that:
9 an active restriction does not app{ywhether imposed by the Secretary of State or the GTCE prior
to its abolition in 2012)
9 the teacher is not prohibited from teaching,
1 the teacher is not the subject of a current suspension or conditiorder, and
1 the teacher has not failed to successfully complete their induction period.

TheTRAprovides these checks via a service calledcher Services (formemployer Acce3swhich is a
free service for schools in EnglahdSchools need to beegisteredto useTeacher Servicemd in order to
register to use the service schools should emailfR#at employer.access@education.gov.ukith their:

17 SeeKeeping Children Safe in Educati@018 paras 13242 for futher guidance

8 The TRA prohibition list online includes those teachers who are prohibited from Northern Ireland, Wales and

Scotland. When a teacher in England has been prohibited from teaching, the TRA will also inform teacher monitoring

services in Nottern Ireland, Wales and Scotland. Note that Scotland has a range of different sanctions, including

prohibition. Whilst the TRA lists those teachers who are prohibited, they do not hold information on teachers who have
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{'school name

{postal address

7 school DfE number

T head teacher's name and email address

Once the school has beeegistered the TRAwill email an organisation number and validation code which
can then be used to create an account kigps://sa.education.gov.uk/idp/Authn/UserPassword

The check should be made amyoneOF NNE Ay 3 2dzi WiGSI OKAyJangeéthg Qd W¢ S|
following:

1 planning and preparing lessons and courses for pupils

9 delivering and preparing lessonspapils

9 assessing the development, progress and attainment of pupils

9 reporting on the development, progress and attainment of pupils

G5St AOSNAY3IE AyOf dzRSa RSEAGSNAyYy3I fSaazya GKNRAAK

These checks applynoyd @ G2 NX3dzf I NJ Of F aaNR2Y (Sl OKSNAE 0 dzi
¢ 2 NJin€luding peripatetic music teachers, sports coaches etc.

|l 26 SOSNE y2yS 2F (GKSasS | OGAGAGASAE Aa aGSIOKAYy3 6+
than for the purposes of induction) subject to the direction and supervision of a qualified teacher or other
person nominated by the head teach@reaching assistants are unlikely to need a prohibitibackas it is

likely that their work is carried outnder direction and supervisiorSchools should, therefore, decide on a

case by case basis, in the light of their own practice relating to teaching assistants, whether their assistants
require prohibition checksSimilar reasoning would also apply to #goemployed as sports coaches or similar

posts.

lye YSYOSNI 2F aidl FF dayhetBeNtiey dréqudlifiedihs & teadhérioy/iahoal@ NJ Q
be checkedWhere a candidate has a QTS registration the number must betasaulertake the check

Without QTS, a teacher will not have a reference number. In such cases this is what to do. Checks of the
prohibition list are done throughieacher Service& webpage within th@eacher Serviceste requests the

date of birth and reference number of the ®n being searched. To the right of that page is a list of three
links. The bottorrmost link takes the searcher to the prohibition list. Click on that I{dn the prohibition

list, prohibited teachers are currently listed alphabetically by surname. IQiwain the list to find (or

otherwise) the name soughtClicking on the reference number adjacent to the name would then take the
searcher to more information about the sanctions that have been imposed. If a teacher without a reference
number has been sationed, the NCTL will have generated a number for them for the purpose of the
disciplinary process. That is why it appears that only people with QTS are on the list.

Retrospective checlghould have been undertaken for relevataff appointedfrom 1 April 2012.

The Single Central Register on SIMS has an additional field for recording this information

Check for EEA teacher sanctions and restrictions

An EU directive has introduced a new requirement on European Economic Area (EEA) authorities, which
have responsibility for regulating the teaching profession, to share teacher prohibitions/sanctions with

other EEA teacher regulators.

As part of this requirement, and to support safer recruitment considerations, from 18 January 2016 a new
service functnality has been introduced to Teacher Services (formerly Employer Access Online) that

been through the regulatory procesSaotland and may have been sanctioned rather than prohibited. If necessary,
schools should contact the General Teaching Council Scotland for information.
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allows schools to identify teacher restrictions imposed by all EEA authorities in addition to the normal
teacher prohibition preappointment checks detailed at part 3 Kkeeping Children Safe in Education
statutory guidance. Only EEA sanctions made after 18 JaA0a6will be shown.

Employers will need to access the "Teachers sanctioned in other EEA member states list" to identify
restrictions in force. Where themployer holds a teacher reference number and date of birth the general
search function can now be used.

Restrictions imposed by another EEA authority do not prevent an individual from taking up teaching

positions in England. However, schools should crghe circumstances leading to the restriction when
O2yaARSNAY3 I OFYRARIFIGSQa adzidGlroAfAGe@d ¢SFOKSNI {S
restrictions.

This check is recorded on the SCR as part of the overseas check. In oml@ottstiate that this particular
check has been completed, schools are recommended to record this in the notes field.

Prohibition from management chedk

From 12 August 2015, schools must make checks on individuals appgirtedally or externallyjo

relevant posts for the existence of directions made by the Secretary of State under s.128 of the Education
and Skills Act 2008 barring individuals from taking part in the management of an independent school
(including academies, which are in legal terms jetelent schools).

These checks apply to:
1  members of proprietor bodies
1 head teachers
9 teaching and support staff positions on the senior leadership team
{1 teaching positions which carry a department headship

Other individuals such as teachers with additional responsibilities may be considered as taking part in the
WY yI 3SYSy i (xinsdch dagesSit isupts thesthool to decide whether the check should apply
depending on the nature of the positiohey hold.

Any s.128 directions made by the Secretary of State will show up on checks made with the Disclosure and
Barring Service (if a Barred List check is made) andiR#¢the latter check can be done whether or not
the person concerned is a teacher)

Which check to make:
9 Forindividuals not in regulated activity, only thRAroute is available
9 Forindividuals in regulated activity, the DBS route can be used bUiReoute is also perfectly
adequate and may serve as a useful alternative fooetshsince it is quick and free
9 For a member of the proprietor body (i.e. Trusteeshe Academy Trust Bodrthe TRAroute
should be used (these checks are carried out by Trust Office)

It is important, when submitting aanline application for a DBS check for such a role, thatV L Y RS LISY RSy
{ OK22t Q A& OK-advs fendfiltieYolesdctidn drtNPohline forfhis allows the DBS to
confirm if an s128 direction has been made.

TRAchecks can be made via Teachen®ems. Once logged in, it is possible to access three separate lists
with details of teachers and a few non teachers who have a current restriction against them in relation to

19 The DfE letter regarding the check can be accessesl
®There is no specific definition available of o6departn
approach in the contextod
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although primarily designed to be of those prohibited from teaching, will also show s.128 directions.

It is not necessary for schools to check existing staff or members of proprietor bodies, or staff recruited and
vetted before 12" August 2015, for the existence of an s.128 directioressthey are in future promoted
internally to a post for which a check is needed.

Childcare disqualification requirements

Junior school stafSLT memberandagency/supply stafivill be subjecto the disqualification provisions of
the Childcare Act 2006 and the Childcares¢alification) Regulations 201i8 they provide relevant
childcare, which means they

1 work in early years provision (which includes teaching or supervising children fribnubiil the 1
September following their fifth birthday) either during or outside school hours, including in school
nursery and reception classes,

1 work in later years provisioautsideschool hours for children who have not attained the age.of 8
Forth & | 3S 3INRdzLIZ 2yf & LINR DA &A 2 (e dgréchdéfacititesglf R 0 S
relevant. Cecurricularlearning activities, such as sports clubs or a school ca@rnot within the
scope of the regulations
or

§ aredirectlyconcerned y G KS YIFylF3aSYSyld 2F &ddzOK LINRDBAAAZ2Y 6
even though they may not work in the early years or relevant later years provision themselves.

The disqualification provisiorspply to regular volunteers, sedimployed contrators and casual workers
who provide relevant childcare, bdb not apply to caretakers, cleaners, drivers, catering or office staff who
are not employed to provide childcare, nor to school nurses or staff who are not regularly required to provide
relevantchildcare.

Schools may noknowingly allow people to work in these settings, or to be directly concerned in their
management, if they meet any of the following disqualification criteria:
T ¢KSe KIFI@S 06SSy LXIFOSR 2y (KS OKAf RNBYyQa ol NNBR
1 They have beerautioned for, convicted of, or charged with certain violent and sexual criminal
offences against children and adults, at home or abroad (relevant convictions will never be
O2yAARSNBR aallSyidé F2N 6KSaS LlzN1LI2aSaoo
Other orders have been made against therfatieg to their care of children.
T ¢KSe KIFI@FS KFR GKSANI NBIAAGNY A2y Ol gyrOdd HedR Ay
disqualified from private fostering.

=

From September 2018, schools are no longer required also to establish whether retewambers of staff

' NB RAA&l dzl £ A F ASShéols $howdd nd Iénge? aSkistaftiquieatibie about cautions or convictions
of those living or working in their household. These procedures and Form CDD (Appendix B10) have been
updated accordingly.

Disqualification takes effect as soon as any of these criteria are met, for example, as soon as a caution or
O2y@AOQGA2Yy 200dzNEZ SOSY o0ST2NBE (GKS LISNB2Y Aa AyOf

Disqualified staff may apply to Ofsted for a waiver from didifjoation, but may not continue to work in (or
manage) the early or relevant later years provision unless and until a waiver is granted.

