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JUNIOR SCHOOL BEHAVIOUR POLICY

@ upilinteractions wth teachers are important asstrong positive relationship between the
student and teacheis critical for increasig and maintaining student behavioural engagement.
Studentswho believe teachers cambout them tend to have higher engagement, and better
behaviour for learninghan those who do nat 6

The Journal of Educational Reseaf2616)

BHSA Junis promotes a learning culture where working hard, trying your best and
demonstratingour three corevalues ismportant:t hi s I mpacts on the pupi
classroom and in the wider school community.

Future leaders are being nurtured ardcouraged, and the difference one person can make
is learnt about and celebratailbeing courageous; having a voice; communicating effectively
and being an ambassador for your school, family and yourself is promoted. This culture
ensures that the pupile 8HSA Juniors are respectfibrgiving and kindnd try to represent
themselves in a way befitting of someone who values the opportunities they have at this
educational establishment.

Staff and pupil relationships are positive, open and honest whichesnghpils to feel
protected, cared for and are more likely to take a learning risk. This mutual respect facilitates
engaging and stimulating learning opportunities and encourages outstanding behaviour and
conduct.

In BHSA Junior Schqdhe national PSHBssociatiomr e sour ces andsclieMeo u, Me
of work play an integral part in the development of our good behaviour culture. \Valassd

education and Positive Project initiatives also support asseméatidscollective worship,

promoting good choicesand good learninglongside our three core values of respect,
forgiveness and kindness

100% attendance is expected at BHSA Juniors and a target for all students to reach at least
96% or above has been set and is monitored closely. Fortnighdgtings with the area
Educational Social Worker sustains these high expectations and addresses attendance issues
quickly and firmly.

The aims of this policy are:

1 To create an environment which encourages and reinforces the highest standards of
behaviour

To promote selfdiscipline and positive relationships

To ensure that the expectations and strategies of the school are widely known and
understood
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1 To ensureall reponses to positive and negative behaviour ane tainsistent and

proportionate

To ensure early intervention and remove barriers to learning

To encourage the involvement of both the home and the school in the

implementation of this policy

To encourage rdéction when poor decisions have been made by a pupil

To ensure that classroom management techniques and the use of sanctions and

rewards are monitoredvell and used effectively

1 To providea safe environment free from disruption, violence, bullying and any form
of harassment or intimidatiom order thatall pupils can access an outstanding
education
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OQur O6housed system wit hpoiotg led by Yeart6 blduseCaptaiasva r d s
is effective in demonstrating how one person in any team can make a difference.

Every class from Year 3 to Year 6 have a representing Form Captain an€&jutain, and,

from Year 2 upwards, a student councillor and an Eco Warrior represent each class. Thi
promotes student leadership, responsibility and aspirations to lead. These pupils represent
and model impeccableébehaviour and demonstrate explicitly how all pupils should behave.
There are plans for wellbeingeerto help promote apositive experience foschool

The practice and procedures that manage student behaviour at the Academy a
underpinned by the following

1 BHSA Juniorgecognises and rewards good behaviour and responsible citizenship

1 BHSA Juniorpromotes good behaviour, manners, courtesy and respect from all

members of the communitg | ongsi de t he 6valuesd needed t

the wider world

Staff actn loco parentis and are role models for appropriate behaviour

BHSA Juniorgncourages positive relationships between all members o$t¢heol

family and the scho@ommunity with many visitors and guests enriching the learning

experiences in the school

1 All members of the school community have the right to be free from harassment, abuse

or bullying however underhand or subtle that may be; work is carried out at BHSA

Juniors on body language, body expressions and understanding the effects of negative

nontverbal clues on other pupils and colleagues

All members of the community have the right to BRown respect

All pupilshave the right to learn, free from the disruption of others

All teachers and teaching assistants have the right to facilitate leaim@iedrom the

disruption of others

1 All pupilsare given appropriatadviceandsupportto help them change their underlying
behaviour or develop strategies to deal with specific problems

1 Student Counciors take an active role imaintairmnggood behaviour and positive
relationships
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BHSA Juniors miaiains discipline in accordanesth the Department for Education (DfE)
(2016) guidelines:

1T Good behaviour is the expected standard a
grade descriptors to help support behaviour assessment and monitoring
1 Selidisciple, repect and behaving well because ithe right thing to de promoted
and valued
1 Bullying is not tolerated and all pupils know the severity of using this terminology
when describing poor decisions by other pupils. As soon as this term is used by
pupils, staff or parents then a thorough investigation is launched and outcomes
logged (soon to be document on CPOMS digital system)
T I'ncomplete assigned work is unacceptable
and will elicit an amber consequence
Behaviour and Discipline in Schools:
Advice for headteachers and school staff
DfE @anuary 2016

Thewhole alithrough Academy aims to maintain discipline in accordance Bfth (2016)
guidelines:

A Teachers have power t o whichsoccurpihschoadang, inpi | s f
some grcumstances, outside of school

A The power to discipline also applies to al
otherwise) with responsibility for puls, such as teaching assistants

A He a dt promrietors and governing bodies have a strong behaviour policy to support
staff in managing behaviour, including tise of rewards and sanctions

A Governing bodies of maintained schools hayv
Act 2002 requiring tkm to make arrangements to ensure that their functions are carried

out with a view to safeguarding and promoting the welfare of children. The proprietors of
Academies have a similar duty under paragraph 7 of Schedule 1 to the Education

(Independent Scho@tandards) (England) Regulations 2010. They must ensure that

arrangements are made to safeguard anomote the welfare of pupils

1 Section 89 (1) of the Education and Inspections Act

1 Teachers insist on simple routines such aagiual arrival, entry to and movement
within the classroom, seating arrangements, basic equipment, listening to others and
soon, that are clearly understood by pupils
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1 Teachers display high expectations pupil effort and behaviour, attendance and
punctuality and appearance

1 Lessons have clear objectives and the work expected from students is well suited to

their skills and abilitiebut also challenges them in wplanned and engaging

sessions

Pupilsunderstand what they are expectéd do and want to do their best

Emergingnisbehaviour is dealt with swiftflgalmly and confidently to minirei€lass

disruption, and pupils (and parentg)derstandvhy sanctions are being applied

= =4

To note: In BHSA Junior School most class teachers are also Form Tutors, but not
exclusively

Classroom Teacher

1 To developgood relationships with pupite foster a caring, reciprocally respected
and honest rapport which promotesxcellent behaviougare and consideration for
allmembers of the school community

1 To ensure high standards of student behaviand appearancie lessons and within
the wider schod community are maintained

1 To provide a role model for pupilso encourage respect and consideration for other

people and pride in their appearance

To encourage behaviour for learning in the classrcamml beyond

To encourage 100% attendance

To intervene pomptly to challenge unexplained absence and misbehaviour

To liaise with Form Tutors regarding student behaviour in lesson time

To raise behaviour concerns directly and promptly with Form Tutor or follow

Behaviour system if an immediate consequence for pboices is needed *

1 To reward effort, personal achievement and good behaviour via reward stickers

house pointsand the rewards systenmcluding allocation aherits

To be consistent in their expectations and responses to misbehaviour

To monitor the attendance, work and &viour of pupiland pass comments to

parents/carers and Form Tutor

1 To take responsibility for developing their skills in managing behaviour so as to deal
with incidents with increasing confidence and succalest line manager ihore
support is needed with this immediately)

1 To demonstrate ownership of this policy and apply it consistently, feeding back ideas
for improvement to their line managers, when appropriate

E I
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In addition, Form Tutors

T To moni t o atteraldnteang punptualty $odegistration through SIMS
daily/weekly

T To monitor and chall enge where necessary
Uniform Policy
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To ensure the removal of nail varnish and banned jewellery

To attend meetings wittKey Stage Leadmdparents/carers where necessary

To praise and encourage effort and achievemasrbss all subjects and enrichment
activitiesthrough the rewards system.

Assistant Heads (Key Stage Leads)

T

To meet regularly with the Head of Junior School to discuss pagdiaviour,
attendance, punctuality, appearance and health anebewly matters

To liaise regularly with Form Tutdio ensure an overview of the key stage and drive
forward form timeactivities/assembly themes

To liaise with the Inclusion Team SERD to ensure swift support for students as
necessary

Tode al wiiet hofdfod 1 nc i draeaietr te Headsof Junioes Jor swift i s e
attention

To liaise with parents/carer® ensure swit improvements in behaviour, attendance,
punctuality and appearance