Action required:

9 Staff should be made aware of the DfE guidance Disqualification under the Childcare Act 2006, which
includes further details of the disqualification requirements and the process for obtaining a waiver,
including Ofsted guidancéttention should be drawn to the section that explains that staff are not
required to disclose details of protected convictiorand should not provideedails of any spent
convictions.
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1 Schools should remind staff regularly of their duties to disclose any relevant inforngatimn DfE
does not prescribe any particular approach to reminders but recommends an annual check as a
UGy a A 0 f S AYeSdrdotitisBeminder should be made.addition, schools should undertake
re-checks from time to time: this is not just a pagpointment check. No particular time has been
aS0i o0& GUKS 5F9 FT2NI NSLISINBIARFOPES RA ADOEZARY QC

1 Completion of childcare disqualification declaration form CDD (see appBi@ixs now part of the
pre-employment checks undertaken on appointing new staff to affected posts. Applicants for a post
must complete the form as part dfieir application (for details of the process see the HR section of
theGDSB Ul FF AYOINI ySi WwSONHAGYSY(d YR {StSOGA2YQ
2y GKS YSYOSNI 2F adlFTFQa FAf SO t Shffedey podtddafeOA T A C
subject to the childcare disqualification provisions, and a change in post or job description that brings
an existing employee within the scope of the provisions must also trigger a declaration.

1 The Single Central Register repoarcludes an additional field for childcare disqualification
declarations. The field needs to be completeddtird G F TF>X A GK Wy203G F LILIX A O
affected. Evidence of a declaration must be kept on the file of each member of staff subject to the
check.

1 Third party providers of childcare for under 8s on GBIBpremises (which may include before or
after school clubs or activity camps) will be required to confirm that thafeguarding policies and
procedures address the childcare disqualificatrequirements and that they are not knowingly
deployingdisqualifiedstaff. New contracts with these providers must include appropriate wording
reviewed by the Legal Department at Trust Office.

1 Supply staff agenciesust confirm thatstaffthey provideto work in a relevant childcare setting have
been asked to inform the agency if they think they may be disqualified, and have been informed that
they will be committing an offence if they work when disqualiffgee check has been incorporated
into the Agency Worker Vetting Record)

1 If any member of staff or potential member of staff may be disqualified, schools should contact the
LADCfor urgent, confidential advice.

1 Where a school is satisfied that a person working in a relevant setting meets one of the
disqualification criteria, the school will inform Ofsted.

9 Schools must ensure that no sensitipersonal information, including details of cautions or
O2y@AOQGA2yas Aa aili2NBR gAGK2dzi GKS AYRAGARdZ
retained is stored securely, for no longer than necessary, and access is limited on a strictly need to
know basisln the event of doubt, advice should be sought from the Legal Department.

What should schools do if an individual does not have a driving liceocpassport for photo

identification?

There are new guidelines on the identity check procedure (effective May 2012) available at
http://www.homeoffice.gov.uk/publications/agenciegublicbodies/dbs/dbscheckingservice
guidance/identitycheckng-guidelinesand schools should follow these carefully. If an individual does not
KFE®?S + WINRdAzZI mMmQ ARSyYyGAde R2 bdad Sclobls reeznalidsh MitedH S O a
ID validation check via Route Two, they should contact th€#stRRdinator at Trust OfficeThe GDSATBIs

registered centrally with an appropriate external organisation to provide validation checks, and a member

of the HR team will be able to undertake the external ID check on behalf of schools.

Do checks on theantral register ever need to be updategk.g. for internal promotiony

f ' RRNBaayY OKSOlAy3a (KS Y-8mp@nedt chdck, and théfrdcrdof theR R NS &
check on the central register should not be updaifea member of staff subsequently @hges
address Schools will of course need to have a record of the current address for a member of staff
on file but this need not be entered on the register.

9 Staff stepping up in post may requigenew DBS check (see beloprpof of additional
qualificdions, further referencesa new medical declaratioand a Prohibition from Management
check
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Existing volunteera/orking in school on an irregular or supervised bassing to a rolenvolving

regular unsupervised contaetith children should be DBS checiincluding a Barred List check)

Any member of staff giving cause for concern about their suitability to work with children may be
checked or rechecked

In all cases where checks are updated, information recorded on the Central Register rimust be
addition to rather than in replacement of the original informatic@riginal dates for checks must

not be overwritten.

Itis no longer always necessary to obtain a new DBS disclosure for a member of staff who changes
role in a schoal This is because wheahe updating service was brought in, the DBS changed the
relevancy test which they use for releasing raomviction information about an individual. A DBS
disclosure now includes all information relevant to the workforce to which the DBS check is related
(e.g. child workforce, adult workforce, both or other). Previously, to balance the demands of other
legislation, only information relevant to a single position or role would have been released. If the DBS
check for a member of staff was completed sinceititeoduction of the update service in June 2013
they will have been submitted to the wider relevancy test and will not need a new check if stepping
up in post. If their BS check is dated before June 2013 a new DBS check should be made.

What can | do abotihistorical gaps on the SCR

1

1

1

Refer to the grids in AppendB{for details of the checks required for different categories of staff,
depending on their date of appointment

For any member of staff appointed sincé'May 2007, all checks must be completed and
evidence filed, otherwise the school will be judged naompliant

Should schools discover historical instances of omitted checks whichegaiéy requiredat the

time of appointment, in order for the schoad e judged compliant the school must be able to
demonstrate that issues were identified outside of the inspection process, and that appropriate
efforts have been made to fill gaps so far as possible. This may include, for example, seeking
references frommore recent sources where former colleagues may not be contactAldanple

YSRAOIf FAlySaa RSOfFINYGA2y>X Soead WL (y26 ¥
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for staff with no other evidence of medical fithess (schools shootdask staff to undergo a
medical retrospectively).

It is notnecessaryo fill gaps in relation t@hecks which were not obligatory at the time of the

LIS NE 2 ¥ Qrentt LILI2 A Y (i

It is not necessary to apply for DBS disclosures for existingstafieviously eligiblefor DBS
(including those recruited before the establishment of CRB/DBS checks) or to apply for a fresh DBS
disclosure unless there are concerns about sulitgbdr a member of staff moves to a post that
involves greater responsibility for or contact with childrétawever if it is found that a member of
school staff has been working without the DBS clearance required at the time of appointment
having been caied out, an application for a DBS disclosure must be submitted immediately and
the member of staff must behecked against the Barred List (see above) angervised until he
DBS disclosures obtained

What evidence of appointment checks should be a@ed?
It isGDSTATBpolicy thatindividual records of evidence (i.e. photocopies of original documents) must be
kept for the following checks:

= =4 =8 =4 -8 -8 -8 -9

Identity (see below)
/| KAt RNBYQa . I NNBR [A3a0 66KSNBE YIRS aSLI NI (St
Prohibitionfrom teaching
Prohibition from management of independent schools/academies (if relevant)
Nursing and Midwifery Council register (for school nurses only)
Childcare disqualification
Qualifications
Right to work in the UK
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Overseas chedkcluding check on angEA teacher sanction or restrictisrhere applicable)
References

Employment history (application form)

Medical fitness

Each piece of evidenamust bechecked and dated, with a note as to who carried out the check.

= =4 =8 =4

Schools do not have to keep copies &Pcertificate®, but if they do, they must not be kept for longer

than six monthsAs evidence of th®BXheck schools must note the DBS reference number, level of

RAaOf 2adzNBx RIFIGS 2F RAaOf2adzaNB | yR Yy IOKSio#Fh&ordK S O1 S
of a print off may be retainednd must be handled and kept confidentially following the DBS Code of

Practice.

Evidence of identity checkup to April 2014, ivasGDSTATBPolicynot to keep copies of proof of identity
provided for the purpose of appointment checks. From April 20édping Children Safe in Education
requires evidence to be kept of the identity cheadopies of documents used to verify the identity of new
staff from Apil 2014 musinow be kept on the personnel file as for other evidence detailed abGapies

of identity check evidence for volunteers do not need to be k&pere is no requirement to produce
identity check evidence fataff appointedbefore April 2014etrospectively if inspectors raise this please
contact Trust Office.

The UK Border Agency require thaigence ofright to work in the UKmust be kept securely for the

RdzNI GA2y 2F (GKS AYRAQGARIZ f Qa SYLX28YSyd FyR F2NJ |
evidencemust includea signedand datedcopy of a passporbr birth/adoption certificate, a national

identity card or a perranent residence card or permit to demonstrate an entittement to work in the UK,

YR Ftye SOARSYOS ySSRSR (G2 O2yvYLi e gAlK GKS aoK22f
in relation to non EEA nationals. For further informatt@eehttps://www.gov.uk/checkjob-applicant

right-to-work and

https://www.gov.uk/uk-visasponsorshigemployersand
https://www.gov.uk/government/publications/drafcodesof-practiceon-preventingillegatworking

It is important thatthe date is writtenont® R2 OdzySy i O2Lk TF2fft2¢6Ay3 GKS 7T
NAIKG G2 62N)] OKSO1l é6Fa YIRS wAyaSNI RIGSB8Qd ¢KS
check was performed is not recorded.

LT GKS AYRADARdZ f Qa the pe@daYs@nfiifed to RokYhzhg B ddly forS liniitédl
period, repeat checks at least once every 12 months are required to ensure that the employee can still
work legally in the UK. These checks should be continued until either the employee carsttatecn
ongoing right to work or stops working for the school.

How should documentation be stored?
Staff files should be held in a locked cabinet with restricted access to keys. Medical records should be kept
separately ad only be accessible by the Ruipal

For the purposes of inspection, it is helpful to keep all documents relating to appointment checks in a

ASLI NITGS aSOGA2y 2y |y AYRAGARAZ fQa FA{Sd® | FNRy
files is available in the CeafrRegister Documentation folder in the Safeguarding sectioheot DS Etaff

intranet) helps to ensure and demonstrate that documentation is complete.

How long should staff files be kept?

In most cases taff files should be kept for six years aftem@mber of staff leavesn case any legal process
requires themHowever, if the file contains a record of any safeguarding concerns, the file should be kept
until the person has reached normal pension age or for a period of 35 years from the dateatietiesion

if that is longerNo records of safeguarding concerns should be destroyed before the conclusion of the

2! Keeping Children Safe in Educatid?018 para 149
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Independent Inquiry into Child Sexual Abuse, led Bsofessor Alexis Jayvhich began in July 2015 and is
expectedto continue until 2020 A summary staff record (i.e. period of employment and other basic
information, including details of unpaid absences, pension related information, and records relating to an
accident or injury at work) should be kept until the member of staff is 72. As aytien, it is

recommended that a SIMS central register report is run annually and a copy archived.

As noted above, the UK Border Agency requires that evidence of the right to work in the UK must be kept
AaSOdz2NBt & TFT2NJ G4§KS RdzNI (nest yind 2oF a firtke twd yedksh aftev fhdyl lda@a S Y
employment.

Specific categories of staffvorkers and volunteers

Staff who are permanently employed
Schools should complete all the required recruitment checks as detailed in this section. For further
information refer to GDST Guidance on Recruitment and SelectibhedBDSBtaff intranet

Staff transferring betweenGDST academies

Since the GDST AEBone employer, certain checks do not need to be repeated if an employee transfers
from oneGDST acadenty another(this is not the case however between a GDST academy and a GDST fee
paying school, or between an academy and Trust Offloejuch cases the employment file of the member

of staff should be transferred securely to theademy including all evidence of premployment checks

Dates on theSCR can also be transferred, but a note should be added to explain those dates which wil
therefore appear out of line with the start datd the new post

Additional checks (e.g. prohibition from management, childcare disqualification) may of course be needed
if the member of staff is moving to a new post requiring employment checks whdoh mot relevant to

their previous position. As part of the internal appointment process, schools should review the required
checks to see what needs to be done. This might be particularly applicable for staff taking on greater
responsibilities

Checks tht may be transferred Checks that should be redone
DBSiacludingbarred list checky Identity
Prohibition from teachig References

Prohibition from management
Right to work in the UK
Qualifications

Previous employment history
Medical declaration/forns®
Childcarddisqualification

Workerson casual orzero hours contracts

If there is aoreak of less than three months between periods of warkew barred list checkilMe required

when work is recommenced Where the gap is longer than three months, an enhanced DBS check will be
required. Schools may wish to suggest the worker subscribe to the DBS Update Service if it is envisaged that
periods of time between work assignments will regularly exceed three nsofithe continuing value of other

checks the school has made previously can be risk assessed (e.g. ID is unlikely to to have changed, medical
fitness for the role might have). References could be refreshed again after a break (three months again as an
unofficial rule of thumb) e.g. colleagues who have worked with the returner could be asked to confirm by
email whether they have concerns about suitability.

22 Unless the post involves an additional level of contact with pupils and the previous DBS is dated before June 2013
23 Unless there is a significant difference to the requirements of the role in which casenadieal declaration should
be sought
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Volunteers

1 Legislative changes introduced by the Protection of Freedoms Act 2012 affect the tymxkéc
now required for volunteers

1 Volunteers working in the schomgularly (for the definition of regular see abovahd
unsupervisedshould obtain an enhanced DBS disclosure (including a Barred List @#&8lkghecks
and registration with the Update Serviaee free for volunteers

9 There are circumstances in which schools may obtain an enhanced disclosure (without a Barred List
check) foregularvolunteerswho are supervisedand therefore not in regulated activity) em
though this is not legally required. It is up to the school to make the decision, based on a risk
assessmenit, whether to obtain the disclosure or not. Details of this risk assessment should be

recorded.
1 Volunteers working in the school on ancasion&basiswho are supervisedare no Ionger eligible
for a DBS check or a separate Barred List ct{edzLJS NOAaAAZ2Y Y dza G 0SS o0& I L
- O 0 R°@éhaoketployed 2y | NBIdzZ F NI FyR RI G2 RF& o0l aa

circumstancestSYé dzNE GKS LINRGSOGA2Yy 27 éK)\ f RNBYy Q

1 A volunteer who has not obtained an enhanced DBS disclosust not be left unsupervised with
children

It will be for schools to judgen the basis of an informal risk assessm@{ S G K SNJ | @2t dzy (-
involvement with tke school will be occasional or regular, and if the required level of supervision
will always be in place. Where there is any do@®BST guidance is to err on the side of caution
and ensure thatan enhanced check sarried out, with a Barred List checkf(@vailable) Where
checks are not carried out, schools will need to be able to demonstrate how they have assessed the
level of supervision provided and to ensure that the proper level of supervision is always available.
¢KS adl Gdzi2NE 3IdzA RI ¥yWih cléldfen WhictizsJ@duiatadzadtidtywhent | OG A
dzy a dzLISNBDAASRQ Oly F2dzyR I
https://www.gov.uk/government/uploads/system/uploads/attachment data/file/280881/supervisi
on_of activity with_children_which_is_regulated_activity when_unsupervised.pdf
Further advice is available from HR and Lelgalartments

1 Regular and unsupeised volunteers joining the school since May 2007 should also have two
references and an informal interviédv(a master reference request letter, volunteer reference
request form, and an Interview Certificate for Volunteers Template are available in thteaCe
Register Documentation folder in the Safeguarding sectidtheDSBtaff intrane). A note on file
that no concerns have been raised by others in the school community should also be made.
Volunteers should be asked to complete the Safeguardirigrrhation Form available in ¢
Safeguarding section of tHeDSBtaff intranet

1 Volunteers who have been subject to checks should be entered on the central register, and schools
should expect to be able to justify the level of check that has leelertaken. Occasional supervised
volunteers (e.g. parents helping out at a school fete) do not need to be checked or entered on the
SCR

9 Schools do not need to DBS check existing regular and unsupervised volunteers continuing with
previous duties, unleshiey have cause for concern or the volunteer changes duties to include
increased contact with children. In such cases schools are recommended to record N/A on the
register and put a note on the file giving the reasons for the check not being consideressagce

Schools should also:
f CILYAfAINRAS ®2fdzyijSSNﬁ gAGK “[Sé FaLlsSota 27
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24 For further detail on the risk assessmentkseeping Children Safe in Educati@018 para 164
25 As a rule of thumb, this will be a school employee

26 This is a GDST recommendation not a requirement. The needldifonal checks may be determined by the school
on the basis of a risk assessment
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1 Issue guidelines on how to deal with the disclosure or discovery of abuse (e.g. advice on communicating
with children about theiconcerns, and the Record of Safeguarding Concern Form)
1 Provide adequate support and/or training (as appropriate)

Peripatetic staff

SinceJanuay 2014 new peripatetic staff have beesguired to subscribéo the DBS Update Serviand

for those in existig peripatetic roles, with effect from September 2014, agreements and contracts must be
re-negotiated to include the condition for subscribing and giving consent for an annual check to be made
Shools musthereforeundertake annual DBS status checksathperipatetic individuals; it is thought that

the summer holiday period miglg theopportune time to do so, in advance of appointments re
commencing in Septembefhe cost of the annual DBS subscription fee foresmiployed perisvill not be
reimbursed

Trainee Teachers

Initial Teacher Training W Lp¢o¢idens are required to ensure that all entrants to ITT have been subject to
a DBS and/or any other appropriate background checks. ITT providers take full account of information
contained in DBS disdores when recruiting trainee teachers and will not offer places to those with any
convictions that suggest they might pose a risk to children and young people. Ssinoalid not ask to see

the DBS disclosuid traineesbut should seek written confirmain from the ITT provider thall

appropriate checks including an enhanced DBSA 1 K / KAf RNBy Qa . I NNBR [Aad
teaching check and overseas checks (where relevdmatyebeen carried outand that such checks do not
disclose any ma#trs of concernlf applicable the provider should also confirm that the trainee has been
screened in respect of Childcare Disqualification Regulatidris.witten confirmation should be retained

on file¢ schools are not required to obtain or record tB8S certificate number or date of issue. The

school must however carry out its own identity check on arrival. ITT trainees do not need to be entered on
the SCR, although they are likely to appear on the SCR if they are entered onto SIMS. In such cases the
notes field should be used to record that the school has confirmation of the checks.