To developgood relationships with pupite provide a role model and encourage
excellent behaviour and consideration for other members of $hbool community
To praise and encourage iMidual effort and achieweent through the rewards
system, year assemblies, merit award ceremonies

To ensure an overview of the progress of each key stage, advising on pastoral
support or intervention as necessary

Head of Junior School

1 To liaisewith Assstant HeadsKey Stage Lea)ifo gain an overview of each year
group

1 To liaise with all staff and parents/cargéosenaure excellent pupil behaviour,
attendance, punctuality and appearance

1 To liaise with outside agencies for suppandintervention as necessary

1 To praise and encouragedividual effort and achievement

Parents/Carersnust:

1 Ensure their daughter/wardttends regularly, punctually and in accordawaé
BHSA Juniords dress code

9 Offer support to BHSAUuhiors in dealing wih misbehgiour and preventing
repetition

1 Monitor their daughter/ward s wo r k a n dssiflg edmmenis to their, p a
daughter/ wardds Form Tutor

1 Reward personaachievement and good behaviour

T Try to use good behavioudewviosiabumdary of

(@)}



sE A

Birkenhead High School Academy

JUNIOR SCHOOL BEHAVIOUR  POLICY GDhsST

1 Take responsittity for overseeing their daughter/'waibds per sonal devel op
attend consultation reetings arranged by school members

Pupilsmust:
1 Put in maximum effort and push themselves to achieve their best in their learning
1 Behave well antteat others well| by following The Golden Rules and demonstrating

our three core values

1 Follow staffinstructions, without challenger rudeness

1 Arrive in school and at lessons on time

1 Wear the full uniformin accordance witiB HS A J unifarnoexp@dations,
including when travelling to and frorheé school and on school trips and educational
Visits

BHSA Juniorswill utilise a wide range of appropriate support and intervention plans to
support the needs of the individual. These may be linked to behaviour or attendance. This
support is offered through our pastoral system, curriculum areas and through specific
intervention strategiesParents/carerwill be kept fully informed of any additional support
provided to their children.

Examples of such interventions are:

T Support from theAssistant Heads @&y Stage Lealls

1 Support from thelnclusion Team including SENDCWelfare Lead Professional and
Learning Mentors

1 General Comments onaports d Form Tutor/Classroom teacheRrogress

Leader/Key Stage Leads, Junior Leadership Teamor Leadership Team

Personalised timetable

Curriculum changepromoting values and refldon

Work with Health Services in Schools

Pupil Centred Plans and Educational Healthcare Plans

Use of thelntegrated Front Door services

External provisiond.gBar nar do o6 s, NS P G®,s pA d cap tsido nS cTheoao

home tutoring)
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This list providesexamples of interventions used to support the progress of identified
students. It is not exhaustive and all interventions will be designed to support the individual.

In addition,external support will be sourced from a range of sources, again dependehion t
need of the individual. Examples of external support are:

1 CAMHSOA Child and Adolescent Mental Health Services
1 Careers Connect
7 Police
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Social Care

Pupil Referral Service
Pressure Point
Counselling Services
GP
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9 Rewards and Recognition

Rewards provide public recognition of student achievement and progress, and help to raise
student s mot i v aAtiBlASA Juniar&cheoksywse the fallowing rewards
(also shown in Appendix 1)

verbal praise

written commente.g on work or in student planner

reward stickersor praise points

merits

house points

display of work

public commendtion e.g. in assembly or at the annual merit ceremony
awarding ofveekly values badges (with a digital values certificate emailed
home)

1 Bugle newslettearticle/photayraph

= =242 -4_-4_-4_-°9_-°

10 Bullying

We believethat all studentsat BHSA are entitled to receive their education free from
humiliation, intimidation, oppression and abuse. It is the respdibgibf all adults in BHSA
Juniorsto ensure that this takes place.

Bullying can include:

T Verbal namecalling, sarcasm, spreading rumours, teasing

1 Emotional being unfriendly, excluding, tormenting (e.g. hiding book
threatening gestures)

T Physical pushing, kicking, hittingunching or any use of violence

1 Racist racial taunts, graffiti, gestures

f Sexual

unwanted physical contact or sexually abusive commen

fi Homophobic directed or undirected homophobic taunts or references
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All areas of internet such as emaiid internet chat room
misuse. Mobile threats by text messaging and calls. Mis
associated technology, i.e. camera and video facilities

7 Online

Pupilwho are found to be bullying others will be dealt with in accordanath the severity
of each individual cas@ll bullying incidentswill be centrally recorded.Students who
persistently bully others will be dealt with as outlined within this policyi¢sis offences).