O

The situation is different for trainees on an employment based teacher training route. They are employed
by the school and should therefore kabject to the full rangef safeguarding employment chedyg the
schoo| these being recordedn the central register in the same way as other directly employed staff.

School Nurses

Everypractising nurse has to be ristered with the Nursing and Midwifery Council (NMC). Registered

nurses are issued with a pin number. Newly appointed school nurses should be checked against the register
to establish a) if they are on the register and b) that thare norestrictions to then practising nursing. To

check the NMC register visit the NMC websit@#ps://www.nmc.org.uk/registration/searckhe-register/

FYR SYGSNI GKS ydzNESQa LIINE 2yW @280 FNIW A IYillzys RIS I RX & LID I &
are active on the register and whether there are restrictions against their pin which might prevent them
FNRY LN OGAaAy3daod ¢KS ydz2NESQE LAY ydzyoSNJ CGRAR (KS
the notes fieldand a screen print of the result kept on fiken annual recheck of NMC registration for

existing nurses is completed by Trust Office.

Host Families

Keeping Children Safe in Educatfomex Econtains specific advice on safeguardamgangements in

relation to school exchange visits This has been updated for September 2018. In circumstances where a
school arranges for a visiting child to be provided with care and accommodation in the UK (including where
a company is engaged to makeese arrangements) in the home of a family to which the child is not

related, the responsible adults will be in regulated activity for the period of the stay and therefore a DBS
enhanced certificate with barred list information should be obtained for eadtvidual in regulated

activity. As long as hosting arrangement is unpaid, the check should be free of charge. Schools are free to
decide whether it is necessary to obtain further DBS enhanced certificates for anyone over 16 in the
household other thanhose in regulated activity.

71


https://www.nmc.org.uk/registration/search-the-register/

Where children of one school (A) in the UK are hosted in homestays arranged by another (B) in the UK,
school B would be the regulated activity provider with responsibility for vetting checks.

Schools will not be able to obtagiecks on host families abroad as the DBS system does not exist outside
the UK. Instead schools should work with partner schools or the organising compastalbtish a shared
understanding of the arrangements in pla@e order to ensure that these arg@propriate and sufficient to
safeguard pupils on the trip

In addition to formal vetting checks, it is expected that exchange arrangements will involve other measures
to safeguard UK or overseas pupils participating, documented in the risk assessmentayhinclude

pupils being seen by a member of staff every day while away from home, having access to a mobile phone
with signal and knowing who to contact and how if they have any concerns about their own safety, and
providing parents and pupils with infmation about risks and protective measures in place in advance of

the trip.

Schools should notify the LA of UK homestays for children under 16 (or under 18 if the child has disabilities)
which last 28 days or more, as this may constitute private fostering under the Children Act 1989.

Guardiansof overseas pupils

If a school makearrangements for finding a guardian for an overseas pupil, it takes on the full welfare
responsibility for the arrangements it makes. All adult members of the host fénalyover 165hould
undergo the same recruitment checks as staff. A nominated begrof staff should monitor arrangements
regularly.

School Governing Boards

Members of School Governing Boards are required by the /ATBtto have an enhanced disclosure.
Legislative changes introduced by the Protection of Freedoms Act 2012 meatisitiasdre applications for
board members actingolely in their capacity as governoshould not include a barred list chet¢kowever,

the GDS/ATBadvises that in most circumstances a barred list ctaduld be requestedwvithin the DBS
application,on the basisthat given their role governing board members are likely to come into regular and
unsupervised contact with children.

Agency/Third Party/Qupply staff
Supply staff could perform any function, not only teaching. Staff directly employed Ischio®l to provide
supply cover must be treated as school staff.
Schools must:
1 Include agency staff on the SCR from their first day of work, irrespective of how long they work at the
school (however agency staff used occasionally do not have to be takire &R and thensentered
at a later date)
KSO] GKS YSYOdSNI 27T ,andihcludedsicheckob idicanirad registér | NNR O |- f
/| KSO1 GKFG GKS | Inatyhéeopaiate Oatey réoilitn@it pracéduréb@tihey will
provide confirmationof all relevant safeguarding checksrelation to each employesuppliedto the
school andwill provide a copy othe original DBS disclosure. Such contracts will be subject to review as
part of school inspection.
9 Before the individual starts work, obtain written confirmation from the employer/supply ageletsiling
all therecruitment checkgarried out, and retain this confirmation on filEhe template Agencworker
Vetting Record~orm (which is available inehS&eguarding section of th&DSBtaff intrane) can be
used to confirm that all appropriate checks have beempleted
9 Checks should includen enhanced DBS disclosumhich should be datedvithin the last 3 months
unless the? i KNBE S Y 2 y (i (Ke. tNatithegencly wakkér haS tnoved from one placement to the
next within the school workforce without a break in employment of three months or molefe that a
teacher working for a supply agency should have a fresh DBS check every @earbe if there are

= =
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grounds for concern or a break in service of 3 months or mdie school musteceive a copy of the

of the DBS certificate from the agency.
1 Ensure that the Principalr a directly delegated member of staff has assessed that the member of staff
is suitable for the work for which they have been supplied
wSIljdZA NS GKIFG adzOK adGFFF NBOSAGS I O2Lk 2F (KS af
Require the staffo sign the Agreement (see Appendi®) to confirm that they will work in accordance
GAGK GKS a0OK22fQa LRfAOe IyR LINRPOSRdA:2NBa FyR NBil
Provide these staff with relevant training in relation to safeguarding and keep a record of such training
For all agency staff the central register must contain entieegpost and date of appointment, the date
of written notification from the supply agendygr the following recruitment checksdentity, enhanced
DBS with Barred List check (with the DBS remand date of issue), overseéand EEATheck, and
prohibition from teaching and prohibition from management chefikbere relevant), disqualification
from childcare (if appropriate)iight to work in the UKreferences, declaration of medical fitness,
gualifications (where relevant) and previous employment history. The school must also record whether
the agency has supplied a copy of the DBS certificate, the date of sightaply of thecertificate and
show that the school has carried out its own idgntheck

= =
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Employees of contractors
9 Theorganisationcarries out the safeguarding checks on its employethe extent of these checks
variesdepending on the level of contact with childrerthe school decides what is appropriate.
However long term contract employees should be checked as for school staff.
1 Checks will include an identity cheelOBS will be at enhancexnt standard levet, barred list check
only for those in regulated activityfurther checks may be required (determined as above)
1 The school must obtain confirmation that the checks have been carriedlbetDfE has advised that
this should contain some detail in terms of nanoé€mployees, checks and dates: anparticularised
FaaSNIAz2zy GKFIG wgS OKSO1 Ftft adqrFFQ Aa y20 adzF ¥
1 The school is not required theck the DBS certificate itselhowever identity must be checked on
arrival
Employees of contractoi@e notrequired to beentered on the SCR unless the school chooses to do so
It is good practice (but not a direct regulatory requirement) for the staff of contractors working
regularly in school with opportunity for contact with pupils to have basic safeguarding geanhinlevel
appropriate to their role (e.g. the identity of the DSL, the duty to pass on concerns, appropriate
behavioural boundaries)

= =

Transfer of employees under TUPE

If there is continuous employment under TUPE arrangements, there is a requiremémfofonation to be
passed on to the new owner. If the details are fully in order, the new employer enters them on its own central
register, including the number and date of the DBS checks, and adds a note to the register that the details
have been acceptednder TUPE arrangements. There must have been no-m@eh break in employment.
However, if the information is incomplete, it is necessary to undertake a new DBS check and to include the
other necessary checks

GDST engagedonsultants/ContractorsWhere Consultants/Contractors (and contractor's staff) are
employed under a GDST Framework Agreement/Consultant Appointment or construction Contract, the
terms and conditions provide that all staff who may come onto a GDST site ("Relevant Staff") must have
appropriate checks (including identity and enhanced DB& without a Barred List check) carried out
within the last 12 months, and written confirmation must be givemether anydisclosures were revealed

by those checksschools should keep recordsamnfirmations from the contractor, to be checked on
inspection as part of the school having regard to safeguarding guidéffoere the DBS check does reveal
information (e.g. cautions, convictions, comments), this must be made known to the GDST whqueskre
the details for review. If details are not forthcoming or the nature of the disclosure is of concern, then the
GDST has discretion to determine whether that individual may be permitted to work on the project.
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Itis not a requirement fothesestaff to be enteredon the central register, however, the school should keep
records of the confirmations from the contractor, to be checked on inspection as part of the school having
regard to safeguarding guidandehotographic identity should be checked amival at the school.

The Consultant/Contractor will be provided with a tailored GDST Safeguarding (sedleppendiB9),
and is required under the terms of the agreement to provide this to Relevant Staff.

Consultants, contractors and their staff must only access parts of the school site specifically designated for
a particular project, and must sign in and out of the site.

Each GDST Framework Agreement/Consultant Appointment or construction Contracintdlh the

names of two 'School Liaisonginy individual needing to access any part of the site which has not been
designated for a project, must report to one of the named School Liaisons, so that appropriate working
arrangements can be agrebefore accessing any other part of the school site.

Before/After school care
Where the school provides such services or activities directly under the supervision or management of school
staff, all requirements (such as vetting checks and record keeping) are the same as for school staff.

Where a third party is responsible forrming the services, there should be clear lines of accountability and
written agreements setting out responsibility for carrying out the recruitment and vetting checks on staff and
volunteers, which should include all standard safer recruitment checkgdimg identity and enhanced DBS
checks. The agreement should also set out responsibility for health and safety. Schools should only work
with providers who can demonstrate that they have effective procedures, training and vetting arrangements
for their staff, appropriate child/adult ratios and contingency arrangements for the unexpected.

Clubs/Third Parties

9 If clubs are run by the school, employees should be on the central register and subject to all the same
checks as per teaching staff

9 If clubs are ruror school pupils by third party providers, the staff should be treated as agency staff
(as aboveand are still subject to all the same checks as for teaching staff in regulated activity

1  Where the school premises are used for external clubs, summer sabibdgties etc. which are open
to the general public, the school has no legal obligation for safeguarding checks on these external
employees.However,depending on the nature and circumstances of the letting, it is possible that
the school could be perteed as having endorsed the activity or provider in question, especially
where, for example, it is advertised at school and consists mainly of school pupils (an example of this
wouldbeOf dzo & NHzy 0 & foiitie Schéol@snnirfityQrathet tikahgtfor school pupils),
putting the school at risk of reputational damage should problems arise. For this reasdBD®HE
Hire Agreemenincludes arequirement forstaff or volunteers working for the provider to have
received an appropriate DBS clearancesome circumstances (e.g. many pupils being involved, an
overnight stay etg, the school may judge it appropriate to take extra steps, for instance to obtain
written evidence that all safer recruitment checks (includimpanced DB&ecks) have beeraoried
out, and a copy of such confirmation retained on file as per with agency staff

1 There are additional considerations for community and club use of school sports facilities. Schools
should refer to p4 of (KS b{t// Qa BtdzZAtHR ¢psUOS.uk/rdsaurce
library/2017/organisinegsafe sportingeventsa-briefing-for-
schools/?mc_cid=d4de9fe0d3&mc_eidBe7824ca The Hire Agreement incorporates a number of
GKS b{t// Qa O2yaAARSNI (A2yao

Off site staff(directly employed by the school or by an external organisation)

The school must ensure that off site staff (i.e. staff that come into contact with pupils but do not work at the
schoolg e.g. DofE providers, rowing coaches, riding school instructors etc.) are suitably checked. Off site staff
employed directly by the sdol must be checked by the school and entered on the SCR. For staff employed
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by an umbrellabody, the school must obtain written confirmation from the employer that it has carried out
suitable checks (listing those checks) on relevant employees. Prohiloitéers prohibit those subject to
GKSY FTNRY OFNNEBAY3 2dzi GSIFIOKAYy3a g2N] Ay aoOKz22faxz
do not strictly require this check. Employees of other organisations do not have to be entered on the SCR
(although the school may choose to do so).

Staff not in regulated activity

Some staff, such as artists in residence and sports coaches, mayootorthe school site on an infrequent
basis and therefore do not meet the definition of regulated activity. Whaeytare supervised by suitably
checked school staff, the full range of chetksot required although schools will be expected to have in
place suitable supersion arrangments which are fully documented, agreed with the staff concerned, and
are regulary reviewed. The school may decide what checks to undertake to be assured of the suitability and
competence of the individudl.e. references or qualificationsnd should always check identawy arrival.

Bus drivers

Minibus drivers employedirectly by the school should be checked as for other school employees. Schools
should require confirmation from bus/coach companigso supplydrivers for the school run or school trips
that they have carried out the child protection checks required for contréadf,sincluding obtaining an
enhanced DBS disclosurey R / KAf RNB Yy Qa . I NNBR [Aali OKSO]

In some cases buses/coaches are arranged by parents, with no involvement from the school. In such cases,
whilst the school/GDST are not directly arranging the cogdhese is a link to the school from a publicity

point of view, and this could be crucial if a company was found to be transporting pupils with drivers who
had not been properly checked. It is therefore recommended that in relevant circumstances sch&els ma
parents aware of the GDST guidelines on hiring coaches or taxis (available on the GDST staff intranet), and
encourage them to follow these.

Visiting Speakers

Speakers who visit the school on an occasional basis and are supervised will not be eligible for Barred List
checks and may not be eligible for DBS checks. However such visitors may fall within the scopPesvfethie

duty and schools are expected to haagrotocol for the vetting, invitation and supervision of any visiting
speakers. Guidance on producing a protocol can be fourbjrendixB12 In brief, schools should have
procedures to ensure that any visiting speaker engaged by pupils or staff th apthee school, whether this

is a part of the school programme or an external event, is suitable (via for example a reference or
recommendation from a trusted source, an internet search or other relevant means), and appropriately
supervised during the \its

Supervised speakers who visit on a @fEbasis or occasionally do not need to be entered on the SCR. In
other casesschools should exercise discretion and decide on a case by case basisowhalhchecks are
required and must be recorded in the B®y reference to the usual considerations such as role, frequency,
supervision payment (if any), andhether speakers are employed by another organisatinspectors will

be looking to see whether schools have thought through their chosen approachramt@ementing their
protocol rigorously.

OfstedInspectors

C2NJ 0KS LJzN1)32asS 2F 5.{ OKSOlaz AyalLlSOl2NmR aKz2dzZ R
F2NJ SEFYLXS GKSe YIée 68 al1SR (2 NOayistarédddy)Osied | NNA
ensures that checks are carried out on all its inspectors.

Gapyear staff

Gap year stafimust be DBS checked. It is possible for a school to submit a DBS disclosure form while the
applicant is still overseas. The registered®ody SSR& | dadzN>F yOSa 2F GKS | LILIX A
overseas school. It is advisable to start the process well in advance of starting work. In this way students are
able to have checks complete before they take up their dutgshools shouldlso askfor a reference,
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includinga request for any reason why tlgap studentshould not be employed to work with children and
details of any concerns regarding working with children

Work Experience

Schools and colleges are not able to requeseahanced DBS check with barred list information for staff
supervising children aged 1& on work experienceHowever,barred list checks by the DBS might be
required on some staff who supervise a child under 16 on a work experience placameésghoolshould

refer to Keeping Children Safe in Educa@@i8paragraphs179-183 andthe GDS/RTBGuidance on Work
Experience for more detailed guidandehe duty for undertaking the checks rest with tverk experience
providerrather than with the school.

Pupils participating in work experience should be given clear advice about who to contact if they are worried
about their surroundings or if they suffer abuse. Additional advice and guidance about identifying and
responding appropriately to situations thanay give rise to concern in the workplace may be appropriate, as
this will be a very different environment to their familiar school community. Pupils should also have a hamed
contact person from school whom they can contact and be given opportunitiesige any concerns they
might have.

LT | &0ddzRSyid 290SNJ mc dzy RSNIIF 1Sa 62N)] SELSNARSYOS A
need to be DBS checked (depending on the nature and frequency of the work undertaken).

Similarly, schools shaiiconsider whether students or adults from other establishments undertaking work
experience in their setting should be subject to safeguarding checks.
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B6. Allegationsof abuse made against teachers and other staff

This section of the guidanceeproduces Part 4 of Keeping Children Safe in Education
Duties as an employer and an employee

188. This part of the guidance is about managing cases of allegations that might indicate a person would
pose a risk of harm if they continue to work in reguda close contact with children in their present

position, or in any capacity. It should be used in respect of all cases in which it is alleged that a teacher or
member of staff (including volunteers) in a school or college that provides education lirechinder 18

years of age has:

1 behaved in a way that has harmed a child, or may have harmed a child;

1 possibly committed a criminal offence against or related to a child; or

1 behaved towards a child or children in a way that indicates he or she woskl @risk of harrto
children.

189. This part of the guidance relates to members of staff who are currently working in any school or
college regardless of whether the school or college is where the alleged abuse took place. Allegations
against a teachewho is no longer teaching should be referred to the polidistorical allegations of abuse
should also be referred to the police.

190. Employers have a duty of care to their employees. They should ensure they provide effective support
for anyone facing mallegation and provide the employee with a named contact if they are suspended. It is
essential that any allegation of abuse made against a teacher or other member of staff or volunteer in a
school or college is dealt with very quickly, in a fair andsistent way that provides effective protection

for the child and at the same time supports the person who is the subject of the allegation.

Initial considerations

191. The procedures for dealing with allegations need to be applied with common sengadgedhent.

Many cases may well either not meet the criteria set out above, or may do so without warranting
O2yaARSNYI GAZ2Y 2F SAGKSNI I LRftAOS Ay@SadaAaalrirzy 2N
In these cases, local arrangement®gld be followed to resolve cases without delay.

1920 {2YS NINB |ftS3lraAaz2ya gAft 0SS a2 aSNR2dza (KSe
services and/or police. Thaesignated officer(s3hould be informed of all allegations that certo a school

2NJ O02ftS3SQa GdSyadAz2y YR FLIISEN G2 YSSicaieKS ONXR
services as appropriate.