The traffic light system is used in BHSA Junior Sch®ol.ensure students meet our
expectations in classrooms staff use our consequetegder which provides a consistent
approach to dealing with unacceptable bebawri This is shown as Appendix

Sanctions provide public recognition that certain behaviounescceptable ankelp students
to develop a sense of right and wrong. They glibbe applied consistently temforce our
high expectationBelow are examplesf sanctions used by BHSAniors:

1 temporary reseating to a different location within the classroom

1 repeating work of an unacceptable standard

1 temporary removal from the elssroom (be it for part, a whole or a number of
lessons)

71 loss of breakime when on the amber traffic lighgnd reflection form completed

(Appendix 2)

loss offurther breakwhen on the red traffic lighand spoken to by HoJ

meeting betweerrorm Tutor, member ofILTSLT and parents/carers

engaging parental sanctions through parental contact or meeting

potential removal from school for a calming period
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The Academy also has high expectations of student behaviour in other spaces outside the
classroomfor example: corridors, diningreas, PE areas and play ar8dsese expectations
include the behaviour of students trairey to and from schoolStaffhave a statutory power

to discipline students for misbehaving outside of the school premises.

W e define outside of schoals:

Taking part in any school organised or school related activity

Travelling to or from school

When wearing school uniform

In some oher way identifiable as a student at the school

Misbehaviour that could have repercussions for the orderly running of the school
Misbehaviour that poses a threat to another pupil or member of the public
Behaviour that could adversely affect the reputatidrihe school

=A =4 =4 -4 -4 -4 -4
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Female staff, authorised by the Principal, have the power to search a student with a witness
present, where there are reasonable grounds for suspecting that a student is in possession of
a prohibited item. If anjtem above ionfiscatedthen parents/carers will be contacted. In
serous circumstances, the Police and/or Social Care will be informed.

Teachers have the right to confiscaltemms a stu
which areprohibited in school and can be searched for and confiscated are:

1 knives or weapons (including items brought in to school to act as a weapon), alcohol,
illegal drugsnd/or associated paraphernadiad stolen items; and

1 tobacco and cigarette papeidgardtes, lighters and matches, fireworks and
pornographic images; and

1 any article that the member of staff reasonably suspects has been, or is likely to be,
used to commit an offence, or to cause personal injury to another person, or
damage property.

Mobile ghonesare not allowed to be used in school unless with the express permission of a
member of staff as part of a learning experie(sse also BHS®nline Safety Policystudents
should give their phones to their form teachers each morning for-kaégpinguntil the end

of the school day. It is strongly recommended that students do not bring a phone to school
unless they travel to/from school on their own.

If a student is found using one (or charging it) withpetmissionjt will be confiscatedand
the following will apply:

1 The first time an item is confiscated the name and year group of the student will be
logged and the item returned to them at the end of the day by a member of the SLT.
1 The second time an item is confiscated, the name and year groilye ctudent will
be logged, theiparent/carer will be contacted and asked to personally collect the
item. Until the parent/carer collects the item, it will be held by a member of the SLT.
1 The third time an item is confiscated the name and year group@student will be
logged The item will be held until their parent/carer can collect it and an after
school detention will be issued to the student to be conducted by a member of the
SLT.

All Academystaff have the power to useeasonable force to prevent students committing an
offence, mjuring themselves or others atamaging property, and to maintain good order and
discipline in the classroom.
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BHSA Juniors acknowledges that young childtermake mistakedHowever, the actions of

the pupilcanhave a major impactontnhee ar ni ng of ot hers and have
commitment to maintaininggood order within the school. Pupilsnay, therefore, face
consequences in line with the nature of the offence.

Serious offences include:

Theft

Vandalism

Premeditated or disproporbnate violence towards another

Behaviour that endangers the safety of others

Persistent bullying

Foul and abusive language directed at staféllow students

Persistent repetition of nmor misbehaviar over a concerted period of time and
failure to respond to interventions

Smoking on the school site, or to and from school

Persistently disrupting the learning of others

Challenging thewthority of the school

Acting in a manner which caes danmage to the Academy and its studend
reputation

Possession of a weapon (permanent exclusion)

Possession, supply or use of a banned substance (permanent exctusion)
possession of drugs paraphernalia (permanent exclusion)

=A =4 =4 -4 4 -4 A4
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The process following the reporting of a serious offence:

1 Gathering of evidencetatements taken from those involved (staff, students and
others as relevant. Statements are also collected from witnesses as appropriate)

1 Evidence collected reviewed Ineadof Junior School or another member of SLT

T A course of action is recommended and discussed with the Principal.