193. The following definitions should be used when determining the outcome of allegation investigations:

1 Substantiatedthere is sufficient evidence to prove the allegation;

1 Malicious there is sufficient evidence to disprove the allegation and there has been a deliberate
act to deceive;

9 Falsethere is sufficient evidence to disprove the allegation;

1 Unsubstantiated there is insufficient evidence to either to prove or disprove the allegation. The

term, therefore, does not imply guittr innocence
1 Unfounded:to reflect cases where there is no evidence or proper basis which supports the
allegation beingnade
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194. The headteacher or principal, gwhere the headteacher or principal is the subject of an allegation)
the chair of governorspr the chair of the management committee or proprietor of an independent school
60GKS WOl asS Yl vyl 2aNgatbonnnedateiyith tRedésigrezadoffiders)The purpose

of an initial discussion is for ttdesignated officer(And the case manager to consider the nature, content
and context of the allegation and agree a course of action.dBsgnated fficer(s)may ask the case
manager to provide or obtain relevant additional information, such as previous history, whether the child
2N OKSANI FFHYAfE& KIFEIGS YIRS AAYATINIIEftS3araazya LINB
There may beitiations when the case manager will want to involve the police immediately, for example if
the person is deemed to be an immediate risk to children or there is evidence of a possible criminal
offence. Where there is no such evidence, the case managetdtmeuss the allegations with the
designated officer(gh order to help determine whether police involvement is necessary.

195. The initial sharing of information and evaluation may lead to a decision that no further action is to be
taken in regard tahe individual facing the allegation or concern; in which case this decision and a
justification for it should be recorded by both the case manager andi#isignated officer(sland

agreement reached on what information should be put in writing to thahiildual concerned and by

whom. The case manager should then consider withdisignated officer(sivhat action should follow

both in respect of the individual and those who made the initial allegation.

196. The case manager should inform the accyseon about the allegation as soon as possible after

consulting thedesignated officer(s)it is extremely important that the case manager provides them with as

much information as possible at that time. However, where a strategy discussion is neegeticeor

OKAf RNByQa az20Alt OFNB aSNWAOSEa ySSR (2 0SS Ay@2t 0
agencies have been consulted, and have agreed what information can be disclosed to the accused.
Employers must consider carefully whether theegimstances of a case warrant a person being suspended

from contact with children at the school or college or whether alternative arrangements can be put in place
until the allegation or concern is resolved. All options to avoid suspension should be cedgider to

taking that step (see further information on suspension which follows).

197. If there is cause to suspect a child is suffering or is likely to suffer significant harm, a strategy
discussion should be convened in accordance thighstatutoryguidanceWorking Together to Safeguard
Children If the allegation is about physical contact, the strategy discussion or initial evaluation with the
police should take into account that teachers and other school and college staff are entitled to use
reasaable force to control or restrain children in certain circumstances, including dealing with disruptive
behaviour.

1980 2 KSNB AG Aa OfSIFNIGKFIG Fy Ay@SaaAaaridirzy oeé (K
the strategy discussion dmitial evaluation decides that is the case, thesignated officer(sghould discuss

the next steps with the case manager. In those circumstances, the options open to the school or college
depend on the nature and circumstances of the allegation andethidence and information available. This

gAfft NIy3aS FTNRY GF1AYy3a y2 FdzZNIKSNI FOGA2Y (2 RA&AYA
Suspension should not be the default position: an individual should be suspended only if there is no
reasonable alternative.

199. In some cases, further enquiries will be needed to enable a decision about how to proceed. If so, the
designated officer(s3hould discuss with the case manager how and by whom the investigation will be
undertaken. In straightfrward cases, the investigation should normally be undertaken by a senior member
2T (KS a0K22f 2NJ O02fftS3sSQa adl¥fo

200 However, in other circumstances, such as lack of appropriate resource within the school or college, or
the nature or complexity of thallegation will require an independent investigator. Many local authorities
already provide for an independent investigation of allegations, often as part of the personnel services that
maintained schools and colleges can buy in from the authorityiftpsrtant that local authorities ensure
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that schools and colleges have access to an affordable facility for independent investigation where that is
appropriate.

Supporting those involved

201 Employers have a duty of care to their employees. They dlamilto manage and minimise the stress
inherent in the allegations process. Support for the individual is vital to fulfilling this duty. Individuals

should be informed of concerns or allegations as soon as possible and given an explanation of the likely
2dzNBES 2F | OlA2ys: dzyft Saa GUKSNB Aa Ly 202S0GA2y o8
individual should be advised to contact their trade union representative, if they have one, or a colleague for
support. They should also be given acdesselfare counselling or medical advice where this is provided

by the employer.

202 The case manager should appoint a named representative to keep the person who is the subject of the
allegation informed of the progress of the case and consider wtiersupport is appropriate for the

individual. For staff in maintained schools and colleges, that may include support via the local authority
occupational health or employee welfare arrangements. Particular care riedmstaken when employees
aresuspemed to ensure that they are kept informed of both the progress of their case and current work
related issues. Social contact with colleagues and friends should not be prevented unless there is evidence
to suggest that such contact is likely to be prejualitd the gathering and presentation of evidence.

203 Parents or carers of a child or children involved should be told about the allegation as soon as possible

if they do not already know of it. However, where a strategy discussion is required, @ poBcNJ OK A f RNXB
social care services need to be involved, the case manager should not do so until those agencies have been
consulted and have agreed what information can be disclosed to the parents or carers. Parents or carers
should also be kept informeabout the progress of the case, and told the outcome where there is not a

criminal prosecution, including the outcome of any disciplinary process. The deliberations of a disciplinary
hearing, and the information taken into account in reaching a decisamat normally be disclosed, but

the parents or carers of the child should be told the outcome in confidéhce.

204. Parents and carers should also be made aware ofgheirement to maintain confidentiality about
anyallegationanade againsteacherswhilst investigations are ongoing as set gusection 141F of the
Education Act 2002 (sgmragraph 202 If parents or carers wish to apply to the court to have reporting
restrictions removed, they should be told to seek legal advice.

205. In cases were a child may have suffered significant harm, or there may be a criminal prosecution,
OKAf RNByQa a20Alft OFNB aSNWAOS&>X 2NJ GKS LIt AOS I &
children involved may need.

Confidentiality

206. It is extemely important that when an allegation is made, the school or college makes every effort to
maintain confidentiality and guard against unwanted publicity while an allegation is being investigated or
considered. The Education Af02introduced reportingestrictions preventing the publication of any
material that may lead to the identification of a teacher who has been accused by, or on behalf of, a pupil
from the same school (where that identification would identify the teacher as the subject of duattin).

The reporting restrictions apply until the point that the accused person is charged with an offence, or until
the Secretary of Stator the General Teaching Council for Wales publishes information about an
investigation or decision in a discipdiry case arising from the allegation. The reporting restrictames
disappliedf the individual to whom the restrictions apply effectively waives their right to anonymity by

27 In deciding what information to disclose, careful consideration should be given to the provisions of the Data
Protection Act 1998, the law of confidence and, where reféytne Human Rights Act 1998.
28 Carried out by the National College for Teaching and Leadership
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going public themselves or by giving their written consent for another to dur soa judge lifts restrictions
in response to a request to do so. The provisions commenced on 1 October 2012.

2000 ¢KS fS3aAAatr A2y AYLIRaAy3a NBaAaGNAROGA2ya YI{1Sa Of
identification of the teacherwhd & (G KS &dzo2SOG 2F GKS IffS3radA2y Aa
speech, writing, relevant programme or other communication in whatever form, which is addressed to the
LlJdzof AO G fFNBS 2N Iye aASO0A2yYy f@& aanplk Publisied dewi®éfd ¢ K
the allegation on a social networking site would be in breach of the reporting restrictions (if what was

published could lead to the identification of the teacher by members of the public).

208. In accordance witthe Authorised Professional Practice published by the College of Policing in May
2017,the police will not normally provide any information to the press or media that might identify an
individual who is under investigation, unless and until the person is chaviglkd criminal offence. (In
exceptional cases where the police would like to depart from that rule, for example an appeal to trace a
ddza LISOG s GKSe Ydzad FLIJX & d2 | YFIAAGNIGSaQ O2dNX
209. The case manag should take advice from trdesignated officer(§) L2 f A OS I yR OKAf RNEF
services to agree the following:

1 who needs to know and, importantly, exactly what information can be shared;

1 how to manage speculation, leaks and gossip;

1 what, if ary information can be reasonably given to the wider community to reduce speculation;

and
1 how to manage press interest &nd whenit should arise.

Managing the situation and exit arrangements
wSaArdylridAaz2ya FyR wasSiatSYSyd aINBSYSyGaqQ

210. If the accused person resigns, or ceases to provide their services, this should not prevent an allegation
being followed up in accordance with this guidangaeferral to the DB$nustbe made, if the criteria are

met?°. Schools and sixth form colleges shalso consider whether a referral to tisecretary of Statis
appropriate®”. If the accused person resigns or their services cease to be used and the criteria gite met

will not be appropriate to reach a settlement/compromise agreememiy ettlement/compromise
agreementhat wouldpreventa school or college from making a DBS refegsadn thoughthe criteria are

met, islikelyto result in a criminal offence being committethis is becauste school or college would

not be complying whi its legal duty to make the referral.

211 Itis important that every effort is made to reach a conclusion in all cases of allegations bearing on the
safety or welfare of children, including any in which the person concerned refuses to cooperateawith th
process. Wherever possible the accused should be given a full opportunity to answer the allegation and
make representations about it. But the process of recording the allegation and any supporting evidence,
and reaching a judgement about whether it camdubstantiated on the basis of all the information

available, should continue even if that cannot be done or the accused does not cooperate. It may be
difficult to reach a conclusion in those circumstances, and it may not be possible to apply anmdrrycmll
alyOiAazya AT I LISNE2YyQa LISNA2R 2F y20A0S SELANBA
and record a conclusion wherever possible.

22W{ SEGESYSyd aINBSYSYy(aQ 6a2YSaAYByahiohhpeSoiNE R (2
agrees to resign if the employer agrees not to pursue disciplinary action, and both parties agree a form of
words to be used in any future reference, should not be used in cases of refusal to cooperate or resignation

2% See Paras 15758 ofKeeping Children Safe in Educati@018
30 See Para 160d¢feeping Children Safe in Educati@018
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0SF2NB (KS LISNA 2rgsCBach gnagrdemént WillGdtgrexdrt a $hBrowdih police
investigation where that is appropriate.

Record keeping

213. Details of allegations that are found to have been malicious should be removed from personnel
records. However, for all other allegations, it is important that a clear and comprehensive summary of the
allegation, details of how the allegation was follavep and resolved, and a note of any action taken and
decisions reached, is kept on the confidential personnel file of the accused, and a copy provided to the
person concerned.

214. The purpose of the record is to enable accurate information to be givessponse to any future

request for a reference, where appropriate. It will provide clarification in cases where future DBS checks
reveal information from the police about an allegation that did not result in a criminal conviction and it will
help to prevent unnecessary rvestigation if, as sometimes happens, an allegatieaudaces after a

period of time. The record should be retained at least until the accused has reached pemsainage or

for a period of 10 years from the date of the allegatibthat is longer.

215. Schools and colleges have an obligation to preserve records which contain information about
allegations of sexual abuse for the Independent Inquiry into Child Sexual Abuse (IICSA), for the term of the
inquiry (further informatian can be found on the IICSA website). All other records should be retained at
least until the accused has reached normal pension age or for a period of 10 years from the date of the
allegation if that is longer.

216. The Information Commissioner has pghid guidance on employment records in its Employment
Practices Code and supplementary guidance, which provides some practical adsdcerdmetention.3!

References

217. Cases in which an allegation was proven to be false, unsubstantiated or nsfibimuld not be
included in employer references. A history of repeated concerns or allegations which have all been found to
be false, unsubstantiated or malicious should also not be included in any refétence

Timescales

2180 LG A& Ay SOSNeB2ySQa AyiSNBad (G2 NBaz2t @S Ol aSa
investigation. All allegations should be investigated as a priority to avoid any delay. Target timescales are
shown below: the time taken to investite and resolve individual cases depends on a variety of factors
including the nature, seriousness and complexity of the allegation, but these targets should be achieved in

all but truly exceptional cases. It is expected that 80 per cent of cases shordddbeed within one month,

90 per cent within three months, and all but the most exceptional cases should be completed within 12
months.

219. For those cases where it is clear immediately that the allegation is unsubstantiated or malicious, they
shouldbe resolved within one week. Where the initial consideration decides that the allegation does not
involve a possible criminal offence it will be for the employer to deal with it, although if there are concerns
about child protection, the employer shouldsdiiss them with thelesignated officer(s)n such cases, if

the nature of the allegation does not require formal disciplinary action, the employer should institute
appropriate action within three working days. If a disciplinary hearing is required aroedagld without

further investigation, the hearing should be held within 15 working days.

3! Information Commissioners OfficeGlidance on employment records in its Employment Practices Code and
supplementary guidance
32 See paras 13942 of Keeping Children Safe in Education for further information on references.
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Oversight and monitoring

220. Thedesignated officer(d)as overall responsibility for oversight of the procedures for dealing with
allegations; for resolving grinter-agency issues; and for liaison with tieee safeguarding partner§he
designated officer(sjill provide advice and guidance to the case manager, in addition to liaising with the
police and other agencies, and monitoring the progress of casesdare that they are dealt with as

quickly as possible consistent with a thorough and fair process. Reviews should be conducted at fortnightly
or monthly intervals, depending on the complexity of the case.

221. Police forces should also identify officernso will be responsible for:

liaising with thedesignated officer(s)

taking part in the strategy discussion or initial evaluation;

subsequently reviewing the progress of those cases in which there is a police investigation; and
sharing information on completion of the investigation or any prosecution.

=A =4 =4 =9

222. If the strategy discussion or initial assessment decides that a police investigation is required, the police
should also set a target date for reviewing the progress ofrikiestigation and consulting the Crown
Prosecution Service (CPS) about whether to: charge the individual; continue to investigate; or close the
investigation. Wherever possible, that review should take place no later than four weeks after the initial
evaludion. Dates for subsequent reviews, ideally at fortnightly intervals, should be set at the meeting if the
investigation continues.

Suspension

223. The possible risk of harm to children posed by an accused person should be evaluated and managed in
respect of the child(ren) involved in the allegations. In some rare cases that will require the case manager

to consider suspending the accused until the case is resolved. Suspension should not be an automatic
response when an allegation is reported; all opida avoid suspension should be considered prior to

taking that step. If the case manager is concerned about the welfare of other children in the community or
GKS GSIIOKSNRa TFYAfez (K2 3aRES a3 SiNgR 2HIRbiSENI05S0 INIX
or the policeas required But suspension is highly unlikely to be justified on the basis of such concerns

alone.

224. Suspension should be considered only in a case where there is cause to suspect a child or other
children at the school arollege is/are at risk of harm or the case is so serious that it might be grounds for
dismissal. However, a person should not be suspended automatically: the case manager must consider
carefully whether the circumstances warrant suspension from contatt ghitidren at the school or college
or until the allegation is resolved, and may wish to seek advice from their personnel adviser and the
designated officer(s)n cases where the school gixth formcollege is made aware that the Secretary of
State has rade an interim prohibition order in respect of an individudlo worksat the school osixth

form college immediate action should be taken to ensure the individual does not carry out work in
contravention of the order, i.e. pending the findings of theATiRvestigation, the individual must not carry
out teaching work.

225. The case manager should also consider whether the result that would be achieved by immediate
suspension could be obtained by alternative arrangements. In many cases an investigatlmnresolved
quickly and without the need for suspension. If thesignated officer(§) L2 f A OS | YR OKAf RNB
services have no objections to the member of staff continuing to work during the investigation, the case
manager should be as inviave as possible to avoid suspension. Based on assessment of risk, the following
alternatives should be considered by the case manager before suspending a member of staff:

1 redeployment within the school or college so that the individual does not havetdiomtact with

the child or children concerned;
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providing an assistant to be present when the individual has contact with children;

redeploying to alternative work in the school or college so the individual does not have

unsupervised access to children;

1 moving the child or children to classes where they will not come into contact with the member of
staff, making it clear that this is not a punishment and parents have been consulted; or

1 temporarily redeploying the member of staff to another role in #iadent location, for example to

an alternative school or college or work for the local authority or academy trust.

=A =4

226. These alternatives allow time for an informed decision regarding the suspension and possibly reduce
the initial impact of the alleg&in. This will, however, depend upon the nature of the allegation. The case
manager should consider the potential permanent professional reputational damage to employees that can
result from suspension where an allegation is later found to be unsubstedti@t maliciously intended.

227. If immediate suspension is considered necessary, the rationale and justification for such a course of
action should be agreed and recorded by both the case manager anttkignated officer(s)This should
also include wat alternatives to suspension have been considered and why they were rejected.

228. Where it has been deemed appropriate to suspend the person, written confirmation should be
dispatched within one working day, giving as much detail as appropriatedaetisons for the suspension.

It is not acceptable for an employer to leave a person who has been suspended without any support. The
person should be informed at the point of their suspension who their named contact is within the
organisation and providedith their contact details.

2200 /| KAt RNByQa az20Alft OFNB aSNWAOSa 2N GKS Lkt A0S
staff or a volunteer, although they should give appropriate weight to their advice. The power to suspend is
vested in tle proprietor of the school, or governing bodies of the school or college who are the employers

of staff at the school or college. However, where a strategy discussion or initial evaluation concludes that
GKSNB akKz2dzZ R 0S Syl dzhaNIsedvices ari/oriakid/estipktibr biktNapyliceathed 2 OA |
designated officer(s} K2 dzf R Ol y @l aad LRt A0S FyR OKAf RNByQa az0;
accused member of staff needs to be suspended from contact with children in order to itiferschool or

college consideration of suspension. Police involvement does not make it mandatory to suspend a member

of staff; this decision should be taken on a chgecase basis having undertaken a risk assessment.

Information sharing

230. In astrategy discussion or the initial evaluation of the case, the agencies involved should share all
relevant information they have about the person who is the subject of the allegadimhabout the alleged
victim.

231. Where the police are involved, wharer possible the employer should ask the police to obtain
consent from the individuals involved to share their statements and evidence for use in the employer
disciplinary process. This should be done as their investigation proceeds and will enabledheopshare
relevant information without delay at the conclusion of their@stigation or any court case.

2320 /| KAt RNBYyQa &a20Alf OFNB aSNWAOSa akKz2dzZ R FR2LI |
whether the child or children named in the allegation are in need of protection or services, so that any

information obtained in the course of those engas which is relevant to a disciplinary case can be passed
to the employer without delay.