T Final decision made hige Principal.

The penalties for committing a serious offence

Internal exclusion from lessons for a temporary period

1 Meet with Head of Juniors/Deputy Head of Juniors at 8.30am

T Students will work away from other studentisn t he Deputy Head of
classroom or next to the Head of Junior S
time.

T Students are expected to work isilence, completing all work set

Students will be escorted to break/lunch and brought back to eat in isolation

1 Inappropriate behaviour whilst on internakt@uson may result in further time on
internal exclusioror external fxed-term or permanent exclusin

=
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T The lengthof time the student spendsiernaly excludedwill depend on the
severity of the behaviour and their behavioural history

1 The decision to exclude a student for a fixed period of time is taken by the
PrincipalHead d Junior Schodiollowing a serious ofihce or persistent
misbehaviour

T The length of the exclusion will depend on the severity of the offence aad th
studentd6s behaviour al history

1 The Academyill provide appropriate work for the student during the period of
exclusion. The work should be returned and will be marked by the relevant staff.

1 All students excluded for a fixed term will be-gemitted only following a meeting
between theparent/care and a member of the SLT. The process for this is shown in
the table below:

Exclusion Member of Staff Possible Interventions
Number
AsstHead of Junlo_r Mentoring/Reports/Curriculum or oubf-lesson
1 School/Head of Junior . :
changeBRestorative Justice procedures
School
Head of Junior As aboveplus Behaviour contract/Curriculum chang
2 L . :
School/Principal Restorative Justice procedures
. As above plus alternative provision
Head of Junior . . ) .
3 o consideration/Governor rantoring/Behaviour contrac
School/Principal/Govern . )
Restorative Justice procedures
4 Board ofGovernors As above plus Behaviour Contrégtanaged Move

Permanent Exclusion may bhecessary as a means of maintaining high standards of behaviour
and discipline within the Academe feel that it is important to uphold té principles of
natural justice:

) the right to present a case (the defence)
i) the right to be represented
iii) the right of appeal

1 Parents/carers are phoned and informed of the decision
1 Information provided to LA to enable early intervention with family
1 Letter home within 24 hours giving parents/carers the opportunity to discuss
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1 Permanent Exclusion Reparbmpiled. Copies to parents/carers, Chair of
Disciplinary Hearing Committee, Local Authority (to support potentialpr@vision
of education) and Governor representatives.
1 Permanent exclusion hearing within 15 school days of decision with notification to
Chair of Disciplinary Hearing Committee, Local Authority and Governor
representatives, studen®Barents/carersand parent representative if requested), and
relevant Academy staff.
Governing Body make decision to uphold or reinstate the permanent exclusion.
Parents/carers given 15 school days from the date of the Disciplinary Hearing
Committee meeting in which to lodge an Independent Appeal
1 The Hearing outcome and any appeal outcome must be copied to the Chair of
Governors, the parents/carers and the LocaltAority.

E

If a parentcarer is unhappy with the way a behaviour management or disciplinary situation
has been dealt with they may address their concerns to the Principal.

Parents/carersvhose concerns are unreseed have recourse to the Acadedys f or mall
complaints procedurgsee welsite). Parents/carersvho wish to appeal a fixed term or
permanent exclusion shdadido so in writing to the Chair of @vernors.

This policy will be promoted and published throughout the Academy. It will be reviewed
anrually to reflectstudent/staff/parental voice and to evalutiie effectiveness of the system
by the Local Governing Body and the SLT.

Key Performance Indicators will be used to monitor the effectiveness of the policy. Example
indicators are a$ollows;these will be published at relevant meetings of tleeal Governing
Body:

Number of Permanent Exclusions

Number of FixedTerm Exclusions

Number of Internal Exclusions

Number of After School Detentions issued
Number of removals from lessons

Results of staff, parent and student questionnaires

=A =4 =4 4 -8 -
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Appendixl: Rewards and Sanctions Ladder