Specific actions
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Following a criminal investigation or a prosecution

233. The police should inform the employer agesignated officer(#nmediately when arminal

investigation and any subsequent trial is complete, or if it is decided to close an investigation without

charge, or not to continue to prosecute the case after person has been charged. In those circumstances the
designated officer(s3hould discus with the case manager whether any further action, including

disciplinary action, is appropriate and, if so, how to proceed. The information provided by the police and/or
OKAf RNByQa a20Alft OFNB aSNIAOSA aKohide dtcuhsyamcashd” G K I
the case and the consideration will need to take into account the result of the police investigation or the

trial, as well as the different standard of proof required in disciplinary and criminal proceedings.

On conclusion of aase

234. If the allegation is substantiated and the person is dismissed or the employer ceases to use the
LISNE2Y Qa aSNBAOSas 2NJ GKS LISNE2Yy NBA&A 3viesignattd 2 G K S N.
officer(sphould discuss with the caseamager and their personnel adviser whether the school or college

will decide to make a referral to the DBS for consideratiowtodtherinclusion on the barred lists is

required?3 and in the case of a member of teaching stff school or sixth form collegehether to refer

the matter to theTeaching Regulation Agen@RA to consider prohibiting the individual from teaching.

235. There is a legal requirement for employers to make a referral to the DBS where they thiakah
individual has engaged in conduct that harmed (or is likely to harm) a child; or if a person otherwise
poses a risk of harm to a chittl

236. Where it is decided on the conclusion of a case that a person who has been suspended can return to
work, the case manager should consider how best to facilitate that. Most people will benefit from some

KStf LI FYR &dzLJLI2 NI G2 NBOGdzNYy G2 ¢62N)] FFESNI I aiaNBaa
circumstances, a phased return and/or the provision of a mentq@réwide assistance and support in the
AK2NI GSNXY YIF @& 06S FLILINBLNARFGSD® ¢KS OFasS Yltyel 3SNI
child or children who made the allegation can best be managed if they are still a pupil at the school or
college.

Q)¢

In respect of malicious or unsubstantiated allegations

237. If an allegation is determined to be unsubstantiated or maliciousd#dsignated officer(s3hould refer

GKS YIFGGSNI G2 GKS OKAf RNByQa az2O0Al fredisNBeedio§ NIIA OS &
services, or may have been abused by someone else. If an allegation is shown to be deliberately invented or
malicious, the headteacher, principal or proprietor should consider whether any disciplinary action is
appropriate against the il who made it; or whether the police should be asked to consider if action

might be appropriate against the person responsible, even if he or ghenot a pupilor student

Learning lessons

238. At the conclusion of a case in which an allegais@ubstantiated, thedesignated officer(s3hould

review the circumstances of the case with the case manager to determine whether there are any
AYLINR@SYSyiGa G2 0S YIRS G2 GKS ao0OkKz22f 2N O02fftS3SQ
in thefuture. This should include issues arising from the decision to suspend the member of staff, the

duration of the suspension and whether or not suspension was justified. Lessons should also be learnt from
the use of suspension when the individual is subsgdly reinstated. Theesignated officer(sand case

manager should consider how future investigations of a similar nature could be carried out without

suspending the individual.

33 Disclosure and Barring Servicguidance on Referrals to the DBS
34 See paragraph 157 Kkeping Children Safe in Education
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Further information

239. See theCollege of Policing: Engagement, Communication and Media relations
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https://www.app.college.police.uk/app-content/engagement-and-communication/media-relations/

AppendixBl - Useful Definitions

CAMHS

Child

Channel

Child abuse

Child Protection

Child in ded

DSL

Extremism

Child and adolescent mental health services promote the mental health and
psychological welbeing of children and young people, and provide multi
disciplinary mental health services to all children and young people with mental
health problems and disorders to ensure effective assessment, treatment and
support, for them and theifamilies.

a person under the age of 18 (s105 Children Act 1989)

the multiagency process designed to safeguard vulnerable people from being drawn
into extremist behaviour It works in a similar way to existing safeguarding
partnerships

SeeKeeping Children Safe in Educapamagrapts 2025

This is part of safeguarding and promoting welfare. It is the process of protecting
individual children identified as either suffering, or likely to suffer, signifibamnin

as a result of abuse or neglect. Effective child protection is essential as part of wider
work to safeguard and promote the welfare of children so that the need for action
to protect children from harm is reduced.

under section 17 of the Children Act 1989 are those whose vulnerability is such that

they are unlikely to reach or maintain a satisfactory level of health or development,

or this will be significantly impaired without the provision of services, plus tivise

are disabled. The key factors in determining whether a child is in need are: what will
KFELIISyYy (2 GKS OKAfRQa KSIFfGK 2NJ RS@St 2L
GKS tA1Stfe SFFSOG GKS aSNBAOSaE oAttt KI
devdopment. See further AppendB2.

Designated Safeguarding Leadis is the individual (or individuals) identified within
the school with lead responsibility for child protection and safeguarding matters.

Vocal or active opposition t& dzy R YSy Gt . NAGAaAK @I f dzSa
death of members of our armed forces, whether in this country or overseas.

Local Safeguarding Partners Local Safeguarding Partners are the new arrangements being introduced to

replace LSCBs (Localegaarding Children Boards) from September 2018 (transition
arrangements will be in place until September 2019). A safeguarding partner in
relation to a local authority area in England is defined under the Children Act 2004
(as amended by the Children aBdcial Work Act, 2017) as:
a) The local authority
b) A clinical commissioning group for an area any part of which falls within the
local authority area
c) The chief officer of police for an area any part of which falls within the local
authority area
The three safguarding partners are expected to agree on ways to coordinate
safeguarding services so that children are safeguarded and their welfare promoted.
Detailed guidance on these arrangements can be found in Chapter 3 of Working
Together to Safeguard Children 31
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Prevent

Radicalisation

Safeguarding

Significant harm

Social Services

Wellbeing

The Prevent duty is the dutynderthe CountefTerrorism and Security Act 2015 on
(inter alia) schoolsin the exercise of their functions, to have due regard to the
need to prevent peoplerdbm being drawn into terrorism.

Theprocess by which a person comes to support terrorism and forms of extremism.

This is broader than child protection, and includes the process of protecting children
FNRY YIFIEGOGNBFGYSYGT LINBGSyGAy3a GKSntA YLI A
ensuring that children are growing up in circumstances consistent with the provision

of safe and effective car@nd taking action to enable all children to have the best
outcomes

Some children are in need because they are suffeongjkely to suffer, significant

harm. The Children Act 1989 state¢ KSNBE (KS jdzSadAz2y 2F &
08 | OKAfR A& aAIYAFAOLYyG ddzNya 2y (KS
development shall be compared with that which could reasonably be expected of a

aA YA | Theredkend ddsoldte criteriaut factors will be the severity of the ill
treatment, the degree and extent of physical harm, the duration and frequency of
abuse and neglect, the extent of premeditation, and the presence or degree of
threat, coercion, sadism, and bizarre or unusuahents.

The work of local authorities exercising their social services functions with regard to
OKAf RNBy o CKAAE YIe& fa2 06S NBFTSNNBR 7
OKAf RNByQa az2o0Al ¢ Ol NB 3 e donddl Sodah SRNEGSY Qa
Department). The LADO will be part of this.

For children, welbeing is the term used in the Children Act 2004 relating to the five

Every Child Matters outcomes, i.e. being healthy; staying safe; enjoying and
achievingmaking a positive contribution; and achieving economicWweihg.
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FAMILY & ENVIRONMENTAL FACTORS

MRS NINR

Figure 1¢ The Assessment Framewo¥k

35 Framework for the Assessment of Children In Need and their Families: Department of Health (2000)
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t dzLIDdveloPmental Needs

Pupils with low self esteem

Pupils unable to form peer relationships

Pupils experiencing loss (including divorce)
bereavement

Pupils who are withdrawn

t dzZLIAf & K2 FNB Ay | @
parents who are ill (meatly or physically) or wh
are disabled

Pupils who experience bullying

Pupils who bully

Pupils who have been abused

Pupils with mental health difficulties

Pupils whose talents attract intense or invas
public interest

Pupils who may be engaged
employment or working hours

inllegal

Pupils whose exceptional talents dema
excessive training/ practice schedules

Pupils who present problems around dig
hygiene or dress

Parenting Capacity:

Pupils whose parents show 1
interest/involvement in thé education

Pupils living with domestic violence

Parents who condone continued lateness/ Rq
attendance

Pupils who are over oV

stimulated

disciplined or

Pupils living in inconsistent transient fam
situations

Pupils whose parents or siblings haweental
health problems

Pupils living with high criticism/ low warmth

Pupils whose parents or
drugs/alcohol

siblings misy

Parents with overly high/ unrealist

expectations of their child

or

lllustrative Family / Environmental Factors

Familiediving in social/ cultural isolation

Families experiencing sudden or extren

financial hardship

Families who are victims of harassment and
racism

Families who may have members who hav
very high public profile eg in Sport, Arts, t
media orpolitics

Families who lack support networks

Families who are members of HM Armed Ford
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Appendix B3 Body Map
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